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We envision creating pipelines of evidence and 
knowledge that feed decisions in the health 
system and in turn address real problems that face 
health care providers and patients daily. Patient 
and public needs will, in turn, ‘pull’ on more 
research and innovation of value. Success depends 
on shifting how we think about health care and 
research. We must revise the current thinking 
and culture in both domains and build a “health 
ecosystem” in which research and the health system 
are seen as a dyad, working together, informing 
each other and improving research activities. As a 
result, we will see a growing and thriving research 
and innovation community that is producing new 
knowledge with clear value to health, better ways 
of delivering care, improved patient experiences 
and outcomes, and cost savings. 

The current plan builds on key research initiatives 
idenfied in earlier business plans such as supporting 
highly skilled people, developing innovation 
platforms and emphasizing knowledge translation. 
Key AIHS initiatives for the next three years have 
been expanded to:

1. Promote strategic research and innovative 
investments through the development of new 
programs and support of existing programs

2. Facilitate, develop and support platforms that 
address strategic outcomes and objectives

3. Engage and strengthen relationships and identify 
new relationships to achieve sustainable impact

4. Accelerate and evaluate the impact of research and 
innovation in the system

5. Build and mobilize capacity in the health research 
and innovation ecosystem

These initiatives align to our strategic goals of 
focusing and catalyzing excellence in health research 
and innovation, supporting the development of 
innovative solutions to health sector issues and 
contributing to the enhancement of a robust health 
research-based economy in Alberta.

EXECUTIVE SUMMARY

This year’s Business Plan (the Plan) builds on previous plans, but emphasizes 
Alberta Innovates – Health Solutions’ (AIHS) shift from a model of passive 
investment to that of strategic investor, collaborator and evaluator. AIHS will 
continue to develop and implement activities, strategies, programs and initiatives to 
meet its roles and mandate – primarily through continued alignment with Alberta’s 
Health Research and Innovation Strategy (AHRIS) – with a new strategic emphasis 
on accelerating the creation and uptake of research evidence to support health 
and health system effectiveness, quality and efficiency. 
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AIHS will contribute to optimizing the capture of 
health, societal and economic benefits from strategic 
investments in health research and innovation. Within 
that context, the organization advocates accountability 
and a focus on quality improvement by integrating 
an evidence-based performance management and 
evaluation practice across the organization. Such a 
framework provides the blueprint and set of tools 
necessary for monitoring and evaluating the extent 
to which AIHS’s strategies and investments are 
contributing to its mandate and to Alberta’s research 
and innovation system.

We will also focus on continued partnership 
development, health platform collaborations, 
leadership of strategic initiatives with transformative 
impact, and catalyzing knowledge translation and 
performance management as key tools in the uptake 
of research knowledge within the health system. 
Partnerships and collaborations with the health 
sector through Alberta Health, Alberta Innovation 
and Advanced Education (IAE), other provincial 
government departments, the post-secondary 
institutions, Alberta Health Services (AHS), Alberta 
Innovates corporations, not-for-profit organizations, 
industry, and the public will be key elements necessary 
to our collective success. Working collaboratively 
with all of these entities, AIHS will continue to 
examine health sector needs (gaps in knowledge, 
policy, practice) and develop opportunities of strategic 
importance that will result not only in the discovery of 
new knowledge, but also in the transfer and application 
of that knowledge for the benefit of Albertans. 

AIHS will also continue to support the 
development of multidisciplinary teams working 
from the bench to the bedside to community in 
Alberta and support those teams to achieve success 
with national and international peer reviewed 
funding as a priority. We will define the expected 
impacts of funded health research and strive 
to improve the return on investment. In order 
to meet our mandate, AIHS needs evidence of 
meaningful, measurable, and contributable impacts 
on health and socio-economic outcomes. Knowing 
whether our programs and services are achieving 
their intended outcomes in turn informs our 
decision-making geared to make the organization’s 
investments more efficient and effective. 

Our activities will continue to support the strategic 
framework described in AHRIS as well as Alberta 
Health ministry priority 1.8 Increase Alberta’s health 
system capacity for evidence-informed practice through 
data, research, innovation and health technology 
assessment. Other related government plans and 
strategies such as the Alberta Health 2014-17 
Business Plan, the Government of Alberta’s 
Strategic and Business Plan 2014-17, the Alberta 
Research and Innovation Plan 2012, the Alberta 
Health’s “Becoming the Best:” Alberta’s 5-Year Health 
Action Plan, the Alberta Cancer Plan, Alberta’s 
Addiction and Mental Health Strategy, and Alberta 
Health Service’s Health Research Strategy will also 
be kept as lines of sight as programs, activities and 
initiatives develop. 
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MANDATE

As outlined in the Mandate and Roles Document1, 
the Government of Alberta has given AIHS the 
following responsibilities:

 “Support for the economic and social well-being 
of Albertans, health research and innovation 
activities aligned to meet Government of Alberta 
priorities, including, without limitation, activities 
directed at the development and growth of the 
health sectors, the discovery of new knowledge 
and the application of that knowledge.

 AIHS will create value through:

•	 Investing	in	excellence	based	on	the	standards	
for world class health research;

•	 Focusing	investments	in	areas	of	priorities	that	
support our strengths and/or provide a unique 
opportunity (jurisdictional advantage) for 
Alberta;

•	 Optimizing	the	capture	of	health,	societal	and	
economic benefits from investments in health 
research through innovation;

•	 Demonstrating	accountability	and	impact	
of investments in health research through 
performance management; and

•	 Enhancing	the	potential	to	support	and	
facilitate private sector health research and 
innovation in the province.

 Furthermore, AIHS will be a priority-driven, 
proactive, outcomes-focused health research 
and innovation management organization, 
with the clear intention of increasing 
knowledge, contributing to capacity building, 
improving health and related social outcomes, 
enhancing efficiency and effectiveness of the 
health system and providing economic benefits 
in Alberta. The major focus will be on making 
quality investments relevant to system needs 
and priorities”.

Alberta Innovates – Health Solutions is one of four Alberta Innovates corporations 
established when the Alberta Research and Innovation Act came into force 
on January 1, 2010. Along with the advisory body, the Alberta Research and 
Innovation Authority, the Alberta Innovates system supports the coordination, 
integration and accountability of provincial research and innovation.    

1 Alberta Innovates - Health Solutions Mandate and Roles Document, Minister 
of Innovation and Advanced Education and AIHS, April 13, 2010.
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COMPETITIVE CONTEXT AND STRATEGIC 
COLLABORATION

Our Environment

AIHS will work to take full advantage of the unique 
assets which make Alberta an ideal environment in 
which to build a powerful and integrated partnership 
between health research and innovation, and health 
delivery. These assets include a small but diverse 
population, single-payer health system, strong 
and aligned research capacity in our Universities, 
Canada’s largest health system, and an appetite 
for innovation. These advantages can provide the 
foundation for achieving major milestones in areas 
such as technology evaluation, real-time clinical 
trials, data haven creation, human health research 
ethics harmonization and biobanking.

Unique among Canadian jurisdictions, Alberta 
has developed a pan-provincial approach to 
key components within the health research and 
innovation system, including health service delivery 
(Alberta Health Services), post-secondary education 
(Campus Alberta) and advancement of innovation 
(Alberta Innovates). This alignment allows for the 
acceleration of decision making and the efficient 
linkage of innovation and health care, as evidence 
by initiatives including clinical networks, innovation 
hubs and evaluation tools for research.

AIHS also enjoys the advantage of a close 
relationship and works in partnership with the 
Ministry of Health which facilitates the development 
of a health system which integrates research and 

innovation seamlessly – creating efficiencies, 
growing knowledge capital, and delivering excellent 
patient experiences. The Ministry of Health 
and the Ministry of Innovation and Advanced 
Education (IAE) share responsibility for the 
implementation of Alberta’s Health Research and 
Innovation Strategy (AHRIS). AIHS keeps the 
strategic priorities of AHRIS in its line of sight 
when developing, implementing and evaluating 
its programs and initiatives. AIHS is also aligned 
with the strategies and priorities described in the 
2014-2017 Alberta Health Business Plan and with 
Building Alberta, the Government of Alberta’s 
2014-17 Strategic Plan.

AIHS is working closely with the health system to 
ensure research results move into policy, services 
and care. Through collaborations with the health 
system, industry and others, AIHS is helping to 
build pipelines of evidence and knowledge that 
feed decisions in the health system and in turn 
address real problems that health care providers 
and patients face daily. Success relies on the ability 
to revise current thinking and culture in health care 
and research and build a health ecosystem in which 
research and the health system working together 
seamlessly, informing each other and improving 
research activities. The benefits to Alberta will be 
better ways of delivering care, improved patient 
experiences and outcomes, and cost savings. 

OPPORTUNITIES AND COMPETITIVE ADVANTAGE
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Opportunities

AIHS has the opportunity to play the critical role 
of collaborative leader – working proactively with 
our partners, in networks and teams, through 
alliances – to establish Alberta as a global leader 
in health research and innovation. The results of 
such a role will manifest in quantifiable scientific, 
socioeconomic and health impacts.

Alberta has the opportunity to become the go-to 
place in Canada, if not in North America, for a 
health system that is beginning to achieve its goals 
as a result of:

•	 integrated	research	and	care	engine
•	 robust	platforms	for	supporting	research	and	

innovation
•	 rapid	response	health	innovation	testing	system	
•	 self-supporting	revenue	streams	from	industry	

access to data sets
•	 availability	of	the	latest	drugs,	therapies	and	

devices
•	 a	high	standard	reached	for	positive	patient	

outcomes, experience and quality of life.

TRENDS IN HEALTH RESEARCH

The following are trends in health research that AIHS 
has identified as evolving in both Canada and the 
global environment:

Collaboration and Partnership

Change and innovation come most often from people 
working together, bringing diverse views and resources 
to a problem. Models of collaboration and partnership 
are being increasingly utilized both by funders and by 
researchers and innovators.

Funders rely on partnerships in order to leverage 
their investments, and to accelerate and increase 
the potential impact of the research and innovation 
investments by focusing on an area of activity in 
which there are synergies without duplication for 
both funders and researchers. Funding investments 
in research and innovation also reflect the movement 
towards collaboration with support increasingly 
directed to teams (multi-disciplinary and inter-
disciplinary), institutes, centres, or networks which 
address areas of research and innovation more 
collectively and from a variety of perspectives. There is 
also a shift towards ensuring coordinated investment 
all along the health care value chain, as it is clear that 
earlier collaboration from members along the health 
care value chain promotes successful knowledge 
translation and impact to health care practice. The 
expectation by funders and researchers is that the 
interaction of the multiplicity of research expertise 
and interests produces a more robust insight into any 
given health issue (especially as these are getting more 
and more complex) by creating a broader and more 
diverse perspective of these topics.
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AIHS both seeks out and engages in partnership 
funding opportunities and supports a number 
of programs and initiatives which are based on 
collaborations between researchers, health care 
providers and end users. These investments focus on 
identified priority areas. In planning the direction for 
its future, AIHS is using partnership development 
as a key lever to broaden its impact, resources and 
knowledge translation activities. This approach will 
be applied to all aspects of the business of AIHS, 
including the engagement of stakeholder groups in 
defining the needs and setting the priorities under 
which funding initiatives develop, the search for 
partners who share these priorities and are interested 
in jointly supporting them, the application of 
knowledge and the evolution of the health research 
and innovation system. 

Evaluating the Impact of Research Investments

Investors in health research and innovation 
include the public, patient groups, governments, 
philanthropic and not-for-profit organizations 
and the private sector; and each of these groups is 
expecting and demanding more timely return on 
their investments. The traditional research funding 
model focuses the majority of its due diligence 
efforts in identifying the appropriate investment 
strategies at the front end of the research activity, 
i.e. the effort is placed on identifying the right 
researchers and/or the right project. The expectation 
is that these investments in “quality” research 
will eventually yield benefits to society, including 
enhanced health, better health services, and socio-
economic returns on investments. 

Research funders are shifting away from a passive 
funding role towards an approach in which 
research is not only reviewed on the basis of the 
scientific merit or quality of the proposal, but 
also approved and managed on the basis of the 
research’s ability to provide evidence of meeting 
defined needs, or expected outputs, innovation 
and outcomes.

Under this model, not only is due diligence 
important at the front end of the process, but 
the funder and the research funding recipients 
are expected to agree on the objectives of the 
research, the expected milestones and deliverables 
for the activity and then on the measures of 
progress and achievements of the expected results. 
Therefore, funders are increasingly dedicating 
significant resources to monitoring progress 
towards defined objectives, and assessing not 
only the outputs from the research they support, 
but also the aggregate outcomes from their 
investments in research.
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Patient-oriented Research

Involve UK, a program funded by the National 
Institute for Health Research, defines public or 
patient involvement in research as research being 
carried out “with” or “by” members of the public 
rather than “to”, “about”, or “for” them. Patient-
oriented research (POR) champions the active 
involvement and collaboration of patients and other 
stakeholders in the research process; a change from 
the practice of traditional research in which the 
patient is a subject of research and recipient of care. 
POR evolved in response to evidence indicating that 
patient engagement is essential to improved health 
outcomes. The benefits of engaging patients in the 
research process include an increase in the relevance 
and translation of research knowledge into policy 
and practice, and meaningful contributions to more 
effective health services and products. 

Despite evidence showing the value of patient 
engagement in the research process, there has 
been relatively limited understanding of the best 
mechanisms and approaches to achieving optimal 
patient engagement and the linkage of that engagement 
to improved health outcomes. In response to this 
growing trend and identified gap, the Strategy for 
Patient-Oriented Research (SPOR), a Canadian 
Institutes of Health Research (CIHR) initiative, focuses 
on “putting patients first” and determining the best 
mechanisms to do so, so that the right patient receives 
the right treatment at the right time. Alberta is the 
first jurisdiction in Canada to launch a SPOR Support 
for People and Patient-Oriented Research and Trials 
(SUPPORT) Unit. The Alberta SPOR SUPPORT 
Unit is a partnership between CIHR and AIHS with a 
total of $48 million investment over five years. 

CIHR illustration of Patient-Oriented Research

Improved patient experience with health system and health outcomes

Patients influence and accelerate decision making and uptake of new practices

Research is conducted in
areas patients value

Provide input on identifying
health research priorities

Participate in the design and
undertaking of research projects

Patients

Researchers understand the value
of patient involvement and patients
understand the value of research
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KEY CHALLENGES

Translation of Research into Impact

Health care is increasingly expensive, inefficient and 
complex – not just in Alberta but across Canada 
and other developed economies. Cost effective 
products and interventions resulting from research 
and innovation are adopted slowly and incompletely, 
providing suboptimal value and poorly managed use 
of often expensive new technologies that are simply 
added to the old ones driving up costs without 
maximizing value. While some jurisdictions have 
partially addressed the problem, there is no system 
which has potential for assessing value for money 
invested in health technologies and for providing 
standardized, programmed evaluations across the 
whole product life cycle. We need to address the 
disconnect between innovation and health care 
delivery. There is an opportunity to address this 
through the collection, synthesis, rapid analysis and 
strategic advice to decision makers using evidence of 
the service impact of health technology.

Balanced Support of Research and Innovation

The focus on applied research occurring provincially, 
nationally and internationally is sometimes viewed as 
a risk to the sustained support of the existing robust 
basic biomedical research enterprise in Alberta and 
in Canada. AIHS recognizes the value of research all 
across the research and innovation continuum and will 
create and continue to invest in programs that support 
basic sciences and discovery research. We will work 
with partners to identify platforms of strategic value 
for discovery research and to create structures and 
systems that will encourage networking all across the 
health research and innovation continuum. Overtime, 
these “pipelines” from discovery to application will 
create opportunities for commercialization, job 
creation and wealth creation in the province.

Data Access

Although the quantity and quality of 
administrative health data in Alberta are 
recognized as among the best in Canada, the 
province requires a provincially coordinated 
approach and additional supportive resources 
to facilitate investigator access to health 
data. Privacy protection issues and technical 
challenges are major challenges. AIHS is 
working collaboratively with partners to address 
these issues. 

Alberta’s Population Trends

Two population demographic trends are 
presenting new challenges to Alberta’s health 
care and health research and innovation system.

•		 Over	the	past	10	years,	the	population	of	
Alberta has grown more than twice as fast 
as the rest of Canada with an average of 
85,000 people being added to the population 
annually. The Government of Alberta 
projects that over the next 10 years, Alberta’s 
population will increase by another million 
people.  

•		 Among	all	of	the	provinces	in	2011,	Alberta	
had the lowest population percentage of 
people over the age of 65 at 10.8%; and 
although Alberta is projected to remain as 
the province with the lowest percentage of 
seniors, by 2036 this percentage is expected 
to nearly double to 21%.  
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More than 90% of older adults in Alberta have at least 
one chronic health condition and one-third have four 
or more chronic conditions. Most clinical trials in 
Alberta and around the world focus on younger adults 
(24 to 45) and children, with the findings generalized 
to people over 65. However, for example, drugs may 
work differently in seniors. Having seniors involved 
helps researchers get what they need to develop the 
right treatements for them.2 Alberta must be prepared 
to respond to these changes to the size and age of its 
population, increasing the effectivness and efficiency 
of health care in order to accommodate the rapidly 
increasing population and focusing attention on the 
unique health requirements of seniors. This could 
include attracting more seniors to clinical research 
trials and other methods of involvement in research.  

Sustainable Funding Concerns

The primary source of funding for AIHS is 
operational grants through the Government of 
Alberta. Many, if not most, of the AIHS external 
commitments are multi-year and any volatility to 
our sources of funding could jeopardize the ability 
of AIHS to fulfill these commitments. However, 
the AIHS commitment to systemic improvements 
to innovation in health care requires sustained, 
directed effort and long-term planning and AIHS 
must continue to rely on long-term investment in 
order to meet its mandate.  

2 “The growing gap between seniors and research”, 
 Apple Magazine Spring 2014
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STRATEGIC COLLABORATION

To realize its vision of transforming health and 
wellness through research and innovation and achieve 
its desired outcomes, AIHS works closely with a 
variety of partners in the health system, academia 
and industry to design, deliver and evaluate programs 
and services which help achieve excellence in health 
research and innovation. These strategic partnerships 
go beyond the provision of funding; they focus on 
innovative approaches to collaboration, enhancing 
AIHS’s leadership position in the health research and 
innovation environment. This collaborative approach 
increases the impact of AIHS’s investments through 
partnership engagement and leverage, informs best 
practices, and provides a mechanism to kick start 
initiatives that support AIHS’s vision and mandate 
and build capacity within Alberta’s health research and 
innovation system. AIHS aims to attract investments 
to Alberta through relationships with a variety of 
stakeholder groups, including industry, all levels 
of government, non-profit organizations and other 
research funders.

The Health Research and Innovation Collaboratory 
(“the Collaboratory”) represents a proactive approach 
to partnerships. The role of the Collaboratory is 
to provide long-term strategic direction for health 
research and innovation in Alberta, to identify research 
and innovation priorities, and to ensure that provincial 
programs are integrated and aligned. Co-chaired by 
AIHS, its membership includes leaders from several 
key partners – Alberta Health Services (AHS) and 
the Strategic Clinical Networks (SCNs), Alberta 
Health, Alberta Innovation and Advanced Education 
(IAE) and Alberta Innovates – Technology Futures. 
The Collaboratory demonstrate AIHS’s leadership 
as a catalyst and facilitator within the research and 
innovation community and as a builder of support in 
the wider community for research and its application.

Alberta has invested in organizations and pathways 
to accelerate and optimize innovation in health 
care. The goal of the AIHS-led Strategic Pipeline to 
Accelerate Research into Care (SPARC) initiative 
is to leverage these investments and accelerate 
these pathways. SPARC will be directed by the 
leaders of the Collaboratory, bringing together 
AIHS’s strategic provincial partners to support 
bench-to-bedside-to-community activities through 
improved data and analytical support, system-wide 
evaluation and creating partnerships across the 
commercialization pipeline for SMEs.  

Other examples of partners and partnerships are 
listed below:

Government of Alberta – We are actively engaged 
with many Alberta Government ministries. Our 
reporting relationship to Alberta Health and 
essential linkages to Alberta Innovation and 
Advanced Education supports our new role and 
mandate.  

Alberta Innovates – We are engaged with the 
other Alberta Innovates corporations and through 
them to their communities of science, innovation 
and commercialization expertise. With Alberta 
Innovates – Technology Futures (AITF) AIHS 
explores possible linkages to the medical devices 
and technologies sector and works with AITF to 
ascertain the best approaches to this sector.
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Alberta Health Services – AIHS partners 
with Alberta Health Services (AHS) to support 
efficiencies, grow knowledge capital and deliver 
excellent patient experiences. AIHS works 
collaboratively with Alberta Health Services to 
support research and innovation of direct relevance 
to the activities of the Strategic Clinical Networks 
(SCNs). AIHS and AHS also collaborate as equal 
participants in the Alberta Partnership for Research 
and Innovation in the Health System (PRIHS) 
Fund and related activity. PRIHS identifies and 
funds research projects with the greatest potential 
value to achieve innovations in health services 
delivery improvement. The focus of PRIHS is on 
improvements that increase value for money using 
evidence-informed new system investments coupled 
with reduction/elimination of waste.

Health philanthropic organizations – AIHS is 
currently actively engaged with a number of health 
philanthropic organizations, exploring opportunities 
to partner in areas that align with their respective 
organizational mandates.

Industry – AIHS actively seeks industry partnerships 
which work towards the development of new, 
commercial products, programs, services and 
treatments. AIHS is in a position to build significant 
relationships with many companies through a 
broader agreement with Alberta Health to utilize 
funding provided to the province through Product 
Listing Agreements to support translational research 
and innovation. AIHS has collaborative funding 
agreements for translational research with various 
industry partners, including Pfizer and Eli Lilly.  

The Academic Health Network (AHN) – AIHS is 
a member of the executive of the emerging AHN in 
the province with a focus on health (AIHS, AHS, 
U of A, U of C, and U of L). This group is defining 
its roles and responsibilities in advancing integrated 
research, education and service delivery with academic 
leadership of initiatives that are currently being 
determined.  

Research support organizations – AIHS partners 
actively with funding organizations at the provincial 
and national level, providing leverage on our 
investments in research and innovation and ensuring 
strategic coordination of our efforts.

Canadian Institutes for Health Research (CIHR) – 
AIHS has agreed to support the CIHR strategic 
initiative targeting Community Based Primary Care 
(a key government priority in Alberta), should a 
team from Alberta be successful.

As the first jurisdiction in Canada to have a SPOR 
SUPPORT unit, we can move full steam ahead 
to build people, infrastructure and know-how to 
support patient-oriented health research activity 
so it is brought to the point of care. A five year 
partnership with a potential total of $48 million of 
funding is committed to this endeavour.

National Alliance of Provincial Health Research 
Organizations (NAPHRO) – AIHS is a member of 
this alliance which promotes increased dialogue, 
linkages and partnership activities. Common 
interests of alliance members include: identifying 
opportunities for collaboration (e.g. platform, 
technologies, clinical research support initiatives); 
evaluating the impact of health research and 
strategies for working more effectively with national 
agencies in the planning, implementation and 
evaluation of programs requiring matching or 
partnership funds.



13BUSINESS PLAN 2014 -17

GOALS, OUTCOMES, MEASURES, 
AND RESEARCH AND INNOVATION 
INITIATIVES

KEY RESEARCH AND INNOVATION 
INITIATIVES 

1. Strategic Investments

2. Platforms for Success

3. Relationship Development

4. Impact Evaluation and Acceleration

5. Building, Mobilizing and Accessing 
Capacity

These operational goals align to our strategic 
goals of focusing and catalyzing excellence in 
health research and innovation, supporting 
the development of innovative solutions to 
health sector issues and contributing to the 
enhancement of a robust health research-
based economy in Alberta. 

Our activities will continue to support the 
strategic framework described in AHRIS as 
illustrated on the right.

To ensure AIHS continues to fulfill its mandate, the corporation will 
focus on five key operational goals in 2014-15:

Wellness at Every Age

Child and maternal health

Mental health and addiction

Chronic disease

Infectious disease

Health promotion

Vulnerable populations

Injury prevention, acute care and rehabilitation

Environmental health

AHRIS Areas of Thematic Priority

Innovative Health Service Delivery

Effectiveness and efficiency

Innovative delivery models

Chronic disease management support systems

Personalized medicine
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AIHS will continue to focus investments in areas of 
priorities that support the AHRIS strategic focuses of 
Wellness at Every Age and Innovative Health Services 
Delivery.

Key funding investment opportunities include:

Collaborative Research and Innovation 
Opportunities (CRIO)

The ingenuity of individual researchers, clinicians 
and entrepreneurs in Alberta creates tremendous 
opportunities to transform health and wellbeing 
through research and innovation. The AIHS 
Collaborative Research and Innovation Opportunities 
(CRIO) aims to bring together experts in different 
disciplines, fields, and areas to tackle health research 
problems in areas of strategic priority that would 
benefit from an interdisciplinary approach.

Partnership for Research and Innovation in the 
Health System (PRIHS)

This partnered funding opportunity targets high 
impact research activities within the AHS Strategic 
Clinical Networks (SCNs) that align with the priorities 
identified in the Alberta’s Health Research and 
Innovation Strategy (AHRIS) and the AHS Health 
Plan. The objectives of PRIHS are to:

•	 Support	SCN	research	and	innovation	activities	
that focus on (re)assessing technologies, services 
and processes in Alberta’s health system (including 
primary care, specialty care, acute care and/or 
transitions in care) with the aim of improving care 
and value for money resulting in measurable cost-
savings in AHS;

•		 Enable	AHS	to	make	evidence-informed	clinically	
appropriate changes that eliminate activities that 
make little or no contribution to positive patient 
outcomes or to the health system;

•		 Build	relevant	applied	health	research	capacity	in	
Alberta;

•		 Support	high	value	research	in	the	health	system	
focused on one or more of the six dimensions of 
quality as recognized by AHS; and

•		 Encourage	collaboration	of	research	and	
innovation activities between Alberta’s academic 
institutions, SCNs and AHS operations in order 
to achieve measurable and sustainable impacts in 
the health system.

Strategic Clinical Networks 
(SCNs)

Addiction and Mental Health

Bone and Joint Health

Cancer

Cardiovascular and Stroke

Critical Care

Diabetes, Obesity and Nutrition

Emergency

Seniors’ Health

Surgery

Emerging SCNs

Kidney

Maternal, Newborn, Child and Youth Health

Primary Care and Chronic Disease 
Management

Respiratory

GOAL 1: Promote strategic research and innovative investments through the 
development of new programs and support of existing programs
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Alberta Cancer Prevention Legacy Fund 
(ACPLF)

Investments which have the overall mandate 
to support and encourage cancer prevention 
initiatives, including research, education, public 
policy development and social marketing as per the 
ACPLF business plan.

Outcomes

i. Invest in collaborative, interdisciplinary, multi-
sectoral, and/or multi-institutional research 
with a focus on achieving solutions that address 
complex health problems or issues (CRIO).

ii. Invest and support networks of health researchers 
and clinical practitioners across the continuum 
of care, with an emphasis on population health 
and community and primary care, that can 
reassess potentially inefficient activities within the 
health system and identify sustainable solutions 
to improve overall quality of care and value for 
money in the health system (PRIHS).

iii. Invest in innovative, relevant, priority areas of 
cancer research, with ACPLF investment in 
priority cancer prevention research. 

Performance Measure(s)
Last Actual

Year
Target

2014-15
Target

2015-16
Target

2016-17

CRIO Investment $13M $18M $21M $21M

PRIHS Investment $5M $8M $10M $10M

ACPLF Investment $14M $14M $13M $12M
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AIHS acts as a catalyst to support an environment 
conducive to discovery and knowledge development 
to fuel research and innovation. Platforms supported 
by AIHS include:

Alberta Health Research Ethics Harmonization 
Initiative (HREH)

The HREH initiative is creating a more aligned 
and efficient system to review health research ethics 
applications to help attract additional health research 
investment to Alberta. 

The Alberta Clinical Research Consortium 
(ACRC)

The ACRC is a collaboration between academic 
and community-based clinical researchers and 
administrators across Alberta working together 
to reduce barriers and streamline processes for 
conducting clinical research in this province.

SPOR SUPPORT Units

AIHS is working to develop and implement seven 
SPOR SUPPORT Units platforms. These are locally 
accessible, multidisciplinary clusters of specialized 
research resources, policy knowledge, and patient 
perspective. SPOR SUPPORT Units platforms 

provide the necessary expertise to pursue patient-
oriented research and help lead reforms in response 
to locally-driven health care needs. They also lead 
and facilitate decision-making within the health 
services setting, foster the implementation of 
best practices, and promote collaboration among 
researchers engaged in patient-oriented research.
 
Outcomes

i.  Develop and implement the seven province-
wide platforms of the Alberta SPOR SUPPORT 
Units: Data Platforms and Service; Methods 
Support and Development; Health Systems 
Research, Implementation Research and 
Knowledge Translation; Pragmatic Clinical 
Trials; Career Development in Methods and 
Health Services Research; Consultation and 
Research Services; and Patient Engagement. 

ii.  Implement the Alberta Health Research Ethics 
Harmonization (HREH) initiative to achieve 
a streamlined, effective, collaborative, and 
integrated health ethics model, supported by 
appropriate technology.

iii.  Assess the requirements for Data Access and 
Platforms through partnerships and public 
engagement.

Performance Measure(s)
Last Actual

Year
Target

2014-15
Target

2015-16
Target

2016-17

% Implementation of 
SPOR platforms

- 50% 75% 100%

% Implementation of 
HREH approach

- 75% 100% 100%

GOAL 2: Facilitate, develop and support platforms that 
address strategic outcomes and objectives
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To realize its vision of transforming health and 
wellness through research and innovation and 
achieve its desired outcomes, AIHS works closely 
with a variety of partners in the health system, 
academia and industry to design, deliver and 
evaluate programs and services which help achieve 
excellence in health research and innovation. These 
strategic partnerships go beyond the provision of 
funding; they focus on innovative approaches to 
collaboration, enhancing AIHS’s leadership position 
in the health research and innovation environment. 
This collaborative approach increases the impact of 
AIHS’s investments through partnership engagement 
and leverage, informs best practices, and provides 
a mechanism to kick start initiatives that support 
AIHS’s vision and mandate and build capacity 
within Alberta’s health research and innovation 
system. AIHS aims to attract investments to Alberta 
through relationships with a variety of stakeholder 
groups, including industry, all levels of government, 
non-profit organizations and other research funders.

The provincial health partnership office will target 
large collaborations that have direct impact on 
driving innovation in Alberta’s health system. This 
will include bringing new technologies, processes, 
and solutions that manage either public health or 
targeted disease pathways in a more cost effective 
manner or with better outcomes. While we 
understand that there is much innovation that occurs 
within the province, there are other jursidictions 
globally that have taken a progressive approach 
to disease management that may translate well in 
Alberta. The focus of the partnership’s office is to 
drive these larger partnerships that will typically 
involve more than one industry partner and likely 
multiple government ministries as well.

Streamlining these larger initiatives and 
demonstrating their implementation into health care 
will not only enable, but pull regionally developed 
innovations into care. The goal is to develop a 
continuous innovation cycle that is guided by the 
SCNs to seek out areas of continuous improvement 
and innovation and to pull those innovations 
from regional, national, and international sources; 
partnered with industry where appropriate.

GOAL 3: Engage and strengthen relationships and identify 
new relationships to achieve sustainable impact
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Performance Measure(s)
Last Actual

Year
Target

2014-15
Target

2015-16
Target

2016-17

$ Attracted through 
partnerships

$9M $5M $20M $20M

# of stakeholder engagement 
initiatives

2 2 2 3

The key benefit will be to streamline the innovation 
pathway in key areas and create a system where there 
is efficient receptor capacity to assess and implement 
new innovations into care. Additional benefits will 
include: 

•		 Improved	outcomes	and	lower	overall	cost	of	
management for targeted disease pathways

•		 Better	definition	of	areas	where	innovation	
solutions are required allowing for a more targeted 
approach to sourcing or funding such solutions

•		 Streamlined	access	for	regional	innovations	to	
enter the system for targeted disease pathways 
serving as model for the system in general

Outcomes

i. Develop a Partnership Office and the related 
business plan.

ii. Create valuable stakeholder engagement and 
outreach initiatives including: SCN Research 
Connections, Engaging Experts event in June.
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Key activities within the acceleration and evaluation 
of impact include: 

SPARC

Alberta has invested in organizations and pathways 
to accelerate and optimize innovation in health 
care. The goal of the AIHS-led Strategic Pipeline to 
Accelerate Research into Care (SPARC) initiative is 
to leverage these investments and accelerate these 
pathways. SPARC will be directed by the leaders of 
the Collaboratory, bringing together AIHS’s strategic 
provincial partners to support bench-to-bedside-
to-community activities through improved data 
and analytical support, system-wide evaluation and 
creating partnerships across the commercialization 
pipeline for SMEs.  

Partnership for Research and Innovation in the 
Health System (PRIHS)

Alberta’s Strategic Clinical Networks (SCN) were 
created and funded by Alberta Health Services 
to reshape health care in different areas of health 
and in different service areas to provide a patient-
focused, quality health system that is accessible and 
sustainable for all Albertans.

AIHS plays an important role in the development 
and support of the research strategies of the SCNs. 
AIHS’s goal is two-fold: to facilitate the use of solid 
research evidence within the health system so that 
we all benefit from better care; and to ensure system 
needs inform research questions. For Albertans, 
a better health system means a more efficient use 
of tax dollars and improved patient experiences. 
As AIHS and the Networks are both housed with 
Alberta Health, the close relationship will ensure that 

research and innovation will be more responsive to 
health care and that the health care delivery system 
will be more responsive to research and innovation. 
PRIHS targets high impact research activities within 
the SCNs that align with the priorities identified in 
the AHRIS and the AHS Health Plan. Key activities 
include funding research activities with the aim of 
improving care and value for money resulting in 
measurable cost-savings in AHS.

Knowledge Translation

Knowledge Translation (KT), a fundamental 
principle throughout AIHS, is a process connecting 
knowledge with its application to improve the 
health and wellness of Albertans. AIHS champions 
and facilitates the use of evidence to inform policy 
and practice decisions by:

•	 building	capacity	in	doing	knowledge	translation
•	 creating	opportunities	for	knowledge	exchange	

between researchers and decision makers 
•	 advancing	the	science	of	knowledge	translation
•	 leveraging	the	results	of	AIHS	funded	research
•	 raising	the	public’s	appreciation	and	awareness	of	

research and innovation

Performance Management and Evaluation

Within AIHS, the Performance Management & 
Evaluation unit evaluates the effectiveness of AIHS’s 
programs in order to improve the corporation’s 
impact at provincial, national, and international 
levels. The unit works in collaboration with its 
stakeholders in order to implement performance 
measures and disseminate the findings to improve 
the transparency, performance, and accountability 
of the corporation.

GOAL 4: Accelerate and evaluate the impact of research 
and innovation in the system



ALBERTA INNOVATES – HEALTH SOLUTIONS20

Data and Data Analytics

Access to health data and using health data to drive 
decision making will be key in terms of evaluating 
impacts in the health care system. Part of this 
approach will be PRIHS. SPARC will work with 
the AIHS programs team and AHS to co-develop 
metrics and tools to measure project-level impact 
PRIHS projects, identify barriers, and assist program 
teams to overcome these barriers where possible. In 
parallel, with the PRIHS metrics models, SPARC will 
work with Alberta Health, Alberta Health Services, 
and Provincial Health Analytics Network (PHAN) 
to conduct a needs assessment on target areas where 
‘end-to-end’ data is feasible, and develop a process 
for the stakholders to have access to analytics from 
this data set to drive decision making for the target 
areas. This in turn will inform industrial partnership 
and regional innovation projects. Lastly we will 
be able to develop a comprehensive province-wide 
data warehouse and analytics methods to enable 
stakeholders to prioritize across the health network 
and target areas for project funding and industry 
collaborations.

Outcomes

i. Develop a business plan and framework for 
SPARC. 

ii. Influence the environment towards the use 
of assessment techniques and common tools, 
metrics, and processes used by AIHS and 
collaborators that impact strategic capacity 
funding initiatives, industrial collaborations, and 
programs for regional innovation.

iii. Identify additional areas where key gaps lie 
and develop capacity and capability plans for 
cross ministry (and industry) support and 
implementation to streamline innovation into 
care.

iv. Develop a Data and Data Analytics plan with 
inputs and support from PHAN, Alberta Health 
and Alberta Health Services.

Performance Measure(s)
Last Actual

Year
Target

2014-15
Target

2015-16
Target

2016-17

Complete business plan for 
SPARC

- 100% 100% 100%
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Over the past two decades, governments have come 
to recognize innovation as central to economic 
sustainability and growth, leading to an increased 
focus on Highly Skilled People (HSP). These 
individuals - who have advanced degrees in fields 
such as science, engineering, medicine, finance 
and economics - are an essential component of 
knowledge creation and innovation. AIHS is 
providing opportunities to foster the development 
of future health research and innovation leaders, 
and prepare them to be drivers of change in diverse 
settings and environments.  

The AIHS Training and Early Career Development 
programs provide opportunities for trainees to gain 
experience in the health research and innovation 
environment within academia and beyond, including 
government and/or industry. Investment in Highly 
Skilled People will support the development of 
a high-quality workforce made up of knowledge 
workers and entrepreneurs essential to the 
achievement of AIHS’s vision.  

The goal of capacity building and development 
of HSP is in complete alignment with the goal of 
investment in learning outlined in the Government 
of Alberta’s Strategic Plan. Building Alberta identifies 
the following: “Another important element is 
attracting those from other provinces and countries 
to participate in building Alberta’s research 
excellence. By exposing students to researchers 
and their ideas through international connections, 
Alberta is investing in the leaders of tomorrow 
while making the link to tomorrow’s jobs and 
opportunities, creating solutions to global challenges 
and ensuring a high quality of life for Albertans.”

Outcomes

i. Provide opportunities for trainees to gain 
broad experience within the health research 
environment to facilitate success in launching 
careers in academia, industry, government or 
elsewhere.

ii. Enhance the training and development program 
within the organization to support learning and 
growth of AIHS staff.

GOAL 5: Build and mobilize capacity in the health 
research and innovation ecosystem

Performance Measure(s)
Last Actual

Year
Target

2014-15
Target

2015-16
Target

2016-17

# of opportunities for 
Trainees program

$12.5M $12.5M+ $12.5M+ $12.5M+

% completion of internal 
training and development 
plans

25% 75% 85% 95%
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AIHS will contribute to optimizing the capture 
of health, societal and economic benefits from 
strategic investments in health research through 
innovation. 

We will define the expected impacts of funded 
health research and strive to improve the return 
on investment. In order to meet our mandate, 
AIHS needs evidence of meaningful, measurable, 
and contributable impacts on health and socio-
economic outcomes. Knowing whether our 
programs and services are achieving their intended 
outcomes in turn informs our decision making 
geared to make the organization’s investments 
more efficient and effective. 

In order to ensure the consideration of 
each of the strategic frameworks and plans 
affecting the strategic and operational plans 
of AIHS, the organization developed and uses 
a performance management and evaluation 
framework for its external programs as 
outlined in the figure below. 

Performance Framework: Programs and Outcomes Measures
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The framework is based on the payback model of 
Buxton Hanney and was updated by the Canadian 
Academy of Health Science (CAHS) in a January 
2009 report Making an Impact: A Preferred Framework 
and Indicators to Measure Returns on Investment in 
Health Research. It integrates the CAHS research logic 
model approach (inputs, activities, outputs, outcomes 
and impacts) with perspectives from the Balanced 
Scorecard Model (Kaplan, Norton, 1992) i.e. the 
categorization of strategic objectives into Stakeholder, 
Internal Processes, Enablers and Financial. This 
integrated model results in a matrix that guides the 
development of a comprehensive, meaningful and 
manageable set of key performance indicators (KPIs) 
and monitoring measures across the organization’s 
broad range of activities. 

Activities of AIHS are reviewed for relevance, 
effectiveness and efficiency in accordance with the 
Government of Alberta’s Results-based Budgeting 
Act. AIHS completed the Results-based Budgeting 
(RBB) evaluation while under the responsibility of 
IAE. At the time of the RBB review, many of the 
new AIHS initiatives and programs did not yet have 
data to be evaluated. As data has become available, 
the CAHS research logic model approach has been 
utilized to review our activities and ensure that 
our efforts support the relevance, effectiveness and 
efficiency of AIHS.
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AIHS carried forward $37.9 million into 2013-2014 
which reflects the transition from the closed AHFMR 
programs and the creation of the new programs under 
AIHS. We expect to start 2014-2015 with a surplus 
of just over $43.9 million due to deferral of funding 
decisions from 2013-2014 into 2014-2015. However 
this surplus is utilized and minimized by 2015-2016 as 
the AHFMR programs wind down and new programs 
fully ramp up. The budget and future year targets 
reflect $230 million of investments awarded previous 
to 2014-2015 but not yet expensed as per accounting 
policy. Future commitments and new programs are 
also included in the budget and targets.

ACPLF spending of $14.0 million reflects the second 
year installment of the funding agreement and utilizing 
a portion of the surplus carry-forward from 2012-2013 
as per the revised ACPLF budget approved in 2014.

The 2014-2015 budget allocates expenses in alignment 
with our five research and innovation priorities.

Strategic Investments

This budget section includes the traditional AHFMR 
legacy programs such as Investigator awards, Transition 
grants, Polaris awards and Team grants. It also includes 
all CRIO funding, Translational Health Chairs, 
Sustainability Fund, Strategic Initiatives and ACPLF 
investments. This category reflects approximately 50% 
of AIHS expenses.

Platforms for Success

Budgetary expenses in this category include SPOR 
expenditures, Platform Strategic Initiatives, Research 
Ethics Initiatives and Clinical Trials Initiatives. The 
inclusion of the $48 million SPOR project over the 
next five years is reflected in the spending profile.

Relationship Development

The relationship development budget contains 
three categories of spending: Partner Administered 
funding, which accounts for over 90% of the 
relationship development budget; Stakeholder 
Engagement activities and the operating/
development costs of a focused Partnership office 
within AIHS. Partner Administered funding reflects 
contributions from various partners that AIHS will 
utilize their expertise and resources to overseeing 
and administer to the terms and conditions of each 
specific partnership agreement. These agreements 
vary in amount, length of time and scope which 
creates a variability in this spending category across 
future years. Stakehold Engagement activites 
includes events such as the OCN/SCN Research 
Connections event as well as the Basic Science 
Forum. A small proportion of the expense reflects 
the on-going operational cost of developing and 
attracting partnership funding.

Impact Evaluation and Acceleration

Budgetary expenses include current investments 
and operations of AIHS Knowledge Translation 
activities as well as Performance Management and 
Evaluation activities. It also includes start-up costs 
related to the SPARC initiative.

Building, Mobilizing and Accessing Capacity

This category reflects the Education and Career 
Development grants.

BUDGET ASSUMPTIONS
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2012-2013

ACTUAL

2013-2014 

BUDGET

2013-2014

FORECAST

2014-2015 

BUDGET

2015-2016 

TARGET

2016-2017 

TARGET

REVENUE

 Funding from the Government of Alberta

  Base Grant 73,393 68,143 68,139 68,136 68,136 68,030

  Transition Funding 5,800 18,250 18,250 18,250 18,250 18,250

  Industry matching funding - 1,000 - - - -

 Other Government Departments 8,575 12,500 18,796 12,500 12,500 12,500

 Funding from other Government sources (CIHR) - - 2,912 4,797 5,310 5,487

 Industry funding 500 4,500 15,063 2,908 2,500 2,500

 Investment income - - - - - -

 Other revenue - interest and fees 1,169 880 1,538 1,434 1,234 1,163

Total Revenue 89,437 105,273 124,698 108,025 107,930 107,930

EXPENSES

 Priority Areas

  Strategic Investments 52,083 101,500 82,748 73,154 61,617 51,686

  Platforms for Success 1,825 5,768 3,693 16,123 13,037 14,214

  Relationship Development 1,789 - 6,044 16,817 7,160 4,279

  Impact Evaluation and Acceleration 1,060 - 1,508 1,850 1,700 1,650

  Building Capacity 10,493 12,500 12,583 12,500 12,500 12,500

 Emerging Opportunities - 9,500 2,000 9,750 10,250 11,500

 Operating / Administrative Costs 8,697 11,240 10,155 11,266 11,919 12,237

Total Expenses 75,947 134,740 118,731 141,460 118,183 108,066

Gain (Loss) on Disposal of Capital Assets - - - - - -

Net Operating Result 13,490 (29,467) 5,967 (33,435) (10,253) (136)

CAPITAL INVESTMENT AND NET CHANGE IN CAPITAL ASSETS

 New Capital Investment and Inventory Aquisitions 369 790 1,000 428 500 500

 Less: Amortization of Capital Assets (147) (400) (150) (375) (375) (375)

Increase (Decrease) in Capital Assets 222 390 850 53 125 125

CHANGE IN NET ASSETS

 Net Assets at Beginning of Year 14,627 37,891 37,891 43,858 10,423 171

 Net Operating Results for the Year 13,490 (29,467) 5,967 (33,435) (10,253) (136)

Net Assets end of Year 28,117 8,424 43,858 10,423 171 34

BUDGET
Statement of Operations for All Funds

Comparable
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AIHS’s current lease commitment is for 17,462 square 
feet of office space expiring September 30, 2017. The 
space is located on the 11th, 14th, and 15th floors of 
Bell Tower, 10104 - 103 Avenue NW in Edmonton. 
Estimated cost is $750,000 per year including rent, 
operating costs and taxes. 

AIHS is examining options to expand leased space by 
4,000 square feet and to eventually consolidate AIHS 
office space on the 14th and 15th floors of Bell Tower. 
The annual cost estimate with the additional 4,000 
square feet is $1.1 million.

Planned capital purchases in future years relate 
primarily to Grants Management Systems and 
Information Systems. 

CAPITAL PLANNING AND LEASING 
ARRANGEMENTS

Research and  
Innovation (RI)  
Initiative

Total 
2014-15 Budget 

($’000)

Key Outcomes of the Alberta Research  
and Innovation System

Effective 
Resource & 

Environmental 
Management 

 
($’000)

Broadened 
Economic Base 

($’000)

Resilient, Healthy 
Communities 

($’000)

Strategic Investments 73,154 - 7,315 65,839

Platforms for Success 16,123 - 1,612 14,511

Relationship Development 16,817 - 1,682 15,135

Impact Evaluation & 
Acceleration 

1,850 - 185 1,665

Building Capacity 12,500 - 1,250 11,250

TOTAL 120,444 - 12,044 108,400

Research and  
Innovation (RI)  
Initiative

Total 
2014-15 Budget 

($’000)

Highly Skilled 
People 

 
($’000)

Innovation 
Platforms 

($’000)

Knowledge 
Translation 

($’000)

Strategic Investments 73,154 70,029 2,700 425

Platforms for Success 16,123 - 16,123 -

Relationship Development 16,817 - - 16,817

Impact Evaluation & 
Acceleration 

1,850 - - 1,850

Building Capacity 12,500 12,500 - -

TOTAL 120,444 82,529 18,823 19,092
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