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for-purpose approaches to effect real change and scale impact. The IAL works with organizations to 
enhance their capacity by incorporating performance and impact management systems to demonstrate 
their value and generate benefits to their communities. 
 

 
About Regional Innovation Networks (RINs) 
 
Regional Innovation Networks are entrepreneur-centric, community-based networks with the goal of 
providing programs and services to accelerate growth of technology and knowledge-based businesses in 
those jurisdictions. Each Regional Innovation Network such as the RINSA is made up of like-minded public 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ ¢ƘŜȅΩǊŜ ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘ ƘŜƭǇƛƴƎ ǎƳŀƭƭ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ƪnowledge-based businesses 
innovate and grow, diversifying the economy and helping build a strong entrepreneurial culture in Alberta.  

 
About this Report  
 
This report was commissioned by the IAL in collaboration with the Entrepreneurial Investments business 
uƴƛǘ ŀǘ !ƭōŜǊǘŀ LƴƴƻǾŀǘŜǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ wLb{!Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ όƘƛŘŘŜƴύ ƛƳǇŀŎǘ ŀǎ ǿŜƭƭ ŀǎ ǳƴŘŜǊǎǘŀƴŘ 
lessons learned and actionable insights for RINs on a go forward basis. To do this a realist impact case study 
approach was taken to ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ǿƻǊƪǎΣ ǿƘŀǘ ŘƻŜǎƴΩǘ, under what conditions, and how to make 
enhancements in the future. 
 

 

  



 

 PAGE 2 

Acknowledgements 
 
We would like to thank Dr. Jonathan Grant, lead author of the report and his wisdom for taking a 
realist approach which explores questions around three domains: context, activities, and impact. 
Thanks to Renae Barlow and her team at RINSA for approaching the Impact Action Lab and offering 
to test an impact case study approach, for her guidance as well as providing retrospective data going 
back 10 years. Doug Holt and Carla Otto from Investments to their commitment to understanding 
impact, including the hidden impact that is revealed using a realist approach. We would also like to 
acknowledge the contribution of the RINSA Impact Case Study (ICS) Advisory Committee members: 
Renae Barlow (RINSA) and Alberta Innovates representatives including Carla Otto, Michael Kerr, 
Kathryn Graham, Tracey Kelly, Lan Tan, Shannon Cunningham, Terry Rachwalski, Saira Shearer. The 
project management team, Shannon Cunningham the project manager, qualitative researcher, who 
conducted numerous interviews and contributed to the key sections of the report. Tracey Kelly and 
Saira Shearer for document generation and review, Chad Fontaine for project management 
facilitation, and Liza Chan for proofreading.  
 
Thank you to all of those who participated in the focus groups, interviews, and provided additional 
information.  

  



 

 PAGE 3 

Executive Summary 
 
This report describes a retrospective realist impact case study (ICS) of the Regional Innovation 
Network of Southern Alberta (RINSA). RINSA is funded by Alberta Innovates and is one of eight 
wŜƎƛƻƴŀƭ LƴƴƻǾŀǘƛƻƴ bŜǘǿƻǊƪǎ όwLbǎύ ǘƘŀǘ ŀƛƳ ǘƻ ŎǊŜŀǘŜ ŀƴŘ ǎǳǇǇƻǊǘ ŀ ǾƛōǊŀƴǘ ΨŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ 
ŜŎƻǎȅǎǘŜƳΩ ƛƴ ǘƘŜ ǇǊƻǾƛƴŎŜ of Alberta Canada. Covering a 10-ȅŜŀǊ ǇŜǊƛƻŘΣ ǎƛƴŎŜ wLb{!Ωǎ ƛƴŎŜǇtion in 
2011, the ICS describes the context for the founding of RINSA and how that has changed over the 
past decade, the activities (or mechanisms) that RINSA adopted to stimulate and support 
entrepreneurship and the impact (or outcomes) of those activities. As summarized in Figure A, the 
interaction of these three domains is critical to understanding what worked for whom and in what 
ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ Lƴ ŀŘƻǇǘƛƴƎ ŀ ΨǊŜŀƭƛǎǘΩ ŀǇǇǊƻŀŎƘ ƛǘ ƛǎ ǇƻǎǎƛōƭŜ ǘƻ ƘŀǾŜ ŀ ƳƻǊŜ ƴǳŀƴŎŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 
of how the network evolved over time, realigning its ways of working, addressing systemic issues 
around equality, diversity, and inclusion (EDI), developing new approaches and interventions, and 
constantly adapting to the changing challenges, including the COVID-19 pandemic. 
 
Figure A: Overall schematic of the retrospective impact case study (ICS) of the Regional Innovation Network 
of Southern Alberta (RINSA) 

 
To populate the framework in Figure A, a multimethod approach was used that included interviews, 
ŘƻŎǳƳŜƴǘ ǊŜǾƛŜǿΣ ƴŜǘǿƻǊƪ ŀƴŀƭȅǎƛǎΣ ŀƴ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ŎŀǎŜǎ ƻŦ ΨǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦΩ 
The synthesis of these data streams allowed the identification of a series of key observations and 
action insights for the formation, curation and maturation of future innovation networks. These 
included: 

RINSA has had an impact on the entrepreneurial ecosystems in southern Alberta 
Throughout its short history RINSA has worked with the communities of southern Alberta to help 
create an environment within which innovation and entrepreneurship can and has flourished. The 
founding of RINSA was, in itself, entrepreneurial and not without risk as it bought together a number 
of different organizations that had not worked together in the past, exploited a window of 
opportunity with the development of Tecconnect and access to funding, and established a way of 
working that would help shape its future agenda. As RINSA matured it continued to adopt that 
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approach in the activities and programs it devised, including a ground-breaking commitment to 
Equality, Diversity and Inclusion with a specific focus on both women entrepreneurs and those from 
Indigenous communities. The overall success of this approach is clear in the preceding chapter, with 
explicit examples of individual successes, the creation of a robust and strengthening network of 
institutions resulting in tangible economic impact in terms of jobs created and contribution to GDP.  

Relationship and trust building is central to the development of a robust entrepreneurial 

ecosystem 
One of the recurrent themes that came out of the interviews and workshops was how members of 
RINSA trusted one another. This does not mean different founding members did not have their own 
specific agendas, nor that there were no disagreements, but there was an intrinsic belief in what the 
early founders were trying to do and an inherent trust between their individual representatives who 
sat at the RINSA board table. Arguably the local alignment of the ecosystem occurred in spite of 
divergent influences from other levels of government. Nevertheless, as the innovation literature tells 
us, innovation is a contact sport meaning that it is about people, relationships, and ideas and how 
they converge through entrepreneurship to create novel services and products. Critical to this is 
having trusted collaboration throughout the innovation pipeline. The deeper the relationships and 
knowledge of each partner organization and participating representatives (and other members), the 
better connection, usage, and collaboration is yielded as a result. 

Engaging with Indigenous and other under-represented communities takes time, effort and 

respect 
As noted in Chapter Three, one of the standout successes of RINSA has been its engagement with 
different communities, including the Indigenous entrepreneurs in southern Alberta. A recurrent 
theme that came out of the interviews ς including with members of this community ς was how RINSA 
had worked closely with Indigenous economic development organizations on reserve and in the 
surrounding communities in offering its services and support to local entrepreneurs. Given the 
challenging social and economic context that these communities face the role of innovation in 
creating economic activity is of critical importance. It is a testament everyone involved with RINSA 
that they prioritized the engagement of Indigenous communities as core to its programmatic 
activities but as noted by many interviewees invested the time and effort in a respectful way that is 
now beginning to see dividends.  

It iǎ ƛƳǇƻǊǘŀƴǘ ƴƻǘ ǘƻ ΨƻǾŜǊ ƳŀƴŀƎŜΩ ǘƘŜ ŜŎƻǎȅǎǘŜƳΣ ƎƛǾƛƴƎ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ǘƛƳŜ ŀƴŘ ǎǇŀŎŜ ǘƻ 

develop whilst providing support and guidance where needed 
An important observation arising from the realist, retrospective, impact case study is allowing 
networks the time and space to grow and develop in their own context delivering on local need for 
local people. There is a tendency that such interventions can be over managed, partly due to 
understandable accountably demands from government funders. Getting the right balance between 
autonomy and accountability seems key for the successful curation of an innovation network and 
entrepreneurial ecosystem and broadly speaking RINSA and its funder, Alberta Innovates, have found 
that equilibrium. An example of which include the small project fund which was used sensibly in 
facilitating relationship building in the community without requiring excessive reporting.  

Meaningful measurement is difficult and should not stifle innovation 
The assessment of innovation and entrepreneurship is difficult but critical to understanding impact. 
tŀǊǘ ƻŦ ǘƘƛǎ ƛǎ ŘŜǾŜƭƻǇƛƴƎ ΨƳŜǘǊƛŎǎ ǘƘŀǘ ƳŀǘǘŜǊΩ ŀƴŘ ǘƘŜ ƻǘƘŜǊ ǇŀǊǘ ƛǎ ƘŀǾƛƴƎ ǘƘŜ Řŀǘŀ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴ 
place. At the same time, and as noted above, it is important to have the right balance of metrics, so 
measurement is not overburdensome inadvertently dampening innovative activities. Indeed, given 
that innovation should embrace failure it may be the case that measuring individual program 
contributions could in itself be counterproductive. As result a sophisticated and mature approach is 
needed to when it comes to developing metrics for innovation networks and entrepreneurship 



 

 PAGE 5 

ecosystems like RINSA. What was clear from undertaking this impact case study is that current data 
that is captured for all the Regional Innovation Networks (RINs), including RINSA, needs reviewing as 
it was not of sufficient quality or quantity for both the network analysis nor economic impact 
analysis. Additionally, the interviews illustrated the power of qualitative data as it allowed key 
protagonists to tell their story both adding a richness to the data but also highlight key issues that 
would not necessarily be picked up in the metrics.  
 

Actionable insights 

When inviting new partners to the network, ensure there is an understanding of the 

expectations of collaborative relationships and governance  
It should go without saying but all innovation networks should have an effective leadership group, 
built on collaboration with transparent governance in place that is underpinned by an agreed and 
shared set of guiding principles. As networks inevitably require constant refreshment it is important 
ǘƘŀǘ ǘƘŜǎŜ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŀǊŜ ǎƘŀǊŜŘ ǿƛǘƘ ƴŜǿ ǇŀǊǘƴŜǊǎ ŀƴŘ ΨƭƛǾŜΩ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƴŜǘǿƻǊƪ through 
the constant sharing of success ς ŀǎ ƻƴŜ ƛƴǘŜǊǾƛŜǿŜŜ Ǉǳǘ ƛǘΣ ΨǎǳŎŎŜǎǎŜǎ ǎƘŀǊŜŘ ŀǊŜ ǎǳŎŎŜǎǎ ǎǳǎǘŀƛƴŜŘΩ.  

5ƻƴΩǘ ǊŜƛƴǾŜƴǘ ǘƘŜ ǿƘŜŜƭΣ ōǳǘ ƭŜŀǊƴ ŦǊƻƳ ƻǘƘŜǊ ƴŜǘǿƻǊƪǎ 
A number of the key observations and actionable insights identified through this retrospective impact 
case study are applicable to the other RINs in Alberta, and innovation networks elsewhere. Whilst it is 
important to learn from others it is also as important to acknowledge the specific context within 
which RINSA developed and examine whether the observations and insights are indeed transferable 
to other contexts. There are some areas ς for example in collecting consistent data (see Table 2) ς 
where it is clearly appropriate that a region wide approach be adopted. But as is clear from the realist 
approach adopted for this review context also maters, meaning local solution should not be drowned 
out through a desire to standardize.  

{Ƴŀƭƭ ŀƳƻǳƴǘǎ ƻŦ ΨǎƻŦǘΩ ŦǳƴŘƛƴƎ ƻƛƭǎ the wheels of entrepreneurship 
As mentioned earlier, the TDA fund was a unique innovation for RINSA that could be adopted by 
other innovation networks elsewhere. It helped partner organizations engage in RIN-related schemes 
and made them feel part of the organization. The availability of small amounts of money that is not 
tied up in form filling and red tape can have a disproportionate impact in helping to build 
ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ƴŜǘǿƻǊƪΦ Lǘ ƛǎ ŀ ΨƭŜŀƴΩ ŀƴŘ ǊŜƭŀǘƛǾŜƭȅ ŎƘŜŀǇ ŜȄŀƳǇƭŜ ƻŦ Ƙƻǿ ǘƻ 
support innovation which may be especially appliable to small communities.  

Focus on marketing and awareness building of RINSA (and other RINS) 
One of the challenges that RINSA faces, that is likely to be the case for other RINs and innovation 
networks, is that an ŜƴǘǊŜǇǊŜƴŜǳǊ Ƴŀȅ ƴƻǘ ƪƴƻǿ ǿƘƻ ǘƻ ŎƻƴǘŀŎǘ ŀƴŘ ǿƘŜƴΦ ¢Ƙƛǎ ƛǎ ǘƘŜ ŎƭŀǎǎƛŎ ΨŦǊƻƴǘ 
ŘƻƻǊΩ ƛǎǎǳŜ ƛΦŜΦ ǿƘƛŎƘ ŘƻƻǊ Řƻ ȅƻǳ ƪƴƻŎƪ ƻƴ ƛŦ ȅƻǳ ƴŜŜŘ ƘŜƭǇΣ ŀƴŘ ŎŀƳŜ ǳǇ ŀ ƴǳƳōŜǊ ƻŦ ǘƛƳŜǎ ƛƴ 
interviews. As such RINSA, RINs and Alberta Innovates could do more to raise awareness of the 
services that they provide, including target advertising of the RIN coaching, mentoring and 
networking/workshop services. Lead partners can also contribute by being visible and present, in 
consistent fashion, to the other partners and the broader community, and keep engagement and 
value of membership a focus. 

Coach entrepreneurs to share strategically keeps businesses growing 
One issue that arose in the interviews is that advisors and RIN members who deal directly with clients 
need training in effective coaching and mentoring. All the regional networks should emphasize that a 
client of a RIN is a client of the entire Alberta system, so interactive referrals are key. A referring 
advisor must follow up to ensure the client is getting quality services and effective coaching. The 
ǇǊƛƴŎƛǇƭŜ ǘƘŀǘ ΨƻƴŎŜ ŀ ŎƭƛŜƴǘ - ŀƭǿŀȅǎ ŀ ŎƭƛŜƴǘΩ ǎƘƻǳƭŘ ōŜ ƘŜƭŘ ōȅ ŀƭƭ wLbΩǎΦ ¢ƘŜ ƭƻŎŀƭ ƴŜǘǿƻǊƪ ǎƘƻǳƭŘ 
require an advisor to check back on progress, emphasizing that the personal touch is key.   
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Chapter 1: Introduction to a realist impact case study 

(ICS) of the Regional Innovation Network of Southern 

Alberta (RINSA) 
 
This report describes a retrospective realist impact case study (ICS) of the Regional Innovation 
Network of Southern Alberta (RINSA). Covering a 10-year period, since RLb{!Ωǎ ƛƴŎŜǇǘƛƻƴ ƛƴ нлммΣ 
the results from this ICS will provide actionable insights to inform program design for all regional 
ƛƴƴƻǾŀǘƛƻƴ ƴŜǘǿƻǊƪǎ όwLbǎύ ƛƴ !ƭōŜǊǘŀΣ ŀǎ ǿŜƭƭ ŀǎ ƛƴŦƻǊƳ !ƭōŜǊǘŀ LƴƴƻǾŀǘŜǎΩ ǎǘǊŀǘŜƎȅ ŦƻǊ ŜƴƘŀƴŎƛƴƎ ŀ 
ǾƛōǊŀƴǘ ΨŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ŜŎƻǎȅǎǘŜƳΩ ƛƴ ǘƘŜ ǇǊƻǾƛƴŎŜΦ !ǎ ǎǳŎƘΣ ǘƘŜ ŀƛƳ ƻŦ ǘƘƛǎ L/{ ǿŀǎ ǘƻ ƭŜŀǊƴ ƳƻǊŜ 
ŀōƻǳǘ ƴŜǘǿƻǊƪ ŜŦŦŜŎǘǎΦ ¢Ƙƛǎ ǘƘŜƻǊŜǘƛŎŀƭ ΨǊŜŀƭƛǎǘΩ ŦǊŀƳƛƴƎ ƳƻǾŜǎ ŀǿŀȅ ŦǊƻƳ ǘƘŜ ǎƛƳǇƭŜ ǉǳŜǎǘƛƻƴ ŀǎ ǘƻ 
whether a specific program worked (or not) to a more nuanced one that elucidates:  What works (or 
ŘƻŜǎƴΩǘ ǿƻǊƪύΚ  CƻǊ ǿƘƻƳ όŀƴŘ ǘƻ ǿƘŀǘ ŜȄǘŜƴǘύΚ  Lƴ ǿƘƛŎƘ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŘƻŜǎ ƛǘ ǿƻǊƪΚ Iƻǿ ŀƴŘ 
why does it work?  In short, a realist approach seeks to understand how a program causes or 
contributes to the desired outcome.1 In the context of analyzing the impact of RINSA, the 
overarching or governing question that guides the ICS follows is:  

 
In what way has RINSA contributed to the impact and continual learning of an 
entrepreneurial ecosystem in southern Alberta over the past 10 years? 

 

Alberta Innovates, RINs and RINSA support the development of an 
entrepreneurial ecosystem in the province 
 
Alberta Innovates is committed to supporting the development 
of a technology entrepreneurial ecosystem in Alberta. Since a 
vibrant entrepreneurial ecosystem is a key strategic enabler for 
building a technology-rich economy2, Alberta Innovates supports 
a growing entrepreneurial ecosystem through the programs, 
networks and connections provided to entrepreneurs and start-
ups to commercialize their innovations and scale their 
businesses.3  The goal is to mobilize and accelerate 
entrepreneurs and small- and medium-sized enterprises (SMEs) 
across the client journey and to commercialize innovations and 
knowledge-based products (Alberta Innovates, 2020a). One of 
the key funding instruments for a vibrant entrepreneurship 
ecosystem are highly connected Regional Innovation Networks 
(RINs). RINs are currently complemented with the introduction of the new pan Alberta accelerator 
funding that focuses on supporting the scaling and growth of both entrepreneurs and companies in 
Alberta. Alberta Innovates currently supports eight RINs in Alberta. Given the importance of 
networks to contributing to innovation4 and entrepreneurial ecosystem, a qualitative meta-analysis 
was conducted by Dr. Geoff Gregson concurrently with the ICS study. This metanalysis has the 
combined purpose of building on the research evidence to inform Alberta InnovaǘŜǎΩ 9ƴǘǊŜǇǊŜƴŜǳǊƛŀƭ 
Investments (EI) business unit on how networks help build a strong and vibrant entrepreneurial 
ecosystem for Alberta. More specifically: 

 
1 Note throughout this report references that are cited as footnotes are supporting information, whilst those included in brackets arise 
from the document review listed in Annex C.  
2 {ŜŜ !ƭōŜǊǘŀΩǎ !Ŏǘƛon Plan: 4155538-2008-connect-albertas-action-plan-bringing-technology-market.pdf.  
3 https://open.alberta.ca/publications/a31p7.  
4 /ǊƻǎǎΣ t όнлнлύΦ !ƴ 9ƴǘǊŜǇǊŜƴŜǳǊƛŀƭ /ŀƴŀŘŀΚ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ /ŀƴŀŘŀΩǎ /ƘǊƻƴƛŎ [ŀŎƪ ƻŦ LƴƴƻǾŀǘƛƻƴ ŀƴŘ Iƻǿ ²Ŝ /ŀƴ CƛȄ LǘΦ aŀŎ5ƻƴŀƭd 
Institute. https://macdonaldlaurier.ca/files/pdf/20200901_Innovation_Creative_Destruction_Cross_PAPER_FWeb.pdf  

ά! ƭƻǘ ƻŦ ǘƛƳŜǎ ŎƻƳǇŀƴƛŜǎ ǿŀƴǘ ǘƻ 
work with the College, but they 
don't know how. Or they'd want to 
work with the University, and they 
don't know how. So, the Regional 
Innovation Network shepherded 
some of that, helping with how to 
get in touch with the University, 
who do we talk to, and how can 
ǿŜ ǎǘǊǳŎǘǳǊŜ ǘƘƛƴƎǎΦέ ς Interviewee 
 

https://open.alberta.ca/dataset/b2b55fce-33c6-411f-aaec-c5dda18c5d35/resource/d6575886-4bb3-405f-8253-fff89f5ca975/download/4155538-2008-connect-albertas-action-plan-bringing-technology-market.pdf
https://open.alberta.ca/publications/a31p7
https://macdonaldlaurier.ca/files/pdf/20200901_Innovation_Creative_Destruction_Cross_PAPER_FWeb.pdf
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¶ How network theories contribute to understanding entrepreneurial ecosystems? 

¶ How network analysis is used for assessing and measuring network effects that contribute to 
strong entrepreneurial ecosystems? 

¶ What network effects most influence high performance and impact?  
 

Findings from the meta-analysis suggests multiple advantages and benefits for Alberta 
entrepreneurs and enterprises engaged in networks. Networks are grounded in an information 
advantage, establish membership affiliation and social relations, and set a context for exchange of 
knowledge, information, and resources.5 
 
¢ƘŜ wLbǎ ŀǊŜ άŜntrepreneur-centric, community-based networks with the goal of providing programs 
and services to accelerate growth of technology and knowledge-ōŀǎŜŘ ōǳǎƛƴŜǎǎŜǎέ (Alberta 
Innovates, 2020)6. Three networks were initially launched in 2011, with a further five subsequently 
ŜǎǘŀōƭƛǎƘŜŘ ƳŀƪƛƴƎ ǳǇ ŀ ΨƴŜǘǿƻǊƪ ƻŦ ƴŜǘǿƻǊƪǎΩΣ ƪƴƻǿƴ ŀǎ ǘƘŜ !ƭōŜǊǘŀ LƴƴƻǾŀǘƛƻƴ bŜǘǿƻǊƪ ό!LbύΦ ¢ƘŜ 
eight RINS, with their date of establishment are: 
 

¶ Calgary ς Calgary Innovation Coalition (2008) 

¶ Central Alberta ς Central Alberta Regional Innovation Network (2008) 

¶ Edmonton ς Edmonton Regional Innovation Network (2008) 

¶ East Central Alberta ς East Central Alberta Regional Innovation Network (2016) 

¶ Northeast Alberta ς Wood Buffalo Regional Innovation Network (2017) 

¶ Northwest Alberta ς Grande Prairie Regional Innovation Network (2015) 

¶ Southeast Alberta ς APEX: Southeast Alberta Regional Innovation Network (2016) 

¶ Southern Alberta ς Regional Innovation Network of Southern Alberta (2011). 
 

By March 2022, Alberta Innovates invested $19.7 million in RINs to support technology-based 
Alberta companies (Alberta Innovates, 2020: email communications). The eight networks constitute 
the Alberta Innovation Network (AIN), a cooperative of regional networks that provide support, 
programming, and networking connections to SMEs to aid in the growth and commercialization of 
their technology and innovation (RINSA, n.d.-a).  

The RIN Co-Developed Principles are7: 

¶ Technology and knowledge-based entrepreneur-centric: Focus on Alberta based individuals 

or companies that are focused on commercializing new technology and knowledge-based 

products and/or services into scalable, high growth businesses. 

¶ Pan-Alberta (AIN): Collectively supporting the collaboration and growth of companies across 

Alberta by working together as RINs in activities such as sharing services and co-developing 

programs. 

¶ Community-based: Respond and design solutions for the local innovation community by 

identifying local gaps and capitalizing on regional strengths. 

¶ Interconnected for sharing and learning: Best practices are shared within stakeholders of a 

RIN and between RINs to accelerate learnings, find synergies, and elevate the region and the 

province as a whole. 

 
5 Gregson, G (2022). Meta-analysis of Networks. Alberta Innovates. https://albertainnovates.ca/app/uploads/2022/07/AI-Meta-Analysis-
of-Networks.pdf  
6 https://albertainnovates.ca/programs/regional-innovation-networks/  
7 https://albertainnovates.ca/programs/regional-innovation-networks/ 

https://albertainnovates.ca/app/uploads/2022/07/AI-Meta-Analysis-of-Networks.pdf
https://albertainnovates.ca/app/uploads/2022/07/AI-Meta-Analysis-of-Networks.pdf
https://albertainnovates.ca/programs/regional-innovation-networks/
https://albertainnovates.ca/programs/regional-innovation-networks/
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¶ Adaptable: Innovation ecosystems are always evolving. Programs and services offered by the 

RINs adapt to changing business models, technologies, and available resources. RINS are 

designed to test new ideas and adapt to change. They are agile and therefore adaptable to 

current needs of innovative entrepreneurs. 

¶ Collective Governance: Collaborative governance for the RINs should enable the RIN to: 

Include diverse voices, respond to diverse needs, enable participation, enable collaboration, 

provide clear decision making and accountability structures, and support information 

sharing. 

¶ Equity, Diversity, and Inclusion: Support and enable access for under-represented 

populations including groups which are underrepresented in the entrepreneurial and 

technical, research and innovation ecosystem such as Indigenous persons, newcomers, 

black, bi-racial persons of colour, LGBTQ2+ persons, differently abled persons and women. 

Technology Development Advisors (TDAs), who are directly funded and employed by Alberta 
Innovates, are strategically located throughout the province to work within each of the RINs as 
senior business advisors (Alberta Innovates, 2020b). The TDAs provide a range of services related to 
coaching, capital, and technology for knowledge-based SMEs in collaboration with AlbertaΩǎ wLbǎ. 
TDAs are senior business advisors who provide one-on-one guidance, community connections, and 
assist with identifying non-dilutive capital to support entrepreneurs and SMEs in technology or 
knowledge-based industries developing innovative technology.8  The stated objectives of the TDA 
program are to: 9  

¶ Identify and connect Alberta technology and knowledge-based SMEs (clients) in the 
innovation ecosystem to the available business and technology development services in 
Alberta and Canada;  

¶ Work with and provide in-kind support to the RINs in their strategies and activities related to 
TDA clients, the Alberta Innovates strategic plan and the RIN program;  

¶ Assist clients in identifying and moving through their next steps along the client journey 
through coaching, connecting, and advising;  

¶ Assist clients in accessing non-dilutive direct funding from Alberta Innovates when 
appropriate and support the AI grants due diligence process; and  

¶ Contribute to strengthen the innovation ecosystem by enhancing the entrepreneurial 
culture in Alberta.  

Three TDAs are located in Calgary; two are in Edmonton; and one each in Lethbridge, Red Deer, 
[ƭƻȅŘƳƛƴǎǘŜǊΣ aŜŘƛŎƛƴŜ IŀǘΣ ŀƴŘ CƻǊǘ aŎaǳǊǊŀȅΦ ¢ƘŜ ¢5!ǎΩ Ǉrimary roles are to assist SMEs in 
navigating the innovation ecosystem and to provide expert technology development advice to 
improve the likelihood of successful development and commercialization of the product or service. 
TDAs act as business coaches and proactive connectors for SMEs and provide SMEs with advice in a 
range of areas, including technology development, finance, lean manufacturing, and 
market/industry assessment. 

Tecconnect and RINSA 

The Tecconnect business incubator was established in 2011 aǎ ŀ άŎŜƴǘǊe ŦƻǊ ƴŜǿ ŎƻƳƳŜǊŎŜέ ōȅ 
Economic Development Lethbridge (EDL). It was intended to attract, incubate, and develop 
technology companies through commercialization of products and services, and through that both 
diversify the economy into emerging technology fields and to secure local post-secondary IT 
graduates as a qualified workforce in the region. The City of Lethbridge provided a capital grant of 

 
8 https://albertainnovates.ca/programs/technology-development-advisors/.  
9 FWCO Management Consultants Ltd & Alberta Innovates. (2020). Evaluation of the Technology Development Advisors Program: Final 
Report. 

https://albertainnovates.ca/programs/technology-development-advisors/
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$1.16 million which triggered financial participation of the Western Economic Diversity Community 
Adjustment Fund of $4.39 million. The combined funding of $5.55 million was allocated to the 
construction project and the acquisition of data centre capital equipment. The centre provides office 
space, training, as well as business advisor support and networking opportunities in order to connect 
start-ups with customers, influencers and experts (EDL, n.d., 2012). 
 
Tecconnect was the catalyst and key partner within RINSA. In order to trigger funding for Tecconnect 
program delivery, the legacy organization of Alberta Innovates ς Technology Futures (AITF) required 
that a partnership be formed between EDL and the two post-secondary institutions in Lethbridge ς 
the University of Lethbridge and the Lethbridge College ς leading to the AITF funding and launch of 
RINSA in 2011. The network adopted a client service model, whereby it assists start-ups and small 
businesses to successfully navigate the commercialization system through programs, services, and 
resources. The primary clients of RINSA are Southwest Alberta-based SMEs, more particularly 
technology or knowledge-ōŀǎŜŘ ŜƴǘǊŜǇǊŜƴŜǳǊǎΦ !ƭǘƘƻǳƎƘ wLb{!Ωǎ ōŀǎŜ ƭƻŎŀǘƛƻƴ ƛǎ ƛƴ [ŜǘƘōǊƛŘƎŜ 
(Alberta Innovates, 2020b; RINSA, n.d.-a) ƛǘ άcontinues to be an active participant and leader for the 
rural regions, and the AIN network, in how [it] can further create a coordinated pan-provincial 
approach that anchors the entrepreneur to the independent RIN regions while also providing 
seamless support for cƭƛŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŜƴǘƛǊŜ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ƧƻǳǊƴŜȅǎ ǘƘǊƻǳƎƘ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ŀƴŘ 
ǎǳǇǇƻǊǘǎ ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻǾƛƴŎŜέ όwLb{!Σ нлнмŜύ.  
 
RINSA aids start-ups and SMEs to help them navigate the commercialization system through 
programs, services, and resources (RINSA, n.d.-a). The main objectives of the network are: 

1. Identify gaps and trends in the innovation ecosystem related to entrepreneur and venture 
development and adapt service delivery and programs to fill those gaps; 

2. Provide an inclusive collaborative governance framework for the region to deliver a 
collaborative and coordinated network approach involving key players, client 
representatives and stakeholders in the region's innovation ecosystem; 

3. Create opportunities for shared learnings with the Alberta Innovation Network to reduce 
inefficiencies, fragmentation, and gaps; and 

4. Contribute to strengthening the innovation ecosystem by enhancing the entrepreneurial 
culture in Alberta. 

To achieve these objectives, RINSA offers a variety of programs and services, including access to 
experienced business advisors, ecosystem navigators, one-on-one guidance, matchmaking and 
network connections, training and workshops, as well as meeting and work space (RINSA, n.d.-a). 

RINSA grew over time, and now includes 12 members (RINSA, 2019c). RINSA is comprised of funded 
ŀƴŘ ǳƴŦǳƴŘŜŘ ǇŀǊǘƴŜǊǎΦ wLb{!Ωǎ ŦǳƴŘŜŘ ǎǘŀƪŜƘƻƭŘŜǊs include EDL, Lethbridge College, and the 
University of Lethbridge,  10 Unfunded stakeholders include the following organizations: Piikani 
Resource Development; Blood Tribe Economic Development; Community Futures Lethbridge Region; 
SouthGrow Regional Initiative; Alberta Southwest Regional Alliance; the National Research Council of 
Canada Industrial Research Assistance Program (NRC-IRAP); Alberta Innovates; Lethbridge Chamber 
of Commerce; and the Town of Okotoks, Economic Development Office (RINSA, 2021e).  
 
wLb{!Ωǎ ƎƻǾŜǊƴŀƴŎŜ ǎǘǊǳŎǘǳǊŜ ƛǎ ƳŀŘŜ ǳǇ ƻŦ ǘƘǊŜŜ ōƻŘƛŜǎΥ ǘƘŜ wLb{! 9ȄŜŎǳǘƛǾŜ DǊƻǳǇΣ ǘƘŜ wLb{! 
Advisory Group, and the RINSA Working Group. While both the Executive Group and the RINSA 
Working Group include representatives from both funded and unfunded partners, the Advisory 
Board consists of the Chief Executive Officer of Economic Development Lethbridge (EDL), the Provost 
and Vice-President (Academic) of the University of Lethbridge, the Associate Vice President of 

 
10 άbƻǘŜΥ .ƭƻƻŘ ¢ǊƛōŜ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ tƛƛƪŀƴƛ wŜǎƻǳǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘ [ǘŘΦ aǊŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ƻǳǊ ώwLb{!Ωǎϐ ōǳŘƎŜǘ ƭƛƴŜ ƛǘŜƳ 
ΨwLb{! CǳƴŘ ŦƻǊ LƴŘƛƎŜƴƻǳǎ 9ƴǘǊŜǇǊŜƴŜǳǊ tǊƻƎǊŀƳƳƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘΦέ 
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Research of Lethbridge College, and a Technology Development Advisor (TDA) from AI (RINSA, 
2021e). The Advisory Group is responsible for coordinating information and organizing client 
programs, services, and referrals in a way that guarantees maximum client benefit, supports regional 
operations, and reduces duplication (Lethbridge College, 2012).  

 

The ICS of RINSA has been developed using a mixed-methods approach 
 
The idea for conducting the ICS was initiated by the community, when Renae Barlow, VP of 
Entrepreneurship & Innovation for Economic Development Lethbridge contacted Dr. Kathryn 
Graham, Executive Director of the Impact Action Lab (formerly of Performance Management and 
Evaluation) and Terry Rachwalski (Executive Director of Entrepreneurial Investments) with a business 
case to conduct an impact case study to document the evolution of RINSA over the last 10 years, 
communicate its value and impact, and share lessons learned and actionable insights with other 
RINs, Alberta Innovates and other ecosystem players. This provided Alberta Innovates with the 
ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƻƴŘǳŎǘ ŀƴ ƛƳǇŀŎǘ ŎŀǎŜ ǎǘǳŘȅ ŀǎ ǿŜƭƭ ŀǎ ŀŘǾŀƴŎŜ ǘƘŜ άǎŎƛŜƴŎŜ ƻŦ ǎŎƛŜƴŎŜέ ƻŦ ƛƳǇŀŎǘ. 
Given the timing, there was an opportunity to have the ICS as an overall case that could weave the 
ŦƛƴŘƛƴƎǎ ŦǊƻƳ 5ǊΦ DŜƻŦŦ DǊŜƎǎƻƴΩǎΣ ǉǳŀƭƛǘŀǘƛǾŜ ƳŜǘŀ-analysis of network analysis as well as results 
from a network and economic analysis being conducted by Goss Gilroy Inc. An impact case study 
approach was conducted previously when Alberta Innovates (AIHS at the time) as part of a 
consortium of international funders worked with RAND Europe to better understand how to 
accelerate mental health research evidence into practice for patients.11 Consequently, the 
methodological genesis for the RINSA ICS built on the series of studies undertaken between 2005 
ŀƴŘ нлмо ǳƴŘŜǊ ǘƘŜ ōŀƴƴŜǊ ƻŦ ΨtǊƻƧŜŎǘ wŜǘǊƻǎƛƎƘǘΩ12, including one on cardiovascular research that 
was partially funded by Alberta Innovates at the time.13,14  The name Project Retrosight is derived 
from two landmark studies in science and innovation policy. The first ς Project Hindsight15 ς was a 
study sponsored by the US Department of Defense that examined the incremental advances of 
ǾŀǊƛƻǳǎ ǘŜŎƘƴƻƭƻƎƛŜǎΦ ¢ƘŜ ǎŜŎƻƴŘ ǿŀǎ Wǳƭƛǳǎ /ƻƳǊƻŜΩǎ ōƻƻƪΣ Retrospectroscope: Insights into Medical 
Discovery.16  Comroe examined new life-saving advances in medicine and how they had come about. 
At the same time, in a direct response to Project Hindsight, he worked with Robert Dripps to trace 
the research antecedents of clinical advances in cardiovascular medicine. This study was described in 
an article in Science.17  The idea of Project Retrosight was to develop these ideas by tracing 
prospectively, with the benefit of hindsight, the translation of, and payback from, funded research 
projects. 
 
Project Retrosight involved developing a series of case studies, based on a mix of data sources 
(document review, key informant interviews and bibliometric and other data analysis), and then 
comparing and contrasting the case studies to elicit barriers and facilitators that could be associated 
with successful research translation. A case study approach was used as, in general, case studies 
provide a rich sourcŜ ƻŦ ƳŀǘŜǊƛŀƭ ǿƘŜƴ ΨƘƻǿΩ ƻǊ ΨǿƘȅΩ ǉǳŜǎǘƛƻƴǎ ŀǊŜ ǇǊƻǇƻǎŜŘΦ18  In the context of 

 
11 Wooding S, Pollitt A, Castle-Clarke, S, et al. & Grant, J (2013). Mental Health Retrosight. Understanding the returns from research. 

(lessons from schizophrenia). Policy Report. RAND Europe, Cambridge (RR-325-GBF). 
https://www.rand.org/pubs/research_reports/RR325.html.  
12 Guthrie et al (2016). A 'DECISIVE' approach to research funding: Lessons from three Retrosight studies. Santa Monica, CA: RAND 
Corporation. https://www.rand.org/pubs/research_reports/RR1132.html.  
13 Wooding et al (2011) Project Retrosight. Understanding the returns from cardiovascular and stroke research: policy report (No. MG-
1079-RS). Cambridge, UK: RAND Europe. https://www.rand.org/pubs/monographs/MG1079.html.  
14 As an aside, the idea that became Project Retrosight grew from conversations between Martin Buxton and Jonathan Grant during breaks 
in a 1999 workshop on research impact organized in Banff by the Alberta Heritage Foundation for Medical Research (now Alberta 
Innovates) 
15 Sherwin and Isenson (1967). Project Hindsight. A Defense Department study on the utility of research. Science 161: 1571ς7. 
https://pubmed.ncbi.nlm.nih.gov/6025113/.  
16 Comroe (1977). Retrospectroscope: insights into medical discovery. Menlo Park, California: Von Gehr Press. 
17 Comroe and Dripps (1976). Scientific basis for the support of biomedical science. Science, 192: 105ς111. 
https://www.science.org/doi/10.1126/science.769161.  
18 Yin (2018). Case study research and application: design and methods (6th Ed.). Thousand Oaks, CA: Sage. 

https://www.rand.org/pubs/research_reports/RR325.html
https://www.rand.org/pubs/research_reports/RR1132.html
https://www.rand.org/pubs/monographs/MG1079.html
https://pubmed.ncbi.nlm.nih.gov/6025113/
https://www.science.org/doi/10.1126/science.769161
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Project Retrosight, the case studies provide a detailed picture of what led to establishing the grant, 
how the research progressed and how it subsequently developed. The conceptual approach adopted 
for the Restrosight studies was the Payback Framework, which was developed by Martin Buxton and 
Steve Hanney in 1996, and is an applied logic model for research funding.19 

 
For the RINSA impact cases study an alternative approach is used, given the non-linear and iterative 
nature of innovation. Accordingly, a realist approach20 is adopted that traditionally is focused on 
C+M=O framework, where C is context, M is Mechanism and O outcome. This framework has been 
adapted for the RINSA ICS, so the mechanisms is termed activity and outcome impact, but the 
underpinning theoretical idea is the same. Namely that impact when thinking about innovation, and 
RINSA specifically, will be an interaction between context and activity that is likely to be dynamic, 
time and place dependent, and iterative i.e. a process of learning and relearning with multiple and 
continuous feedback loops. 
 
Another differentiator with Project Retrosight is the RINSA ICS is based on a single case, rather than 
a multiple set of case studies. From a methodological viewpoint this is entirely acceptable as it 
allows in-deptƘ ŜȄǇƭƻǊŀǘƛƻƴ ƻŦ ǘƘŜ ΨƘƻǿΩ ŀƴŘ ΨǿƘȅΩ ǉǳŜǎǘƛƻƴǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘΣ 
evolution and impact of RINSA. However, it will be important that the results of the RINSA ICS are 
not over generalized to other RINs.  
 
In other words, this theoretical framing moves away from the simple question as to whether a 
ǎǇŜŎƛŦƛŎ ǇǊƻƎǊŀƳ ǿƻǊƪŜŘ όƻǊ ƴƻǘύ ǘƻ ŀ ƳƻǊŜ ƴǳŀƴŎŜŘ ƻƴŜ ǘƘŀǘ ŜƭǳŎƛŘŀǘŜǎΥ ²Ƙŀǘ ǿƻǊƪǎ όƻǊ ŘƻŜǎƴΩǘ 
work)?  For whom (and to what extent)?  In which circumstances does it work? How and why does it 
work?  In short, a realist approach seeks to understand how a program causes or contributes to the 
desired outcome.21 
 

In the context of assessing the impact of RINSA, the overarching or governing question that guides 
the ICS follows is:  

 
In what way has RINSA contributed to the impact and continual learning of an 
entrepreneurial ecosystem in southern Alberta over the past 10 years? 

In keeping with the realist framework, in addition to the governing question, the ICS explores a set of 
questions structured around three domains: context, activities, and impact as summarized in the Box 
A and elaborated on in Appendix A. 

  

 
19 Buxton and Hanney (1996). How can payback from health services research be assessed? Journal of Health Services Research and Policy, 
1: 35ς43. https://pubmed.ncbi.nlm.nih.gov/10180843/.  
20 Pawson and Tilley (1997). An introduction to scientific realist evaluation. In Chelimsky & Shadish (Eds.), Evaluation for the 21st century: A 
handbook (p. 405ς418). Sage. 
21https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879435/Magenta_Book_suppleme
ntary_guide._Realist_Evaluation.pdf  

https://pubmed.ncbi.nlm.nih.gov/10180843/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879435/Magenta_Book_supplementary_guide._Realist_Evaluation.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879435/Magenta_Book_supplementary_guide._Realist_Evaluation.pdf
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Box A: Primary case study questions 
 
To address these questions, and those listed in Appendix A, a mixed-method approach for data 
collection was used as summarized in Figure 1 and detailed in Appendices B to E. This included: 

¶ A series of four exploratory workshops with 14 key individuals involved with RINSA, both in its 
foundation and more recently in accessing its services. Notes from the workshops were taken 
and emergent themes identified which were explored and validated in the interviews.  

¶ Key informant interviews with 74 individuals, representing a range of stakeholder groups 
including 13 representatives from the funded and unfunded partner organizations; 31 from 
affiliated community service providers and collaborators; and 30 representatives from client 
companies. With the consent of the interviewees each interview was recorded and transcribed. 
The transcriptions were provided to a third-party social research company who reviewed and 
coded the transcripts to an agreed code-book developed by the primary interviewer. The 
analysis of the interviews was provided in a separate report that informed this case study write 
up.  

¶ Review of documents including annual reports, strategy documents and funding agreements. 
Over 190 documents were reviewed and coded by the third-party social research company.  
The analysis of the interviews was provided in a separate report that informed this case study 
write up. 

¶ Success stories. Potential companies were identified based on information available online, 
comments in RINSA annual reports and through the tacit knowledge of RINSA staff. Based on 
this preliminary information a story was drafted and shared with the client to fill in missing 
information and to confirm the accuracy. Finalization of the success story was an iterative 
process between the client and the Alberta Innovates representative, reaching completion when 
the client approved the success story.  

Context  

¶ What were the drivers for establishing RINSA? 

¶ What were the original long-term goals for RINSA? What were the plans for working towards and 

reaching those goals? 

¶ How did RINSA change as the innovation environment and other socioeconomic and political factors 

changed in southern Alberta? How did those changes benefit RINSA? How did the changes 

disadvantage RINSA? In hindsight, what could have been done differently and how would that have 

likely changed what RINSA is today? 

Activities 

¶ What were the original activities that RINSA established, supported or sponsored (and over what 

timeline)? 

¶ How did these original activities evolve over the 10 years since RINSA was founded, and what were 

the reasons for change? 

¶ What are the lessons learned and actionable insights for future Regional Innovation Networks 

(RINs)? 

Impact  

¶ What were the non-economic and economic benefits of RINSA? 

¶ What RINSA activities did not work? What were the likely reasons those activities did not work? How 

could they be changed to get a different outcome? What were the unintended impacts, positive and 

negative? 

¶ How did the interrelationship between the context and activities help or hinder the impact of the 

RINSA? 
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¶ Network analysis. A network analysis with three objectives. First, to describe the current state 
of the RINSA network, with an emphasis on network characteristics that likely generate benefits 
for its clients. Second, to show the evolution of RINSA over time. Finally, to identify what 
conditions and mechanisms would need to be in place in the future to most effectively use this 
research method for evaluating RINSA or other similar innovation networks. 

¶ Economic impact analysis. LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ {ǘŀǘƛǎǘƛŎǎ /ŀƴŀŘŀΩǎ LƴǇǳǘ-Output Model to 
ƳŜŀǎǳǊŜ wLb{!Ωǎ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘ ƛƴ ǘŜǊƳǎ ƻŦ Gross Domestic Product (GDP) contribution along 
with the associated jobs supported (employment) and productivity improvement. 

 

Figure 1: Overview of evidence and data sources for RINSA ICS 
 

 
 

These six sources of data and evidenced are synthesized in this retrospective ICS, telling the story of 
RINSA since its inception. The report is structured around the realist framework, with the next 
chapter drawing out key contextual issues that laid the groundwork for the evolution of RINSA. 
Chapter Three then covers the activities (or mechanisms) that RINSA has provided over its 10 years 
of existence, and critically how these changed given the changing context. Chapter Four recounts the 
ƛƳǇŀŎǘǎ ƻŦ wLb{!Σ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǉǳŀƴǘƛǘŀǘƛǾŜ ŜŎƻƴƻƳƛŎ ŀƴŘ ƴŜǘǿƻǊƪ ŀƴŀƭȅǎƛǎ ŀƴŘ ǎŜǊƛŜǎ ƻŦ ΨǎǳŎŎŜǎǎ 
ǎǘƻǊƛŜǎΩ ǘƻ ƛƭƭǳǎǘǊŀǘŜ ƳƻǊŜ ǉǳŀƭƛǘŀǘƛǾŜƭȅ ǘƘŜ ǊŜŀƭ-world impact RINSA has had on the people of 
southern Alberta. The final chapter then draws these experiences together by identified a series of 
actionable insights that can be used in future rounds of funding for RINs, and widely for those 
interested in innovation networks more broadly. The Appendices provide methodological details, 
including for the economic modelling and network analysis. 
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Chapter 2: The context for both the establishment 

and development of RINSA evolved over the past  

10 years 
 
In this chapter, the wider context for the development and evolution of RINSA is examined. In the 
framing of a realist evaluation the purpose of this chapter is to describe the features and situation 
within which RINSA operates and how those unique characteristics ς which can change over time ς 
shaped, and where shaped, by the mechanisms or activities described in the next chapter.22  The 
chapter opens by describing the region of southern Alberta, allowing readers to be able to 
understand some of the inherent opportunities and challenges of establishing an entrepreneurial 
ecosystem in a rural economy. This is followed by an examination of the founding culture that 
ǇǊƻǾŜŘ ǘƻ ōŜ ǎƻ ƛƳǇƻǊǘŀƴǘ ƛƴ wLb{!Ωǎ ǎǳŎŎŜǎǎΣ ŀƭƻƴƎ ǿƛǘƘ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ƎƻǾŜǊƴance 
approach and financial investments.  

 

Southern Alberta is a rural agricultural region not dominated by a major city 
and quite different in geography to other parts of Alberta 
 
The map in Figure 2 locates southern Alberta, and RINSAΩǎ geographical reach, in the context of 
Alberta. The Queen Elizabeth II Highway that runs north and south through Alberta showcases 
everything that the province is known for. It gives you a glimpse of the cold, bitter northern life that 
residents in the Peace Region deal with for half the year. It winds southernly through both 
Edmonton and Calgary, the provinces two biggest cities and both hubs of culture and industry in 
their own unique ways. As you leave Calgary, it is soon very apparent that southern Alberta is vastly 
different in so many ways than any other part of the province, or Canada for that matter. The snow 
that covers the ground is non-existent or will be in a day after warm chinook winds (also called the 
snow-eater) blows in from the mountains. If it is summer and fall, acres and acres of lush farmland 
can be seen stretching across the prairie until they disappear into the Rocky Mountains, which dot 
the western part of southern Alberta all the way down past the Canada/United States border. 
 

 

  

 
22 http://www.ramesesproject.org/media/RAMESES_II_Context.pdf  

http://www.ramesesproject.org/media/RAMESES_II_Context.pdf
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Figure 2: Map of locating southern Alberta  

 

This part of the world just looks different than any other region, it also attracts people, innovation, 
and collaborative out-of-box thinkers making southern Alberta a destination for families and 
businesses alike.  

 












































































































































































