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About Alberta Innovates

Innovation is the catalyst for sustainable jobs, economic and community
strength, improved health and environmental benefits. Alberta
Innovates leads and accelerates innovation from discovery to use across
all sectors in all parts of the province. As Alberta’s largest research and
innovation agency, we are uniquely positioned to propel great ideas
forward to improve the lives of Albertans today and for generations to
come.

Alberta Innovates believes the research and innovation (R&I) ecosystem is stronger and more
sustainable when it is broadly representative of the overall diversity of our community. We strive to
ensure that all interested and qualified parties have an equitable opportunity to participate and
contribute to the ecosystem and that our processes are inclusive.

The projects that our programs invest in are critical to how Alberta Innovates achieves positive impact
for Albertans in alignment with the Government of Alberta’s R&l priorities, as expressed in our
corporate Business Plan. (See the most recent Business Plan on our Publications page on our website.)
Accordingly, it is essential for project outcomes to align with those of the program.

The Ecosystem Development Partnerships (“EDP”) Program is managed across multiple business units at
Alberta Innovates, including Entrepreneurial Investments, Post-secondary Investments and Emerging
Technologies, Health Innovation and Platforms, and Agri-Food Innovation.

To learn more about each business unit, please visit each of their webpages: Entrepreneurial
Investments, Post-secondary Investments and Emerging Technologies, Health Innovation and Platforms,
and Agri-Food Innovation
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Program Overview

Alberta Innovates’ core mission is to enable research and innovation across the Province of Alberta.
The province’s innovation ecosystem is greater than the sum of its parts and Alberta Innovates
serves as a leader, convenor, connector and influencer to develop the capacity, platforms, and
networks that connect innovators with the right supports at the right time. This is a big task for any
one organization, but luckily, we are not alone. We see the progress and the promise of other
entities in our ecosystem, and we want to strengthen your position to benefit the collective research
and innovation ecosystem.

Organizations are invited to converge services and initiatives working together to create provincial
strengths, new industries and enhance value throughout the entire system and its operations.
Partner with us as we build a research and innovation economy in Alberta that serves as a
competitive advantage for innovators and simultaneously transform products and services for
Albertans.

The objectives of the Program are to fill ecosystem gaps along the client journey that will:

e Provide communities, services, and supports for inventors and entrepreneurs traversing the client
journey

e Support key markets with the ability to implement and adopt innovations

e Accelerate development and/or application of emerging technologies and technology companies
e Build capacity, platforms and/or networks

The key outcomes (i.e., measurable effects) the program will accomplish for the benefit of Albertans
are:

e Avibrant, collaborative, and growing technology, entrepreneurial, and innovation ecosystem in
Alberta based in the principles of Equity, Diversity and Inclusion

e Growth in technology and knowledge-based small and medium sized businesses in Alberta

e Toincrease the depth of Alberta’s technology and innovation talent pool

Priority Areas
Alberta Innovates is targeting the following priority areas for support through the Program:

e Digital Health projects that will develop a digital health economy in Alberta that is robust,
coordinated, and serves as a competitive advantage for Alberta innovators in the health and life
sciences industry. We are seeking partners to: (i) support the implementation and adoption of
made-in-Alberta health technologies, (ii) enable innovation culture through talent development and
attraction initiatives, and (iii) accelerate health research using a data-enabled approach.

e Entrepreneur Ecosystems projects that are Alberta-wide opportunities and facilitate collaboration
within the ecosystem, intentionally support equity, diversity and inclusion, and complement existing
technology entrepreneur and business services to fill gaps along the client journey. These services
will be non-duplicative and support technology entrepreneurs from Ideation to Scaleup.
Opportunities will augment the ecosystem with specialized knowledge not currently addressed in
the ecosystem.
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e Agri-food Innovation projects seeking to bridge the gap between technology development and
commercialization and adoption in the agri-food sector through collaborative service-driven
initiatives. We believe collaborative initiatives that leverage resources, reduce duplication, and
broaden reach strengthen Alberta’s research and innovation ecosystem and create an unparalleled
opportunity to accelerate the best ideas for a sustainable and diversified agri-food economy.

e Technology Innovation Hub projects driving for purposeful collaborations that strengthen Alberta’s
emerging technology development ecosystem and increase capacity to discover, develop and use
emerging technologies in Alberta. Organizations including technology associations, consortiums,
business collaborations, post-secondary institutions, non-profits, data, cross-sector or think tank
organizations and service providers in emerging technology are invited to converge activities,
research, projects and work together to create provincial strengths, new industries and enhance
value throughout the entire system and its operations.

Note, Alberta-wide initiatives are preferred. Regional initiatives and gaps should be address with your
local regional innovation network.

Funding
The Program provides support for up to a three-year project term.

e The funding amount for individual projects is based on the outcomes and quality of the proposed
project.

e Applicant contribution is not required for the Program. However, additional consideration will be
given to applicants where it is demonstrated that the applicant contributes cash or in-kind funding
or leverages funding from other sources.

e Funding is paid directly to the applicant and disbursed upon receipt and approval of a milestone-
based report.

e At Alberta Innovates’ discretion and based on the project need, a payment upon execution of the
investment agreement may be considered to accelerate the project.

Alberta Innovates only funds reasonable costs incurred after an Investment Agreement is signed by
Alberta Innovates and the Applicant. Any costs incurred prior to the signing of the Investment
Agreement, and costs greater than market prices, are ineligible. Costs must be incurred between
arm’s-length entities. Please refer to Schedule B in the Investment Agreement posted on the Program
web page for detailed information, including eligible and ineligible expenses.

Key Dates
l T ' @’ © I
Registration EOI Full Proposal Full Proposal
Deadline Deadline Declswns Deadline Decisions
August 2, 2022 August 24,2022 September 2022 October 28,2022 November 2022
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We designed this program to support services and initiatives that are strategically relevant and will
support innovation in Alberta. This program is not intended to support the individual needs of the
applicant, but rather support the applicant’s ability to enable the success of innovators in Alberta and

drive collaboration and opportunity in the ecosystem. This program does not support research projects,
or product development projects at companies or post-secondary institutions.

Applicant Eligibility

The Program is open to:

e Post-secondary Institutions

e  For-Profit Organizations*

e Government Entities

e Non-Profit/Not-for Profit Organizations
e Associations/Consortia/Societies

*For-Profit Organizations will be considered based on the nature of the services provided; however, non-
profit is preferred. Reach out to the Program Manager for more details.

In addition, to qualify for funding, the Applicant must:
e Exist as a corporate person, with up-to-date corporate filings

e Be authorized to undertake the proposed project, and execute a grant with Alberta Innovates on our
standard terms

o Not otherwise be prohibited from receiving Alberta Innovates funding, for instance due to a past
bad debt or otherwise not be in good financial standing with Alberta Innovates or its subsidiaries,
InnoTech Alberta and C-FER Technologies

e Applicants are not required to be based in Alberta but must demonstrate a clear value proposition
for Alberta.

Please note: For Applicants not at post-secondary institutions, Alberta Innovates may perform
corporate, bankruptcy and litigation searches, and conduct other forms of due diligence on the
Applicant company and its principals.

Project Eligibility

To qualify for funding, all Projects must:

e Align with the objectives of the Program
e Serve the needs of the ecosystem

e Include critical “go/no go” milestones

e Be completed within a three-year term

e Comply with other criteria that Alberta Innovates may develop from time to time
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How to Apply?

Registration
Deadline: August 2, 2022, at 12:00 PM MST

All interest applicants are strongly encouraged register their intent to apply. This information is critical
so that Alberta Innovates can manage and allocate resources as needed.

Registered applicants will also receive valuable preliminary feedback on their proposal prior to the EOI
Deadline.

To register, access the EOI application form on the online application portal and complete the Non-

Confidential Summary section and simply save a draft by August 2"

Expression of Interest (EOI)
Deadline: August 24, 2022, at 4:00 PM MST

Submitted EOI Applications will be reviewed, and successful Applicants will be notified. Alberta
Innovates may at this time encourage similar projects to work together.

EOI decisions are expected to be announced late September 2022.

Full Proposal
Deadline: October 28, 2022, at 4:00 PM MST

Successful EOIl applicants are invited to submit a Full Proposal.

A Project Advisor is assigned to applicants to coach and provide support in putting together the best
possible proposal submission.

Funding decisions and investment agreements are expected late November 2022.
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Evaluation Process

All applications are reviewed and evaluated to determine fit with the Program objectives and intended
outcomes. Alberta Innovates staff and external expert reviewers are engaged to evaluate Applications.

Alberta Innovates evaluates submitted Applications to the Program based on merit and the ability of the
opportunity to achieve the program outcomes.

Alberta Innovates retains the sole right to determine the evaluation process and assessment criteria and
does not disclose the names of its reviewers to ensure their objectivity and impartiality. Internal and
external parties involved in the evaluation are subject to confidentiality and conflict-of-interest policies
set by Alberta Innovates.

All investment decisions are at the sole discretion of Alberta Innovates.
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Performance Measurement

Alberta Innovates invests in research and innovation activities on behalf
of Albertans to help build a healthier, more sustainable and prosperous
future for the province.

To maximize the impact of these investments, our funding is tied to achievement of results and
outcomes. For this reason, Alberta Innovates funds on a milestone completion basis. This means the
Applicant must submit a Progress or Final Report and demonstrate sufficient progress before Alberta
Innovates advances the next milestone payment.

The Investment Agreement outlines the responsibilities the Applicant has in reporting Project outcomes
to Alberta Innovates over the course of the Project and following completion of the Project. Outcomes
of the Project may be monitored for up to five years after Project completion, so Alberta Innovates can
evaluate the economic, social, health and/or environmental benefits to Alberta resulting from our
investments.

Alberta Innovates has a common set of performance metrics it monitors, both at the individual Project
level and for the aggregate Program. These metrics may evolve over time.
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Terms and Conditions

Once we have evaluated and approved an application for funding,
Alberta Innovates will require the Applicant to sign our standard-form
Investment Agreement. A copy of the Investment Agreement is available
on the Alberta Innovates website for your reference.

The Investment Agreement sets out in detail the roles, responsibilities and obligations of the various
Parties to ensure a successful Project. Alberta Innovates will not provide any funding until the
Investment Agreement has been signed by all Parties.

Alberta Innovates will only fund Applicants who have satisfied all eligibility criteria. Meeting the
eligibility criteria does not guarantee access to funding, and all funding decisions will be made by
Alberta Innovates at its sole discretion.

Alberta Innovates will only correspond in writing and provide copies of the Application to the person
named in the Application form as the one authorized to speak for the Applicant.

Should you have any questions about this guide or what is expected, please contact Alberta Innovates
(see contact information below). Please note that Alberta Innovates may modify this guide from time to
time in keeping with any changes to the program.
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Contact Information

DAYNA MISENER

BUSINESS PARTNER, ENTREPRENEURIAL INVESTMENTS
TEL 587-986-3177
EMAIL DAYNA.MISENER@ALBERTAINNOVATES.CA
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