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global and loal impact experts thatelp move ideas to actionable insight§e arecreative in iterating fit
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AboutRegional Innovation NetworKRIN)
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those jurisdictions. Each Regional Innovation Network such as the RINSA is made upiotiicepublic
2NHIF YyAT FiAz2yad ¢KS@QNB LI &4&A 2gowéd§ebdsad BubitiessksS f LIA
innovate and grow, diversifying the economy and helping build a strong entrepreneurial culture in Alb

About this Report

This report was commissioned by the IAL in collaboration wittEtteepreneurialnvestmentsousiness
uAd Fd 1'foSNIIF Lyy2@FGdSa (2 dzyRSNBRGFYR wLb{!
lessons learned and actionable insights fordRilNa go forward basis. To do this a realist impact case st
approach was takentdzy RSNAR G YR ¢ KI { ,un@eNdhat Eonditi6hkaiid he2tdSndaieQ i
enhancements in the future.
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Executive Summary

This report describes a retrospective realist impact case study (ICS) of the Regional Innovation

Network of Southern Allga (RINSA). RINSA is funded by Alberta Innovates and is one of eight
wSIA2YIE Lyy2@8FGA2y bSGeg2Nyla owlLbao GKFG FAY G2
SO02aeaitSyQ »miibeitkCanaddNRoZing &S I NJ LISNA 2 RX #oRif OS wlL b {
2011, the ICS describes the context for the founding of RINSA and how that has changed over the

past decade, the activities (or mechanisms) that RINSA adopted to stimulate and support
entrepreneurship and the impact (or outcomes) of those actigitiss summarized in Figure A, the

interaction of these three domains is critical to understanding what worked for whom and in what
OANDdzvyaidllyO0Sad Ly FR2LIGAY3I | WNBFfAaAGQ | LILINRIF OK
of how the network evolve over time, realigning its ways of working, addressing systemic issues

around equality, diversity, and inclusion (EDI), developing new approachéstang:ntions,and

constantly adapting to the changing challenges, including the GO8/Handemic.

Figue A: Overall schematic of the retrospective impact case study (ICS) of the Regional Innovation Network
of Southern Alberta (RINSA)

SUCCESSSTORIES
ECONOMICIMPACT
NETWORK
FORMATION

To populate the framework in Figure & multimethod approach was used that included interviews,
R20dzySyid NBOASES ySig2N] lFylfearazr Iy SO2y2YAO A
The synthesis of these data streams allowed the identification of a series of key observations and

adion insights for the formation, curation and maturation of future innovation networks. These

included:

RINSA has had an impact on the entrepreneurial ecosystenseuthern Alberta

Througfout its short history RINSA has worked with the communitieothern Alberta to help

create an environment within which innovation and entrepreneurship can and has flourished. The
founding of RINSA was, in itself, entrepreneurial and not without risk as it bought together a number
of different organizations that had mavorked together in the past, exploited a window of

opportunity with the development of Tecconnect and access to funding, and established a way of
working that would help shape its future agenda. As RINSA matured it continued to adopt that
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approach in theactivities and programs it devised, including a grobnelaking commitment to

Equality, Diversity and Inclusion with a specific focus on both women entrepreneurs and those from
Indigenous communities. The overall success of this approach is clear iretieelimg chapter, with
explicit examples of individual successes, the creation of a robust and strengthening network of
institutions resulting in tangible economic impact in terms of jobs created and contribution to GDP.

Relationship and trust building isentral to the development of a robuséntrepreneurial
ecosystem

One of the recurrent themes that came out of the interviews and workshops was how members of
RINSA trusted one another. This does not mean different founding members did not have their own
specific agendas, nor that there were no disagreements, but the®an intrinsic belief in what the
early founders were trying to do and an inherent trust between their individual representatives who
sat at the RINSA board table. Arguably the latighment of the ecosystem occurred in spite of
divergent influences fnm other levels of government. Nevertheless, the innovation literature tells

us, innovation is a contact sport meaning that it is about people, relationships, and ideas and how
they converge through entrepreneurship to create novel services and prodiictgal to this is

having trusteccollaboration throughout the innovation pipeline. The deeper the relationships and
knowledge of each partner organization and participating representatives (and other members), the
better connection, usage, and collabticn is yielded as a result.

Engaging with Indigenous and other undegpresented communities takes time, effort and
respect

As noted in Chapter Three, one of the standout successes of RINSA has been its engagement with
different communities, including thindigenous entrepreneurs southern Alberta. A recurrent

theme that came out of the interviewsincluding with members of this communitywas how RINSA
had worked closely with Indigenous economic development organizations on reserve and in the
surroundng communities in offering its services and support to local entrepreneurs. Given the
challenging social and economic context that these communities face the role of innovation in
creating economic activity is of critical importance. It is a testamenty@re involved with RINSA

that they prioritized the engagement of Indigenous communities as core to its programmatic
activities but as noted by many interviewees invested the time and effort in a respectful way that is
now beginning to see dividends.

tia AYLRNIFyYyG y20 2 W20SNI YFyl3SQ GKS SO2aeés
develop whilst providing support and guidance where needed

An important observation arising from the realist, retrospective, impact case study is allowing

networks the tme and space to grow and develop in their own context delivering on local need for

local people. There is a tendency that such interventions can be over managed, partly due to
understandable accountably demands from government funders. Getting the radgubde between

autonomy and accountability seems key for the successful curation of an innovation network and
entrepreneurial ecosystem and broadly speaking RINSA and its funder, Alberta Innovates, have found

that equilibrium. An example of which includeetsmall project fund which was used sensibly in

facilitating relationship building in the community without requiring excessive reporting.

Meaningful measurement is difficuland should not stifle innovation

The assessment of innovation and entrepreneurship is difficult but critical to understanding impact.

t I NI 2F GKA& A& RS@OSt2LIAY3I WYSOINAROa GKIFG YIF GdSNIK
place. At the same time, and as noted above, iinigortant to have the right balance of metrics, so
measurement is not overburdensome inadvertently dampening innovative activities. Indeed, given

that innovation should embrace failure it may be the case that measuring individual program

contributions cold in itself be counterproductive. As result a sophisticated and mature approach is

needed to when it comes to developing metrics for innovation networks and entrepreneurship
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ecosystems like RINSA. What was clear from undertaking this impact case shadyisrent data

that is captured for all the Regional Innovation Networks (RINS), including RINSA, needs reviewing as
it was not of sufficient quality or quantity for both the network analysis nor economic impact

analysis. Additionally, the interviewtustrated the power of qualitative data as it allowed key
protagonists to tell their story both adding a richness to the data but also highlight key issues that
would not necessarily be picked up in the metrics.

When inviting new parhers to the network, ensure there is an understanding of the
expectations of collaborative relationships and governance

It should go without saying but all innovation networks should have an effective leadership group,
built on collaboration with transp&nt governance in place that is underpinned by an agreed and
shared set of guiding principles. As networks inevitably require constant refreshment it is important
GKFG G0KSAaS FdzZARAY3I LINAYOALX Sa I NB aKl NBreugw A G Ky €
the constant sharingofsuccess & 2y S Ay (i SABACHESHS 4JAKANER W NB & dz
52y Q0 NBAYyGOSYyld GKS gKSSt> odzi £ SIFENYy FTNRY 20K
A number othe key observations and actionable insights identified through this retrospective impact

case study are applicable to the other RINs in Alberta, and innovation networks elsewhere. Whilst it is
important to learn from others it is also as important to aokvledge the specific context within

which RINSA developed and examine whether the observations and insights are indeed transferable

to other contexts. There are some areafr example in collecting consistent data (see Ta)le

where it is clearly apppriate that a region wide approach be adopted. But as is clear from the realist
approach adopted for this review context also maters, meaning local solution should not be drowned

out through a desire to standardize.

{YFff FY2dzyda 2thewHeeR a énQepferoyfdRipy 3 2 A f &

As mentioned earlier, the TDA fund was a unique innovation for RINSA that could be adopted by

other innovation networks elsewheré. helped partner organizations engage in Rétited schemes

and made them feel part of therganization. The availability of small amounts of money that is not

tied up in form filling and red tape can have a disproportioriatpact in helping to build
NEflGA2yaKALIA YR RS@GSt2LIAYy3 (KS ySig2Nl® LI A4
support innovation which may be especially appliable to small communities.

Focus on marketing and awareness building of RINSA (and other RINS)

One of the challenges that RINSA faces, that is likely to be the case for other RINs and innovation
networks, igshatanSy § NS LINBY SdzNJ Yl & y20G (y2¢6 oKz G2 O2yial Oi
R22ND A&dadzsS AdSd gKAOK R22NJ R2 é2dz 1y201 2y AT &
interviews. As such RINSA, RINs and Alberta Innovates could do mosetawaireness of the

services that they provide, including target advertising of the RIN coaching, mentoring and
networking/workshop services. Lead partners can also contribute by being visible and present, in

consistent fashion, to the other partners antketbroader community, and keep engagement and

value of membership a focus.

Coach entrepreneurs to share strategically keeps businesses growing

One issue that arose in the interviews is thdveors and RIN members who deal directly with clients

need trainng in effective coaching and mentoring. All the regional networks should emphasize that a

client of a RIN is a client of the entire Alberta system, so interactive referrals are key. A referring

advisor must follow up to ensure the client is getting quedieérvices and effective coaching. The
LINARYOALX S GKHfigwey OlS Of OS5 dgiaKk2dZ R 0S KStR o0& |
require an advisor to check back on progress, emphasizing that the personal touch is key
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Chapter 1: Introduction to a realisimpact case study
(ICS) of the Regional Innovation Network of Southern
Alberta (RINSA)

This report describes a retrospective realist impact case study (ICS) of the Regional Innovation

Network of Southern Alberta (RINSA). Covering-gekd period, sincelRb { | Qa Ay OSLIiA2Yy A
the results from this ICS will provide actionable insights to inform program design for all regional
AYyy20FGA2y ySig2Nla o6wLbao Ay !''foSNIIFT a ¢Sttt
GAONF yi WSy ENRLINGSAOS deNA K SS QNP Ay OSd ' a4 adzOK:E (K
Fo2dzi ySGtg2N)] SFFSOUGad ¢KAA GKS2NBGAOFE WNBIEAAC
whether a specific program worked (or not) to a more nuanced one that elucidatést Works (or
R2S&ay Qi 62NJ] 0K C2NJ 6K2Y ol yR (2 6KIG SEGSYyGoK
why does it work? In short, a realist approach seeks to underdtanda programcauses or

contributes tothe desired outcomé.In the context of aalyzing the impact of RINSA, the

overarching ogoverning question that guides the ICS follows is:

In what way has RINSA contributed to the impact and continual learning of an
entrepreneurial ecosystem iigsouthern Alberta over the past 10 years?

Alberta Innovates, RISBland RINSA support the development of an
entrepreneurial ecosystem in the province

Alberta Innovates isommitted to supporting the development
of a technology entrepreneurial ecosystem in Alberta. Since af s¢ f20 2F (GAYSa
vibrant entrepreneurial ecosystem is a key strategic enabler fqie] AT REATE1@6) | [Slo[SH o I RER (=1
building a technologyich economy, Alberta Innovates supportsEgIa/ate <alel s lo 1k 0] they'd want ta
a growing entrepreneurisgecosystem through the programs, work with theUniversity, and they
networks and co_nn_ectlon_s prowde_d to entrepreneurs_ and star don't know how. So, the Regional
ups to commercialize their innovations and scale their : T
businesses$. The goal is to mobilize and accelerate oreten Networ. > .p
entrepreneurs and smaland mediumsized enterprise (SMES) Some of that, helplng V_V'th h_OW to
across the client journey and to commercialize innovations an{ it LSRRG ESIVE I
knowledgebased productgAlberta Innovates, 2020aPne of who do we talk to, find how can
the key funding instruments for a vibrant entrepreneurship 2 S a i NHzO U datddsewes K
ecosystem are highly connected Regional Innovation Network
(RINSs). RINs are currently complemented wité introduction of the new pan Alberta accelerator

funding that focuses on supporting the scaling and growth of both entrepreneurs and companies in

Alberta. Alberta Innovates currently supports eight RINs in Alberta. Given the importance of

networks to cotributing to innovatiorf and entrepreneurial ecosystem, a qualitative meataalysis

was conducted by Dr. Geoff Gregson concurrently with the ICS study. This metanalysis has the

combined purpose of building on the research evidence to inform Alberta Iih&va Q 9 y i NB LINB y S
Investments (El) business unit on how networks help build a strong and vibrant entrepreneurial

ecosystem for Alberta. More specifically:

1 Note throughout this report references that are cited as footnotes are supporting information, whilst those included iatbrage

from the document review listed iAnnex C.

20 §8 | £ 6 8r\Rah:A%553820GB Aonnectalbertasaction-plan-bringingtechnologymarket.pdf

3 https://open.alberta.ca/publications/a31p7

4 NPAAX t OHAHNOD 'Yy 9OYGENBLINBYSdNRIE /FyFRFEK ! YyRENEGFYRAY3 /|yl RI Q:
Institute. https://macdonaldlaurier.ca/files/pdf/20200901 Innovation Creative Destruction Cross PAPER FWeb.pdf
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How network theories contribute to understanding entrepreneurial ecosystems?

How network analysis used for assessing and measuring network effects that contribute to
strong entrepreneurial ecosystems?

What network effects most influence high performance and impact?

Findings from the metanalysis suggests multiple advantages and benefitdlfmerta
entrepreneurs and enterprises engaged in networks. Networks are grounded in an information
advantage, establish membership affiliation and sagkdtions, and set a context for exchange of
knowledge, information, and resourcés.

¢ KS wL miéepréndliicendri§ communitybased networks with the goal of providing programs
and services to accelerate growth of technology and knowlesigded S R 0 dtAlbesfaS 4 & S & ¢
Innovates, 2026) Three networks were initially launched in 2011, with a further five subsequently

SadlrofAaKSR YI1Ay3 dzlJ I WySiGg2N] 2F ySGg2N]laQ:s

eight RINS, with their date of eblishment are:

Calgary Calgary Innovation Coalition (2008)

Central Alberta; Central Alberta Regional Innovation Network (2008)

Edmontong Edmonton Regional Innovation Network (2008)

East Central Albertg East Central Alberta Regionahovation Network (2016)
Northeast Albertag Wood Buffalo Regional Innovation Network (2017)

Northwest Albertag Grande Prairie Regional Innovation Network (2015)
Southeast Albertg APEX: Southeast Alberta Regional Innovation Network (2016)
Southern Albga ¢ Regional Innovation Network of Southern Alberta (2011).

ByMarch2022, Alberta Innovates investedl®.7millionin RINs to support technologdyased
Alberta companiegAlberta Innovates, 202@mail communications The eight networks constitute
the Alberta Innovation Network (AIN), a cooperative of regional networks that provide support,
programming, and networking connections to SMEs to aid irgtbe/th and commercialization of
their technology and innovatiofRINSA, n.eh).

The RIN G®eveloped Principles ate

Technology and knowledg®ased entrepreneucentric: Focus m Alberta based individuals
or companies that are focused on commercializing new technology and knowtedgel
products and/or services into scalable, high growth businesses.

PantAlberta (AIN)Collectively supporting the collaboration and growthcofmpanies across
Alberta by working together as RINs in activities such as sharing servicesa@dexktaping
programs.

Communitybased:Respond and design solutions for the local innovation community by
identifying local gaps and capitalizing on regiastegngths.

Interconnected for sharing and learnirgest practices are shared within stakeholders of a
RIN and between RINs to accelerate learnings, find synergies, and elevate the region and the
province as a whole.

5Gregson, G (2022)leta-analysis ofNetworks. Alberta Innovateshttps://albertainnovates.ca/app/uploads/2022/07/AVleta-Analysis

of-Networks.pdf
6 https://albertainnovates.ca/programs/regionahnovationnetworks/

7 https://albertainnovates.ca/programs/regionahnovationnetworks/
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Adaptable:lnnovation ecosystems arevedys evolving. Programs and services offered by the
RINs adapt to changing business models, technologies, and available resources. RINS are
designed to test new ideas and adapt to change. They are agile and therefore adaptable to
current needs of innovate& entrepreneurs.

Collective Governanc€&ollaborative governance for the RINs should enable the RIN to:
Include diverse voices, respond to diverse needs, enable participation, enable collaboration,
provide clear decision making and accountability strucsusnd support information

sharing.

Equity, Diversity, and Inclusion: Support and enable access for-veplersented

populations including groups which are underrepresented in the entrepreneurial and
technical, research and innovation ecosystem suclmdigenous persons, newcomers,

black, biracial persons of colour, LGBTQ2+ persons, differently abled persons and women.

Technology Development Advisors (TDASs), who are directly funded and employed by Alberta
Innovates, are strategically located throughobetprovince to work within each of the RINs as
senior business advisofalberta Innovates, 2020bThe TDAs provide a range of services related to
coaching, capital, and technology for knowledggsed SMESs in collaboration with Albe€eta .wL b &
TDAs are senior business advisors who provideamene guidance, community connections, and
assist with identifying nowlilutive capital to support entrepreneurs and SMEs in technology or
knowledgebased industries developing innovative techrgyd The stated objectives of the TDA
program are to?

Identify and connect Alberta technology and knowledgsed SMEs (clients) in the
innovation ecosystem to the available business and technology development services in
Alberta and Canada;

Work with and provide itkind support to the RINs in their strategi and activities related to
TDA clients, the Alberta Innovates strategic plan and the RIN program;

Assist clients in identifying and moving through their next steps along the client journey
through coaching, connecting, and advising;

Assist clients in@essing nowilutive direct funding from Alberta Innovates when
appropriate and support the Al grants due diligence process; and

Contribute to strengthen the innovation ecosystem by enhancing the entrepreneurial
culture in Alberta.

Three TDAs are located in Calgary; two are in Edmonton; and one each in Lethbridge, Red Deer,
[f28RYAYAGSNE aSRAOAYS | [ infry tolgsRire @ 2dsiEt SMES m dzZNNJ &
navigating the innovation ecosystem and to provide expert technology development advice to

improve the likelihood of successful development and commercialization of the product or service

TDAs act as business coaches jrmdictive connectors for SMEs and provide SMEs with advice in a
range of areas, including technology development, finance, lean manufacturing, and

market/industry assessment.

Tecconnect and RINSA

The Tecconnect business incubator was established in 2011la &TO2SNIGYNS 6 O2 YYSNIOS €
Economic Development Lethbridge (EDL). It was intended to attract, incubate, and develop

technology companies through commercialization of products and services, and through that both
diversify the economy into emerging tewology fields and to secure local pesicondary IT

graduates as a qualified workforce in the region. The City of Lethbridge provided a capital grant of

8 https://albertainnovates.ca/programs/technologgevelopmemiadvisors/
9 FWCO Management Consultants Ltd & Alberta Innovates. (2020). Evaluation of the Technology Development Advisors Program: Final
Repat.
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$1.16million which triggered financial participation of the Western Economic Diversity Community
Adjustment Fund of $4.3nillion. The combined funding of $5.58illion was allocated to the
construction project and the acquisition of data centapital equipment. The cerdmprovides office
space, training, as well as business advisor support and networking opportunities in order to connect
start-ups with customers, influencers and expgiEDL, n.d., 2012)

Tecconnect was the catalyst and key partner within RINSA. In order to trigger funding for Tecconnect
program delivery, the legacy organization of Alberta Innovgt€echnologyrutures (AITF) required

that a partnership be formed between EDL and the two gmastondary institutions in Lethbridge

the University of Lethbridge and the Lethbridge Colle¢gading to the AITF funding and launch of

RINSA in 201The network adopteé client service model, whereby it assists stgrs and small

businesses to successfully navigate the commercialization system through programs, services, and
resourcesThe primary clients of RINSA are Southwest Albesised SMES, more particularly
technology or knowledg® 8 SR SY G NBLINBYy SdzNB® ! f §K2dz3K wLb{! Q&
(Alberta Innovates, 2020b; RINSA, rajii Eonténuesto be an active participant and leader for the

rural regions, and the AIN network, in how [it] can further create a coordinateeppavincial

approach that anchors the entrepreneur to the independent RIN regions while also providing

seamless supportfofcA Sy G aidl 1 SK2ft RSNEQ SYGANB Sy {iNBLNBySdz
adzZLILR2 NI A F @At ofS GKNRdAzZZAK2dzi GKS LINPOAYOSé owlb

RINSA aids staups and SMEs to help them navigate the commercialization system through
programs, services, and m@maces(RINSA, n.eh). The main objectives of the network are:

1. ldentify gaps and trends in the innovation ecosystem related to entrepreneur and venture
development and adapt sengaelivery and programs to fill those gaps;

2. Provide an inclusive collaborative governance framework for the region to deliver a
collaborative and coordinated network approach involving key players, client
representatives and stakeholders in the regionisawmation ecosystem;

3. Create opportunities for shared learnings with the Alberta Innovation Network to reduce
inefficiencies, fragmentation, and gaps; and

4. Contribute to strengthening the innovation ecosystem by enhancing the entrepreneurial
culture inAlberta.

To achieve these objectives, RINSA offers a variety of programs and services, including access to
experienced business advisors, ecosystem navigatorspprme guidance, matchmaking and
network connections, training and workshops, as well astimgeand work spacéRINSA, n.eh).

RINSA grew over time, and now includes 12 members (RINSA, 2019c). RINSA is comprised of funded
YR dzy Fdzy RSR LJ NI y S NBE ®incudetEDL, IpthbridgdQoRe§eRandtiiel | SK2 f R S
University of Lethbridge'® Unfunded stakeholders include the following organizations: Piikani

Resource Development; Blood Tribe Economic Development; Community Futures Lethbridge Region;
SouthGrow Regional Indtive; Alberta Southwest Regional Alliance; the National Research Council of
Canada Industrial Research Assistance Program-RWI®); Alberta Innovates; Lethbridge Chamber

of Commerce; and the Town of Okotoks, Economic Development CRIBESA, 2021e)

wLb{!Qa 3F20SNYI yOS a0GNHzOGdzNBE Aa YIRS dzZLJ 2F G KNEBS
Advisory Group, and the RINSA Working Group. While both the Executive Group and the RINSA

Working Group include representatives from both funded and unfunded partners, the Advisory

Board consists of the Chief Executive Officer of Economic Development Lethbridge (EDL), the Provost

and VicePresident (Academic) of the University of Lethbridge,Asociate Vice President of

gb2G8SY . f22R ¢NARO6S 90
S

S Yy2YAO0 5SSt 2 NS ydi2 yrayARR SNBAR FAYYA  20d8N8 260eNIDS] | 5C53¢BS
YwlLb{! CdzyR F2NJ LYRA3

2
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Research of Lethbridge College, and a Technology Development Advisor (TDA)(RONSA]

2021e) The Advisory Group is responsible for coordinating infoilmnadnd organizing client

programs, services, and referrals in a way that guarantees maximum client benefit, supports regional
operations, and reduces duplicatig¢hethbridge Colleg 2012)

The idea for conducting the ICS was initiated by the community, when Renae Barlow, VP of
Entrepreneurship & Innovation for Economic Development Lethbridge contacted Dr. Kathryn

Graham, Executive Director of the Impact Action Lab (formerly of Performancagdment and

Evaluation) and Terry Rachwalski (Executive Director of Entrepreneurial Investments) with a business
case to conduct an impact case study to document the evolution of RINSA over th@yasts,
communicate its value and impact, and shargslens learned and actionable insights with other

RINs, Alberta Innovates and other ecosystem players. This provided Alberta Innovates with the
2LIR NI dzyAGe G2 O2yRdzOG Iy AYLI OG OFasS aitdzRe | &
Given the timing, there was an opportunity to have the ICS as an overall case that could weave the
FAYRAY3I&E& FTNRBY 5N DS 2-anglysb fiBeBvark ghalysigas \alzhstresults G A @S
from a network and economic analysis being conducted by Goss Gilrgynmpact case study

approach was conducted previously when Alberta Innovates (AIHS at the time) as part of a

consortium of international funders worked with RAND Europe to better understand how to

accelerate mental health research evidence into pradiceatients!! Consequently, the

methodological genesis for the RINSA ICS built on the series of studies undertaken between 2005

¢

Y

FYR Hnmo dzy RSNJ G KS 0 *2yinflGdvg chéfon datdinRsefaOréseancB thatlP? & A 3 K (

was partally funded by Aberta Innovates at the timé*!* The name Project Retrosight is derived
from two landmark studies in science and innovation policy. Thegfiisbject Hindsight ¢ was a
study sponsored by the US Department of Defense that examined the incrementalcadvat

Gl NA2dzd (SOKy2f 2348480 ¢ K RetiospeedosdpedinsightswtzMdditz / 2 Y N

Discovery® Comroe examined new li{gsaving advances in medicine and how they had come about

At the same time, in a direct response to Projectddight, he worked with Robert Dripps to trace

the research antecedents of clinical advances in cardiovascular medicine. This study was described in
an article inSciencé’ The idea of Project Retrosight was to develop these ideas by tracing
prospectivey, with the benefit of hindsight, the translation of, and payback from, funded research
projects.

Project Retrosight involved developing a series of case studies, based on a mix of data sources
(document review, key informant interviews and bibliometricdaother data analysis), and then
comparing and contrasting the case studies to elicit barriers and facilitators that could be associated
with successful research translation. A case study approach was used as, in general, case studies

providearichsou® 2F YIFOGSNRFIE G6KSYy WK2 g Q®IaikKecohtektdfQ ) dzSa i A

1 Wooding S, Pollitt A, Castt@larke, S, et al. &rant, J2013).Mental Health Retrosight. Understanding the returns from research.
(lessons from schizophrenia). Policy Reg®@AND Europe, Cambridge (B#5-GBF).

https://www.rand.org/pubs/research _reports/RR325.html

12 Guthrie et al (2016). A 'DECISIVE' approach to research funding: Lessons from three Retrosight studies. Santa Moniba, CA: RAN
Corporation https://www.rand.org/pubs/research reports/RR1132.html

3Wooding et al (2011/roject Retrosight. Understanding the returns from cardiovascular and stroke research: policyNepM&-
1079RS). Cambridge, UK: RAND Eurbges://www.rand.org/pubs/monographs/MG1079.html

14 As an aside, the idea that became Project Retrosight grew from conversations between Martin 8wktdonathan Grant during breaks
in a 1999 workshop on research impact orgadiin Banff by the Alberta Heritage Foundation for Medical Research (now Alberta
Innovates)

15Sherwin and Isenson (1967). Project Hindsight. A DefBegartment study on the uitly of researchSciencd 61: 157%7.
https://pubmed.ncbi.nim.nih.gov/6025113/

16 Comroe (1977)Retrospectroscope: insights into medical discavielgnlo Park, Califoia: Von Gehr Press.

17Comroe and Dripps (1976). Scientific basis for the support of biomedical scmerce192: 105111.
https://www.science.org/doi/10.1126/science.769161

18Yin (D18).Case study research and application: design and met{@d&d.). Thousand Oaks, CA: Sage.
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Project Retrosightthe case studies provide a detailed picture of what led to establishing the grant,
how the research progressed and how it subsequently developed. The conceptual approach adopted
for the Restrosight studies was the Payback Framework, which was develppéartin Buxton and

Steve Hanney in 1996, and is an applied logic model for research fufding.

For the RINSA impact cases study an alternative approach is used, givendireeaoand iterative
nature of innovation. Accordingly, a realist appro#dbadopted that traditionally is focused on
C+M=0 framework, where C is context, M is Mechanism and O outcome. This framework has been
adapted for the RINSA ICS, so the mechanisms is termed activity and outcome impact, but the
underpinning theoretical ideaithe same. Namely that impact when thinking about innovation, and
RINSA specifically, will be an interaction between context and activity that is likely to be dynamic,
time and place dependent, and iterative i.e. a process of learning and relearninghwitiple and
continuous feedback loops.

Another differentiator with Project Retrosight is the RINSA ICS is based on a single case, rather than

a multiple set of case studies. From a methodological viewpoint this is entirely acceptable as it
allowsindeptKk SELJ 2N} A2y 2F (KS WK26Q | yR WgKeQ |jdsSai
evolution and impact of RINSA. However, it will be important that the results of the RINSA ICS are

not over generalized to other RINSs.

In other words, this theoretical fraimg moves away from the simple question as to whether a
ALISOATAO LINPINIY 662NJ SR 02N y2G0 (2 | Y2NB ydz yC
work)? For whom (and to what extent)? In which circumstances does it work? How and why does it

work? h short, a realist approach seeks to understdumodva programcauses or contributes the

desired outcome?

In the context of assessing the impact of RINSA, the overarchimgverning question that guides
the ICS follows is:

In what way has RINSA contributed to the impact and continual learning of an
entrepreneurial ecosystem iigsouthern Alberta over the past 10 years?

In keeping with the realist framework, in addition to the governing question, the ICS explores a set of
guesions structured around three domains: context, activities, and impact as summarized in the Box
A and elaborated on in Appendix A.

19Buxton and Hanney (1996). How can payback from health services research be as3ess®aldf Health Services Research and Rolicy
1: 3543. https://pubmed.nchi.nim.nih.gov/10180843/

20 pawson and Tilley (199An introduction to scientific realist evaluatidn. Chelimsky & Shadish (EdEyaluation for the 21st century: A
handbook(p. 405418). Sage.

2thttps://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/879435/Magenta Book suppleme
ntary guide. Realist Evaluation.pdf
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Context
What were the drivers for establishing RINSA?
What were the original longerm goals for RINSA? What were thlans for working towards and
reaching those goals?
How did RINSA change as the innovation environment and other socioeconomic and political fag
changed irsouthern Alberta? How did those changes benefit RINSA? How did the changes
disadvantage RINSA?Hindsight, what could have been done differently and how would that have
likely changed what RINSA is today?

Activities
What were the original activities that RINSA established, supported or sponsored (and over wha
timeline)?

How did these original adfities evolve over the 10 years since RINSA was founded, and what we
the reasons for change?

What are the lessons learned and actionable insights for future Regional Innovation Networks
(RINs)?

Impact
What were the noreconomic and economic benefits RINSA?
What RINSA activities did not work? What were the likely reasons those activities did not work?
could they be changed to get a different outcome? What were the unintended impacts, positive
negative?
How did the interrelationship between theontext and activities help or hinder the impact of the
RINSA?

Box A: Primary case study questions

To address these questions, and those listed in Appendix A, a+migttbd approach for data
collection was used as summarized in Figure 1dmtdiled in Appendies Bto E This included:

9 A series of fouexploratory workshopswith 14 key individuals involved with RINSA, both in its
foundation and more recently in accessing its services. Notes from the workshops were taken
and emergent themes &htified which were explored and validated in the interviews.

i1 Key informant interviewswith 74 individuals, representing a range of stakeholder groups
includingl3 representatives from the funded and unfunded partner organizations; 31 from
affiliated community service providers and collaborators; and 30 representatives from client
companies With the consent of the interviewees each interview was recorded and transcribed
The transcriptions were provided to a thipgrty social research corapy who reviewed and
coded the transcripts to an agreed codeok developed by the primary interviewer. The
analysis of the interviews was provided in a separate report that informed this case study write
up.

1 Review of documenténcluding annual reports, strategy documents and funding agreements
Over 190 documents were reviewed and coded by the tpady social research company.

The analysis of the interviews was provided in a separate report that informed this case study
write up.

9 Success storie®otential companies were identified based on information available online,
comments in RINSA annual reports and through the tacit knowledge of RINSA staff. Based on
this preliminary information a story was drafted and shared with ¢fient to fill in missing
information and to confirm the accuracy. Finalization of the success story was an iterative
process between the client and the Alberta Innovates representative, reaching completion when
the client approved the success story.
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1 Network analysis A network analysis with three objectives. First, to describe the current state
of the RINSA network, with an emphasis on network characteristics that likely generate benefits
for its clients. Second, to show the evolution of RINSA over. tifimally, to identify what
conditions and mechanisms would need to be in place in the future to most effectively use this
research method for evaluating RINSA or other similar innovation networks.

1 Economicimpactanalysit. YLJX SYSy G+ GA2y 27T -DiutdutiMbdelioh O& / |
YSIFadz2NBE wLb{! Q& S O2 grasyhodesficPialiu@Dp chnyfibuiiod Mg 2
with the associated jobs supported (employment) and productivity improvement.

VIRl
'.F

Figure 1:Overview of eidence and data sources for RINSA ICS

Workshops

Key informant
interviews

Document review

— L 4 Network
analysis
Economicimpact
analysis
reporting

These six sources of data and evidenced are synthesized in this retrospective ICS, telling the story of
RINSA since its inception. The report is structured around the realist framework, with the next
chapterdrawing out key contextual issues that laid the groundwork for the evolution of RINSA
ChapterThree then covers the activities (or mechanisms) that RINSA has provided over its 10 years
of existence, and critically how these changed given the changingxtoihapter Four recounts the
AYLI OGa 2F wLb{!>X AyOtdzRAY3I GKS ljdz yiAdGrdA@S
d02NASaQ G2 Aff dza G Ndworl§impast RINSAjhaghdd briithe pdodeSof & G K
southern Alberta. The final ch#gr then draws these experiences together by identified a series of
actionable insights that can be used in future rounds of funding for RINs, and widely for those
interested in innovation networks more broadly. The Apperdprovide methodological deta|
including for the economic modelling and network analysis.

u»
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In this chapter, the wider context for the development and evolution of RINSA is examined. In the
framing of a realist evaluatiotime purpose of this chapter is to describe the features and situation

within which RINSA operates and how those unique charesticsg which can change over time

shaped, and where shaped, by the mechanisms or activities described in the next cRafier.

chapter opens by describing the regionsotithern Alberta, allowing readers to be able to

understand some of the inheng opportunities and challenges of establishing an entrepreneurial
ecosystem in a rural economy. This is followed by an examination of the founding culture that

LINE SR (2 0SS a2 AYLRNIIFIYd Ay wLb{! Qad adabédSaax
approach and financial investments.

The map in Figure 2 locatesuthern Alberta, and RINSXgeographical rach in the context of

Alberta. The Queen ElizabdiiHighway that runs north and south through Alberta showcases
everything that the province is known for. It gives you a glimpse of the cold, bitter northern life that
residents in the Pe@ Region deal with for half the year. It winds southernly through both
Edmonton and Calgary, the provinces two biggest cities and both hubs of culture and industry in
their own unique ways. As you leave Calgary, it is soon very apparent that southerta Agdhastly
different in so many ways than any other part of the province, or Canada for that matter. The snow
that covers the ground is neexistent or will be in a day after warm chinook winds (also called the
show-eater) blows in from the mountaind.it is summer and fall, acres and acres of lush farmland
can be seen stretching across the prairie until they disappear into the Rocky Moumihiok dot

the western part of southern Alberta all the way down past the Canada/United States border.

22 http://www.ramesesproject.org/media/RAMESES I Context.pdf
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Figure 2:Map of locatingsouthern Alberta

% RINSA acknowledges W
that we are gathered on ALBERTA, CANADA
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an relationship to the

land. The City of

Lethbridge is also home
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Alberta, Region Il
-
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This part of the world just loadifferent than any other region, it also attracts people, innovation,
and collaborative oubf-box thinkers making southern Alberta a destination for families and
businesses &e.
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The biggest census metropolitan area and the anchor for the region wtyhef Lethbridge with a
population of just over 100,000 residents. It is located hours south of Calgary, an hour from the
Coutts Montanaborder crossing intthe United Statesthe only 24hour international commercial
border crossing in the province and 10ketresfrom Waterton National Park, one of the top

tourist destinationgn Western Canada. Other cities and towns of note in southern Alberta include
Taber, Fort McLeod, Pincher Creek, Claresholm, Cardston, Raymond and Magrath. The total trade
area population for the region of nearly 300,000 people.

Oki is the Blackfoot worfibr greetings or hello and the official greeting of the City of Lethbridhe
proudly acknowledges the language, culture and heritage of the Blackfoot peoples, and all
Indigenous peoples who call Lethbridge home, with a commitment to continue to foster
reconciliation and healingsouthern Alberta is also the home of the Blackfoot Confederacy
(Siksikaitsitapi), a tribal council of First Natiimduding KainaBlood Tribe, Siksika, PeigRiikani
and Aamskapi Pikuni. Lethbridge is also home to tiéisWNdion of Alberta Region.

The climate in the region makes for optimal growing conditions for southern Alberta farmers and
producers. The combination of relatively mild winters, an abundance ofrnpeerd sunshine and
strategic investment in agriculturalfrastructure make the land in southern Alberta some of the
most fertile in the world. Chinooks do blow in from the westerly Rocky Mountains making wind
power a viable option, and many wind (and solar) farms can be seen throughout the region. Wind
power asan energy source is so prevalent in the area, Lethbridge College, one of twechamd
postsecondary institutions in the city, offers a wind turbine technician certificate program.

Another bonus for southern Alberta residents is quality of life. Resialehomes in the region offer

a wide array of options for students looking to attend classes, families looking for a starter home and
numerous options are available for those looking to retire to a quiet community. Southern Alberta is
anoutdoor enthusia G Q& LI NI} RA&S GAGK YIye LINBOAYOALFT {2 dzNJ
opportunities dotting the map from the westerly Rocky Mountains to the coulees, plains and lakes

heading easterly.

Southern Alberta truly is an experience alltoitselyf R A Qa y2 62yRSNJ AU LI | &a&
many successes in business, sport, innovation, and life. TheAwaking, collaborative spirit that

plays part of the rich mining, agriculture and manufacturing history of the region can still be seen

todayin the people and sentiment of southern Alberta, and just as the skies and sun seem never

ending here, so do the possibilities.

Like the other Regional Innovation Networks (RINs), the Regional Innovation Network of Southern
Alberta (RINSA) was established in folavto the 2008 provincial Action Plan for Bringing
Technology to MarkefAlberta Innovates, 2020bbn this plan, the government of Alberta

highlighted the importance of building an innovation ecosystem in the province, noting the success
of Albertan companies iapplying science, research, and technology to develop innovations. Some
of the actions outned in the plan includedti®engthening access to regional business services to
improve company investmesreadiness, and introducing new technology development advisors, or
TDAs as they colloguially became knd&overnment of Alberta, 2008)

It should be noted, however, that a numberinferviewees recalled that at the time it was actually

quite hard to convince the government and other institutions about the need for RINs, let alone
something like RINSA. One stakeholder suggested it was challenging to convince the province that
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there was enough demand for another association focused on creating an innovation network. As a
part-time instructor at Lethbridge College this informant noted there was in fact interest from within
the College and the University of Lethbridge, as well as frampemies wanting to connect with

these institutions but unsure how to do so.

Nevertheless, RINSA was formed in 2011 as a collaborative partnership between Economic
Development Lethbridge/Tecconnect, Lethbridge College, and the University of Lethbritige wit
funding from Alberta Innovates. The Economic Development Lethbridge (EDL) Board of Directors had
voted to build a technology business incubator (Tecconnect) to assist in diversifying the economy by
supporting cluster development in emerging technologyd$, building partnerships, and keeping

local postsecondary IT graduates as a qualified workforce.

For many of the stakeholders interviewed, it was in fact Tecconnect that introduced them to RINSA,
and thus the story of RINSA and Tecconnect are at tinseparableAdditional investments from
Western Economic Diversification and private sector actors led to other major initiatives surrounding
TecconnectAs illustrated in Figure 3, In addition to the founding partners, a number of organization
organizations joined RINSA over the gi3years including National Research Council of Canada
Industrial Research Assistance Program (NRC IRAP), Communitg Eatbteidge Region, Piikani
Resource Development, Blood Tribe Economic Development, SouthGrow Regional Initiative, Alberta
SouthWest Regional Alliance, Okotoks Economic Development, and Lethbridge Chamber of
Commerce.

Whilst on paper this foundation perd may come across as being both linear and rational, as

discussed in the following section, several interviewees and workshop participants stressed the
challenges in navigating local politics, especially with the decision to locate Tecconnect startup
incubator in the community as opposed to being traditionally located inGbkege orUniversity. To

a degree, as will be picked up in the final chapter, this is one of the lessonedéda2 ¥ wL b { ! Q&
succesg, its semineutral location allowed it to flourlsin ways and work with community partners

in a nontraditional way that were probably unforeseen at the time. Indeed, one of the most salient
themes coming out of the interviews is the multiple different routes by which people were

introduced to RINSA espially in its early years.
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Figure 3 RINSA partnerships and community relationships
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how they used Tecconnect for dmbc business meetings and came across RINSA almost by chance at

one of their visits to the siteMultiple people said thepecame involved with RINSA by attending

courses and utilizing business advisor services at Tecconnect, whilst another had attended the

annual Tecconnect Challenge with Lethbridge College for seven years with their multimedia

production students and agaihtough that relationship became aware of RINSA.

As important, other stakeholders were introduced to RINSA via partner and member organizations,
AffdzAGNY GAY3 wLb{! Qa NRBtS Fa I WO2yyO8D(i2ND 2FGSy
interviewee lecame involved at Lethbridge College in engaging students with opportunities and

programs at Tecconne@@hortly after, they became the representative for tbalege at the RINSA

board¢ KS& y23SR GKI G 08& Ay dNERRdzOA ¢idcoliege gevifes thet (2 (K S
students with established contacts and a pipeline to resources once they graddaigonally, this

partner was approached by RINSA members for applied research services at the College, so they have
established a good working laboration with the networkThe founder of a AdvancedAg, Phyllis Day

Chief, worked as an instructor at Lethbridge College and brought up an idea for a biotech company to a

fellow instructor The relationship with that colleague led to many useful industmnectionsEventually

AdvancedAg applied for a Micro Voucher with Alberta Innovates which made a big difference and helped

their company develop new softwar@s Phyllis, statedt 2 S F2 Odza SR 2y LNdWR Odz (i dzNB
we're going back tvater.! Olidzl f t @ X Y2 NB & LISOA FA.Qhefetrésomeli KS | |j dzI C
IANRPoAY3I LI AYEaAd .dzii L ¢62dd R alée gAGK2dzi LI NG& 2F v
¢CKFEG SYUNBLINBYySdNDa az2ys W2 sKidrow HTeconfedt BlSideds ¢ K2 (i z
Advisor and leading an Entrepreneur Committee through the Blackfoot Confederacy and newest member

2F wLb{! Hnuu® ! ROIYyOSR! 3Qa adz00Saa ailiz2NBR A& Ay |/

Similarly, multiple key informants were introduced to RINSA tiincheir involvement with the

University of Lethbridgélhis includes both instructors and studer@e stakeholder came into RINSA

after the University of Lethbridge hired them to put together a family and small business program funded
by the Royal Bantf CanadaThis stakeholder speaks of the entrepreneurial spirit that existed in their
community long before RINSA was established and how that was critical for its success.

Another example involves a studenillyson Cikor, who, immediately after grating from the
University of Lethbridge, became involved with a stgitfocused on Virtual Reality/Augmented
Reality technologies which had its office in the Tecconnect buildimg access to the ecosystem
through this physical space was incredibly telfor AllysonAs someone who worked in the
Tecconnect building, she was able to attend events for free and attributes the exposure to other
entrepreneurs as the motivation behind starting her own video game stédithis point they found
that the network provided useful help on the traditional business end of things but did not yet have
enough supports for specific game development processtier becoming an instructor at
Lethbridge College in VR/AR, Allyson began working closely with RINSA aesshadvisor with
WESTER. Recognizing the issue around supports for entertainment, media, game development,
and VR/AR, she founded the Lethbridge Game Developers Guild with the help of the nétsvehe
says reflecting on her association WRHNSA:

G!'YR 0 GKFG GAYSSET 2dzNJ 2FFAOS 41 & 2dzi 2F (GKS
partnership there to get that going. And from a personal perspective, it was wonderful,

because you're in a nice little ecosystem with a bunch of innovatargntrepreneurs, many

of them on the cutting edge. You very easily walked down the aisle and speak to someone

who's an expert in video designer or web backend services and things like that, which was
62YRSNFdzA dé

23 Women Entrepreneurin-STEM; described in more detail in the next chapter.
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Not surprisingly, Economic Development Lethbridge (EDL), one of the founders, was another source

2T AYUONRRdAzOGA 2y a ( 2AWhile wdrking & an edoyfomit HeSelopnentbfficer,R I & &

one interviewee became aware of RIN8A&er this the @rtner moved to Lethbridge County where

they became involved with Tecconnect from the perspective of a rural urban coAexiart of a

rural county with a largely agricultural entrepreneurial base, this informant noted that at the time
therewasnotas izOK RA NBOUG dzaS 2T wL.AfotheRiaterichee atrtbiom& & | a A
exposure to Tecconnect as a senior consultatiiey had attended events at Tecconnect and had

also used the server hosting resources offered by the organizafiomently, & an economic

development manager for their town, this partner works with a RINSA member, SouthGrow Regional
Initiative, which promotes programs and other offerings provided by RINSA.

Itis interesting how the founding role of Alberta Innovates in RIN&Anot a salient theme in the
interviews, with little mention of the support being key in making introductions and suchTlilie

may be an aifact of the interviews as this question was not explicitly askedeed, there are

exceptions to this, however, with one interviewee noting that they did not tlaink of the RINs

would exist without the vision, funding, and assistance from Alberta Innovates. That said, this person
also felt that there was a disconndottween Alberta Innovates and the other organizations in the
network. Although in the early days, there was always somebody from Alberta Innovates taking part
in meetings to at least observe there had been some confusion for this partner about who @ takin
the reins: Tecconnect, RINSA, or Alberta Innovates.

Nevertheless, as discussed in the next chapter, Alberta Innovates financial support for the
Technology Development Advisors (TDAS) was a critical mechanism by which RINSA operated within
the region Indeed, the first TDA Bill Halleyg was seen as being instrumental in introducing

numerous individuals to RINSPor example, one foundational stakeholder recalls that Bill would
frequent their board meetings and advocated for SouthGrow and Alberta Sowhid/ee more

formally part of the RINSA meetingsd | NX &adzf 6 GKAA& adlk1SK2f RSNRa :
involved and took part in meetingénother notes that Bill introduced them to the Chinook

Entrepreneur Challenge by Community Futures where thegined funding and support for their
business venture. Similarly, another client mentions Bill Halley as their first introduction to RINSA in
2013 when they started a software development company in Lethbridge. Through RINSA, they
received support in obtaing funding as well as growing their company. Eventually they were able

to sell their company.

In addition to Bill, the other individual who is mentioned numerous times by interviewees was Renae
Barlow, the Vice President, Entrepreneurship & InnovasipEconomic Development Lethbridge

who oversees, TecconnegCentre of Excellence for Entrepreneurship & Innovatidaltiple

partners were introduced to RINSA through Renae. After connecting with Renae to discuss how
Tecconnect could support theirorgad | G A2y Q&8 SYGiNBLINBY SdzNEX S&LISOA I
access to programming on the local Indigenous reserve, one partner commented how they were
invited to participate in RINSA meetings and was able to advocate for more resources, access to
resourcesand training for Blood Tribe Economic Developméwmtditionally, this partner was

referred to WESTEM by Renae in order to fill some gaps for Indigenous entreprekearsesult,

they are now doing outreach work for WESTEM in several Indigenous coneauiithilarly,

another partner became aware of RINSA and Tecconnect through Renae who helped improve
training for entrepreneurs within TreafyFirst NationsImmediately RINSA provided a place to host
training sessions in the Tecconnegace as well as capital in terms of sponsors. Since then, they
have kept in touch with the community and have participated in their meetings, establishing a
collaborative relationshipNotably, another interviewee working to provide experimental learning
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opportunities to high school students states that their involvement with RINSA has always been
through Renae¢t KS& SYLKIF &AT SR (KIFG wSylFSQa grairzy KlFa o

Despite some of the early politics tension that arose when RINSAowaged, it is clear from the

interviews, document review and workshops that the confluence of both institutions and individuals

at a moment in time, with a shared understanding of what RINSA could achieve, provided a critical

context for its developmerdind ultimate succes$Vhen the network was created, each stakeholder

was working on similar issues but in isolation from each ot@eer time, stakeholders state that

they developed an amazing synergy that relied on running through all the resourceaatulities

that were available from all the partnerBerhaps less obvious, but what came through in the
AYiSNIASsa YR ¢62NJ) aKz2Llaz -existed atiokgSt the e iddivitiuals O LIA G |
in founding RINSA and how that inherent levelrakt, understanding and indeed friendships was
AYLRNIFYyG Ay 020K SadlrofAaKAy3d wLb{! odzi Ffaz Ay
10years.

Although there was general agreement that the strategic objective of RINSA was to support and
stimulate the local economy and its diversification, by creating and retaining jobs inglanre
gKAf Al aGdSelNRAY3A +y SY@ANBYYSY(d F2NJ WolftlyOSR =
articulated into a set of agreed objectivdsom the beginning, the partners involved in RINSA
brainstormed to determine the best way to achieve their ggRENSA, 2012a, 2012I9ome of the
guestions discussed included the following:
How should RINSA operate as a cooperative group?
2 KIFG eAfft 06S wLb{! Qa ¥Tdzidz2NBK
What will success look like in the first twelve months of the network?
Where should it be in the next three years?

The question of measuring progress and +walld results waslso a key element in the early
discussiongRINSA, 2012a, 2012fhe RINSA proposal comprised targets and specific metrics,
including the number of companies served, number of industry eveanisiber of jobs created,
number of companies established or expanded, number of companies accessing funding, and
number of students involved in applied research projektsaddition, client satisfaction and
feedback were also incorporated in the measurensaio track(RINSA, 2012a)

One of the strategies adopted by the network to achieve its@mm goals included efforts to

increase its exposure and visibil{tyethbridge College, 2012, 201Bhe first year of existence of

RINSA was characterized by the establishment of various formal and informal collaborations with

various organizationdNotabE > (G KS ySig2N] Qa ¢5! I OUA@Ste az2dAaAKI
with administrators and Economic Development Offices (EDO) throughout the region, as well as with
municipalities, community organizations, and potential clieAimong other things, th@DA

travelled in the region and participated in meetings to present the network and its programs

(Lethbridge College, 201Al1 of this was done to ensure that RINSA has a gtppasence in the

region and the province.

N

14 y2G0SR 102082 GKS ¢8002yyS00 OSy(NB.mhdeedda I |
the centelj dzA O1 f & gatBebrig W& e for likiminded technopreneurs and businesses to work
togethere dreadyf in the first year of the cerdr there was evidence of synergies with the local

information and communication technologies (ICT) se(E®WL, 2012 hese discussions led to the
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articulation of a set of common goals, that were outlined in the 2012 Annual Progress Report, which
were to provide Small and Medium Sized Enterprises pMEh(Lethbridge College, 2012)
Innovation support, technology transfer and commercialization programs;
Marketing, business development, training and export development cesyi
Networking and matchmaking services;
Business incubation opportunities;
Access to funding at various stages (vouchers, angel investment, venture capital); and
I 00Saa (2 FTdzyRAYy3I GKNRdAZAK / 2 Y Xipaidolepassir dzZNB a Q

However, multiple interviewees noted that the early days of the network came with challenges in

terms of finding the right balance of collaboration and leadership, as well as, figuring out the right

metrics to track progress and demand for the servi€se challenge that was emphasized was that

the metrics were evechanging but giving the reins of the network to an incubator, which is highly
adaptable, allows the network to shift easiljhis comment on metrics is important as it provides an

insight irto the evolving objectives of RINSA and how it took some time for those initial stated

objectives to be agreed and settlddven then, over the 10 years of RINSA existence there has been
OLISNKI LJA | LILINRBLINRAFGSO WYAaaA agumieNIBsakaefoldérs, anK = F 2 NJ
increased focus on commercialization and job creation driven in part by Alberta Innovates focus on

these outcomes.

As discussed in detail in Chapter Four, this issue of evolving and flexible approaghrtizational
objectives and associated metrics hindered the economic and network impact analysis planned for
this case studyThe issue was there was not a fixed set of longitudinal information that could be
used in such analysighis, it should be stssed, is not a criticism as it would both be wrong to put

the measurement cart before the strategic horse but also, as a number of interviewees noted, the
flexibility, agility and adaptability of RINSA is one of its great strengths.

One of the things that helped in the early days, according to one stakeholder, was that they created
a chart for themselves (Figu#® and shared that through an extensive industry engagement
AYAGALFGABSD | &4 | Weengage8 iNg@dc8 SISy NED2ldzyyRaNMa SR
aK2dzf R 6S 0SS R2AY3IAK 2KFG IINB @2dz2NJ ySSRaAKQ ¢

of knowledge about where we should spend our time, what we should prioritize, how to deliver
services. And that's thanks to theadership of the day, to actually take the time and go through that
stakeholder input process really fed into our own organizations, but also RINSA asd &hole

This consultation illustrated that companies sometimes just needed immediate help as oppased

whole courseThis was applied in the funding offered by RINSA, which was discretidhary
AYAGALFGABS OFfftSR wLb. wL5D9 g2dd R oNARyYy3 Fff wLb{
problems and brainstorm solution¥heUniversity and theCollege would kick in with the

researchers, lab resources, and then would create partnershiftasr that the company would work

with Tecconnect and utilize their resourcésK A & | LILINR I OK ¢l & RS&ONAOGSR o0&
great organic synergy that workedally well because they were all engaged, all able to contribute,

and if one of them couldn't do it, the other one would pitch in a2NBE2JSNE FAY3SNLINA
approach were still evident in how RINSA described itself in its 2018 Progress rep

oWhile Tecconnect and RINSA partners are primarily focused omuptaodmpanies from

ideation through to commercialization, there is a broad spectrum of support in our
community for all stages of entrepreneurshije following chart displays whatages of

company development other organizations and businesses focus on and how we work
together to provide entrepreneurs with many avenues to access services and customize their
entrepreneurial journey. Recognizing that by working together to seamiagsbort
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companies in Lethbridge, our collaboration today will contribute to a bright and diversified
economic futuré owLb{! hOG206SNI MmnX Hnanmy tNRINBaZa wSL

2 KAfS wLb{!Qa 32Ffa KIJdS ONRBI Rf& NBY!I KeyitSaRd 1 KS &l
population groups that its programs target have increa@@iNSA, 2021e)
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Figure4: Initial chart that describes RINSA partner roles and contributions to support an innovation ecosystem in Southern Alberta
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Partly as a result ahe networked, organic, approach that defines RINSA, both in its early days but
also in its more recent practice, a number of interviews commented on the challenges of
governance, leadership and organizational structlitgese comments were often in therttext of

being inevitable but nevertheless are important to note. For example, the vast majority of key
informants addressed the issue of leadership as it pertains to RNM&# noted that RINSA did not
have one identifiable leadebespite this challerey multiple partners and clients noted that there

was a continuity and sustainability evident in the way that the network was ran and in how the
original intent remains intact todayAs one interviewee statedt t  NIi 2 F (GKS OKI ff Sy 3S
adminidrator, so we have a program manager that's funded by Alberta Innovates through RINSA,
but there's not an actual human that manages RINSA. That's the beauty of it, but that's the Achilles
heelb ¢

This approach to networked leadership, did have consequemcgm®vernance of RINSAs one

partner stated, ambiguity in leadership in the past have led to misunderstandings and confusion on
the roles of staimembers. This led, in the view of some interviewees, to an overabundance of
disorganized communication theesulted from a disconnect between the various organizations that
form the staff arm of the RINT'his, as a number of interviews noted, meant that meetings held
between partners, stakeholders, and clients were deemed essential to maintain communication,
collaboration, and engagement throughout the network, not least as there was a tendency for
competition to arise at times between the partnef@ne of the challenges with running a network is
the inevitable conflicts that occur between its members, butthstakeholders and partners note

that they have always managed to work through these challenges togatfigte some

stakeholders note that regular meetings allow more people to attend due to differing schedules,
others state that having too many meetingecomes cumbersome and leads to a decrease in
engagementOn the other hand, several stakeholders and partners state that regular meetings with
network leadership present are critical in order to keep up with the eh@mging landscape.

One of the esseiul aspects of governance, which was addressed by most key informants, was

funding (which is covered in the next sectioRtting that important fiduciary responsibility to one

AARSI Ylye F2dzyRFGA2ylf &aidl {SK2ft RéiddandK A 3Kt A AK{G SF
organizational structures, and the adaptability of RINSA to make those ch&@ume stakeholders

noted how their roles have become more defined in recent years, whereas, in the beginning,

everyone did a little bit of everything'he effectivenda a 2F wLb{! Qa 3I2FSNYIyOS ¢
multiple key informantsFor example, one stakeholder noted that because of the way RINSA

structures its governance, everybody is equal, everybody has a voice, and everybody gets a chance

to speak Although RINSA haslied on this collaborative attitude since its inception, some partners

and clients worry that the network has become more bureaucratic in recent years, which has

created barriers for collaboration and accessihility

Despite these legitimateoncerns about the future, many key informants took the time to note that

they see RINSA as the most successful RIN in the provimeg stated that although there have

been challenges along the way, RINSA tended to serve as a model for other RINsythavenhad

a harder time achieving similar results. The collaborative aspect of the network was often mentioned

Fa 0KS YIAY NBlFaA2y O0SKAYR wLb{! Q& &dz00Saa® hyS 7
Gb2 SYGNBLINBY SdzNJ f S Fdéal fiol thd wériRlsegimnings G KS LINR Y I NB A
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The financial investments in RINSA are relatively modest but do not take into
consideration hours contributed to the network by partner organization staff

RINSA executed four granting agreements with Alberta Innovates keet2@11 and 2022 he first
agreement lasted more than three years and covered the period from October 2011 to March 2015
(EDL, 2019aRINSA was allocated $1,351,000 for this peridds agreement with Albertianovates

had three main partners: EDL, the University of Lethbridge, and Lethbridge CEli2igeeceived a
one-time investment of $250,000 in the 20414 fiscal year to compliment federal and municipal
funding to provide organizational startup fundirgg., office and meeting space equipment for the
Tecconnect cen&. RINSA received 4€more funding during the laghree-year agreement, April
2019to March 2022 than the initidbur-year agreement that ran from October 20idMarch 2015.

Table 1, showthe budget allocated between 201112 and 2012022, which covers all four grant
agreements

Table 1: RINSA budgédctober2011- March 2022)

Agreement or

Amendment
Amount

October 1, 2011 to September 30, 2014 $1,216,000

$135,000
Amended forSept 3Q2014- March 31 2015 $1,351,000
April 1, 2015 March 31 2016 $292,000 292,000
April 1, 2016 March 31, 2019 $948,000 $948,000
April 1, 2019 March 31, 2022 $1,355,000
Amended January 2020 féwpril 1, 2019 March 31, 202 $215,000 $1,570,000
Amended February 2021 féwpril 1, 2019 March 31, 2022 $325,000 $1,895,000
Total investment $4,486,000

In 20172018 and 2012019 additional funding for the Alberta Entrepreneurship Incubator (AEI)
program of $400,000 (covering both years) was delivered by RINSA.

RINSA expenditures can be grouped into four categories: Technology Development Advisory,
Resarch Support, Business Development Advisory and general program exp@xseshe period
20192020 and 202€021, an average of 50% of RINSA expenditures went towards business
development advisory services compared to 22048 and 2018019, where an awvage of 58% of
funding went to research support.

Evolution of the socioeconomic and political context

The development of RINSA over its 10 years has to be set against a changinggcbatixh

broader political and social trends but also in the wayoiation is supported and funded in the

region As already noted, since 2011, the Government of Alberta (GOA) has reiterated a number of
times its commitment to support entrepreneurship in Albertde 2018021 business plan of the
Department of Economicdyelopment and Trade (now the Department of Jobs, Economy and
Innovation) stated that supporting new businesses, entrepreneurs, innovation, and
commercialization were one of its prioritigdotably, innovation was identified as a key element
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its strateg to fosterjob creation and sustainable grow{Alberta Department of Economic
Development and Trade, 2018)

A specific example of this was that in 2019, the federal Minister of Small Business and Export

Promotion announced that EDL would receive an envelope of $1.68 million over three years as part

of the federal Women Entrepreneurship Stratd@pDL, 2019aVith this funding EDL created the

Women Entrepreneurshim-STEM (Science, Technology, Engineering, Mathematic) or WESTEM

programc described in more detail in the nextchapteri G NI yat I 6Sa GKS TFTSRSNI
to developa STEMentric community of practice and a collaborative network of women from the

science, technology, engineering and mathematics fidltisough EDL, RINSA fornrezlv strategic

partnerships and supported a variety of initiatives to support worneatrepreneurgRINSA, 2020a,

2020d, 2021c)

Concurrent with the federal policy changes, at a provincial level in 2016, the four Alberta Innovates
corporationsg Bio Solutions, Energy and the Environment Solutions, Health Solutions, and

Technology Futureswere merged into a single entitn the wake of this consolidation, a new

mandate was developed for the organizati@iberta Innovates, 2017INotably, Alberta Innovates

moved towards an outcomeariented and markedriven approach, whereby tangible outcomes are
pursued, and market and useeeds are prioritizedThe new mandate also highlighted the
AYLERNIFYOS 2F O2tftF 02N GA2ya YR O22NRAYIGSR ST¥T
AYyy20FiAa2y ail1SK2f RSNA® !t 0SNII Lyy2@08FiSaqQ 02y
goal of developing an entrepreneurial ecosystem in Alb@ktaerta Innovates, 2017This objective

is clearly stated in both the 2048 and 20181 business plan¥Vhile support for

commercialization and market entry remained a constant aim, the Zllplan broadened the

scope of that gokand emphasized the importance of enhancing the knowledge workforce and

talent pool through the acquisition of entrepreneurial skills and businesses with an emphasis on
technology None of this changing mandate was a direct threat to RINSA as it wag pnath

aligned, but did result in an extended list of metrics to meagiberta Innovates, 2017, 202p

T
3

Like throughout the world, the COVID pandemic affected the economy in Alberta and

significantly slowed down business activity, makinggpiticularly difficult for SME$n this context,

the RINs proved to be useful in pooling information and resources to help SMEs with their

immediate needgAlberta Innovates, 2020bln 2020, RINSA and its members developed various
resources to support the local and regional business commuRBiDL supported the Lethbridge &

Region Economic Recovery Task Force, a locally coordinated task force that looked at better aligning
resourcestoges?2 dzi KSNJ | £ 0 SNI I Q& (RINSAR 9020dj@ccanthe@ gxpeRigiced NI O]
an increase in activity and service delivery, which was facilitated by virtual and video conferencing
technologieRINSA, 2020d)

Even as support to SMEs and entrepreneurs was provided, the crisis also had negative impacts on
RINSA and its membefBhe various partners involved in RINSA indicated thaC®&IB19 crisis

had affected their programing, often resulting in the cancellation gdérson events and
workshops The general observation is that online events do not have the same tractiorpassion
ones, and attendance tends to be lower onlifigDL, 2020b; RINSA, 2020d)e University of

Lethbridge reported a substantial decline in financial support for innomadim entrepreneurship as
pandemicrelated issues changed funding prioritidgcconnect had to rethink how its space could

be utilized With health restrictions and remote working, Tecconnect could no longer play its role of
provider of office space fotart-up entrepreneursAs a result, the centrhas been considering
revisiting its plan to develop e@orking space§RINSA, 2020d)Vhile they might no longer need
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full-time office space, some clients have expressed the desire to have meeting or work spaces on a
part-time basiqEDL, 2020bRINSA reports noted that funding for program activities had to be re
positioned as a result of anited ability to conduct irperson eventfRINSA, 2021epf rather less
significance, the pandemic also impacted on the development of this impact case study, requiring
the majority ofdata to be collected remotely via Zoom interviews and online workshifbsist we

do not consider this to be a major risk to the overall assessment, it may be that with more sensitive
topics in person interviews would have prompted a more nuanced andalrigsponse.

This chapter has illustrated the unique context within which RINSA was founded and developed over

the past 10 yearsThe geesocial environment oouthern Alberta creates a number ohallenges

for supporting a vibrant entrepreneurial ecosystem, but these have largely been overcome by the
deepseated trusted relationships and associated social capital that existed between the founding

partners along with the ability to adapt both RIN® & O2NB YA aaAzy |yR ¢l &a 21
decade. A separate RINSA Timeline Narrative highlighting some key global, federal, provincial, and
f20Lf O2yGSEG GKIFEG Ay Tf dzSyOSR HogdedinAppe®iRE wLb{! Q&
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As illustrated in the previous chapter, RINSA successfully brought together a diverse range of
partners and collaborators inéhanging and at times challenging contéittis chapter builds on the
realist framework adopted for the ICS by examining the suite of mechanisms that RINSA has
developed which contribute to the overall outcomes described in the next chapisrimportart to
acknowledge that through this realist framing we are not looking to establish causation between the
interventions (as described in this chapter) and the outcomes (described in the nekipwihe
programs offered by RINSA are used and interpretetifiarent ways by different people in

different contexts creating different culturel is understanding how those context and mechanisms
influence one another that is at the heart of a realist evaluation and from that interaction how that
contributes tothe outcomes*

C2NJ SEFYLIX S5 (KS WySig2N] o0dAf RAYIQ RSEAONAROSR Ay
somehow maintained the inherent level of trust, understanding and friendships that has been

OKIF NI OGSNR&AGAO 27T wdebafdInadditiéndadh® rnal pa2trdS diimtieK S LJ- &
of unfunded affiliates, including two Indigeneusn economic development agencieBiikani

Resource Development and Blood Tribe Economic Developmecgived funding and support as

part of the RINSAartnership(RINSA, 2020d, 2021a&png with others including Alberta Southwest

Regional Alliance&southGrow Regional Economic Development, Lethbridge Chamber of Commerce,
National Research Council of Canada Industrial Research Assistance Program (NRC IRAP), Community
Futures Lethbridge Region, Alberta Innovates, and Town of Okotoks Economic DevelRIN&A,

2021e) As we will see in this chapter, it is this inclusive evolution that shaped what RINSA actually

does, responding to client needs as and when necessary, resulting ineaohdidferent

interventions, activities and services to assist local companies and entrepreA¢tine same time

this responsiveness has led to a diversity of activity that can come across as disparate and confused

to clients, especially as they do nodcessarily connect specific programs or interventions to RINSA

According to the key informants interviewed for the IG&hie first years of existence, RINSA slowly
F2dzy R | Wgleée 2F ¢g2NJAYy3IQ 6A0K A advitidgszbdrdtRiheg 3 LI NI y
overlapping, duplicating, and perhaps competing implicitly with one anotfeamples provided
include, RINSA assisted companies through ehielated events and programs as well as providing
non-funded support and advisory serggto various clienté_ethbridge College, 2013)ikewise,

¢ SO002yySOiQafungdeNAcivitias hlfo involvdd fhe provision of full service to clients,
which includesraining, support, and networking opportunitieshe University of Lethbridge

originally planned to use RINSA funds to help entrepreneurial students and faculty members start
and grow their own businesseBut it also helped companies get funding, as welireroducing

them to RINSA partners, and securing a business consultant to develop businegtgilamsdge
College, 2015 which to a degree duplicated the role of the Technology Dmyrakent Advisor

(TDA).

However, the activities delivered, supported, or sponsored by RINSA have greatly evolved over the
past10years, with more clarity on the different roles the founding partners assumMédlist, the
original activities are still ongaip new partners, programs, activities, and collaborations were

24 http:/iramesesproject.org/media/RAMESES Il What is a mechanism.pdf
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added, including targeted specific population groups as discussed in the next SEdRUMSA and
its members introduced a number of new programs and activities, including the following:

EDL/Tecconnect Education on Demaracconnect has launched an Education on Demand
platform, whereby entrepreneurs can build their skills through accessing past sessions that
Tecconnect has made available. Notably, the Entrepreneurship A@dndations Mdule is

a recorded webinar that was made available so that stakeholders can experience the
content and skills training from the comfort of their home or office. More content continues
to be posted orthe Tecconnect websitéRINSA, 2020d)

Alberta Entrepreneurship Incubator Program S 6 SSy HamTt YR HAM®BE wL |
Alberta Entrepreneurship Incubator Program (AEI) with EDL as the fiscal agent and

Tecconnect as the delivery portal. The program focused on accelerating the entry and

growth of new entrepreneurial businesses winnovative ideas and potential products;

increasing the number of jobs in Alberta; and encouraging recent graduates and those

individuals who are unemployed due to the current economic downturn, to consider
entrepreneurship as a potential career pgtaDL, 2018)

The Agility Program The University of Lethbridge launched the Agility program to support
students in developing early phase innovations and prototypes. There is now an Agility
Innovation Zone; a space designed as a flexilmrkspace for students to work in teams and
bring their ideas to lif§RINSA, 2019b)n addition, the University created a structured
accelerator program, called Tralhzing, to guide eardgtage entrepreneurs through the
ideation and validation procegRINSA, 2021¢)

The Pivot;, Lethbridge College launched its student incubatdBaptember 2019The Pivot

Aa (GKS OSY(dN}t Kdzo F2NJ SYGNBLNBYSdzNALIE I OGA D,
AgENT program, hosting all workshops and events, and simultaneously acts as an incubator

for student startups(RINSA, 2019c, 2021e)

A team of business advisarRINSA developed a team of interdisciplinary business advisors
whose knowledge and expertise cover business rgameent, processing, blockchain,
accounting, coaching, social media, social enterprise, franchising and marketing and more.
(EDL, 2019a; RINSA, 201B)is team enriched the workshop offerings with emreone

coaching and the provision of advice that boosted the growth of many local startups. The
team facilitated the blurring of the lines between the various funded programs, so that the
client can hava seamless experien¢EDL, 2019ajt is worth noting that other programs,

such as WESTEM (below), also had business advisors targeted to women entrepreneurs and
whilst they were separate people they may well be advisiiregsame client.

WESTEM The Women Entreprenewis-STEM Program empowers, supports, and trains

women entrepreneurs igouthern Alberta. Thiprogram specializes in working with women

interested in developing innovative companies related to Sciencéyibémgy, Engineering

and Math (STEM) fields, with a focus on integrating emerging technologies into their
0dzaAySaasSad ¢KS tNRANIY g1 a& ONBIFGSR GKNRdAzAK -
Women Entrepreneurship Strategy and delivered by Economic Develipm

Lethbridge/Tecconnect. It focuses on advancing gender,-trk&n, and racial equality in
entrepreneurialism. This is achieved by supporting urggresented women in rural and

remote regions oouthern Alberta and creating a femabmsed communityf practice and

a highly collaborative and streamlined networks.

25 https://rinsa.ca/resources/
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New Canadian Emerging Entrepreneurs Progtaseries of workshops designed to
support women entrepreneurs who are new Canadians in a supportive and safe
environment.

Entrepreneurial Edtators of Alberta; Continues to be aommunity of practice that is

currently led largely by OldSollege and University of Lethbridge. Lethbridge College has
maintained its involvement in a support role, primarily by managing the monthly newsletter
in which all possecondaries share their earffage entrepreneur events with each other to
encouragecrossinstitutional attendance. EEA has renewed its funding with ISEE and is
moving ahead with training for strategy planning and mentor development, as requested by
the community. This research and work was led by University of Lethbiitigefocus of tts
group remains bringing together pesecondary educators and cea$rthat support

innovation and entrepreneurship.

The Business Model Canvas (BMC) and Value Proposition Desigq\W&?®)ntroduced to
RINSA by Renae Barlow who trained to idaster Facilitator irR016 The Business Model
Canvas (BMC) is a goesiness plan strategic management tool to define and communicate
a business idea or concept. It is a gage document/canvas which works through the
fundamental elements of a businessgroduct, structuring an idea in a coherent wae
Value Proposition Design (VPD) is a fitutpol to the BMC as a framework to ensure that
there is a fit between the product and market.

When discussing the services available within RINSA, interegehad very positive views of the
programs they were exposed.tblany clients said that the programs and events they participated in
were very helpfulFor example, one interviewee noted that the current program structure, helps
entrepreneurs find more adinced training such as pfmisiness plan/ideation development tools,

the selfdirected series, and the variety of panel topics. Additionally, if an entrepreneur needs more
advice after that, they are able to engage with a business advisor with expertise anea they

need Other interviewees shared a similarly positive view, with different clients all expressing the
value they found in different programs. This included the Women Entrepredet83EM Program,
Tecconnect, various workshops and networkévgnts, and the incubator prograr®ne incubator
program client mentioned that when they had a baby, a changing table was put in Tecconnect for
them. They were really gratefdibr that and said it allowed them to go through their meetings easily,
which allowed her to get connected to other partners in the ecosyste&ifthat was a huge deal for
me. That meant a b €

A number of interviewees made suggestions for future prograntisiding, for example, reinstating

and expanding the Job Shadow Program, where students shadow someone at their job for the day to
see and experience what they danother client thought that there should be fewer workshops and
theory-based programs, anghore services that focus on getting entrepreneurs funds for specific
objectives They explained that there is too much focus on education and not enough en pre
application Finally, a different client noted that in their experience as a mentor, they détend
themselves matched with entrepreneurs who had not done the basic-pmx to ensure that their

project was even feasibl@he client added that they thought there should be more effort put into
gualifying a prospect before being handed to mentors.
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One of the interesting observations coming out of the interviews is how clemtslerstandablyg

conflate services provided by RINSA, TecconnecT@#kTo a degree that should not matter as

GKS SYR LRAYG 2F Fye AY(ISNBSYyldAzy &aK2dAZ R 06S 2y 3
southern Alberta Nevertheless, in the context of assessing the impact of RINSA it raises a

methodological challenge as to wlis accountable for the various interventions, and from a delivery

viewpoint it does raise a risk of duplication of activity and potentially client confusion.

To be specific, and to reiterate, Tecconnect is in Lethbridge and is a business incubat@sthat
originally funded through Economic Development Lethbridge by the City of Lethbridge corporation,
federal funding and private investmerit is a physical space where entrepreneurs can start and

grow their businesse§ ecconnect is a key partner witfiRINSA and though that partnership will

host RINSA services within its space, such as training and other edenisver, even though RINSA

is virtual in as much as it is a regional network, it is likely that a client could attend a RINSA event
that is hosed at Tecconnect, although RINSA will also host events at other locations in the field
TDAs are funded and employed by Alberta Innovgtesich also funds RINSA and Tecconkdot

assist SMEs in navigating the innovation ecosystem and to provide égpenblogy development
advice to improve the likelihood of successful development and commercialization of the product or
service¢ Sy ¢5! Qa NB f 20 G§SR I ONE & oflLdthbriidelatd has A y Of dzR .
offices at Tecconnect, theniversity and theCollege So again, whilst the TDA is inextricably linked

to both RINSA and Tecconnect, from a formal accountability viewpoint the role is independent of
both.

It is thus not surprising that one the most salient themes that came up dthisgnterviews was the
relationship between Tecconnect, RINSA and TDAs interview captured the difference quite
nicely by saying:

{2 F3AFLAYZ wLb& FINB (4KS ySisé2N]l P ¢KSe8UNB GKI
funding round as well to be less centred on jobs and revenues of these companies, which is a

very specific measurement for accelerators when you're up at tichbéthe scale, but it's not

the right measure for when you're creating that network and that ecosystem. So, it's those
ecosystem measures that will still be the responsibility of the RINs in terms of connectivity,
RSyaAride o¢

This nuanced understandinga®, however, a minority view with a main challenge identified by the

majority of key informants being a general lack of awareness of what Tecconnect, RINSA and TDAs

roles are This can lead to a duplication of services, which in itself could be inefficigmell as

NI AaAy3d AaadzsSa 27F O2 Yhided poildtithatisdigkad up iyf tRe fikadoNdptgrR A y 3 Q
but it is worth noting that one partner suggested RINSA and Tecconnect could create tailored and

joint communication or as another inteexvee putitt L R2y Ui GKAY]l] SOSNBO2RE Yy
SOSNEGKAY3I |ttt GKS (GAYSdE

RINSA is seen as a pioneer in equity, diversity, and inclusion (EDI) in Alberta bytemaieyiees,
and for that is highly respected by others in the provifREINSA was applauded by many of those
interviewed for their initiative- AWhen RINSA sees a gap for undgresented groups they work to
find the appropriate services and help to adilrd A G @ ¢
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RINSA had a focus on EDI from its foundation, but in recent years has formalized that in supporting
various programs, initiatives, and partnerships that focus on underrepresented popul @REHSA,
2020d, 2020d, 2021c, 2021&)r example, in 2019, RINSA acknowledged existing gaps and a lack of
resources and programming for Indigenous peoples, women, immigrants, and newcomers, as it
relates to STEMelated businesses and eméng technologie¢RINSA, 2018The 2019 progress
NELIZ2NI AYGNRRdzOSR GF NBSGSR YS{Thk @tvorktyus mustb { ! Qa |y
report the number of events focused on, or with increasedeasiility for, underrepresented
groups(RINSA, 2019bA total of 184 such events took place during the 2@2(iscal yeafRINSA,
2020d, 2021c)RINSA developed incubator programs targeted at Indigenous peoples, immigrants,
and women, but also for populiains living in rural or remote aredRINSA, 2020d, 2021&)s one
interviewee put it:

G¢KSe R2y Uil YSaa INRdzyR R2g4y AYy [SGKONARISO ¢
involving the Indigenous and First Nations communities, and helping immigrant groups and

then they do them. And that's the community spirit that they have. Thasslutely

outstanding! The fact that they're doing that is outstanding. The fact that they're

institutionalizing and making it programming and programmable, | think is outstanding! |

think the rest of the community, and honestly, even the rest of themre\and government

can learn from that kind of stuff because we're so far behind on EDI an@EBS8@Gnmental,

Social and Governaneght now, it just doesn't seem to be a priority for us yet, but we're

getting there. | applaud anybody that can makattwork and it takes special people to do it.

{2 3J22R F2NJ iKSYDE

As described in more detail below, a keyproductof all the EDI services RINSA provides is to
empower the members of undeepresented groups; build confidence as their business acumen
increases.

aLa Oly oS8 £ € AAy 3 2 0SS ofS (2 YI1S @&z2d:
LINEO2y OSA @GS y 2 i ya FyR GKIFIGQa GKS gl & GKIG
AGSNB2GeLISa YR 3ISh | gl &8 OFNBANEK 2SRy BME S BIMNO S
The services for undeepresented groups, such as Indigenous and immigrant women,
SYLR2SSNA G(GKSY gAGK GKS NRIKG ljdzSadgAazya G2 Faj
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G2S Ffaz2 KSfLI 2dzNJ 29{¢9a .dzaAySaa serRaBsA a2Nk 3S
GKSe LINPJARS®E

RINSA takes their role and responsibility to provide services to tegeesented groups very

seriouslyc this is evident in not just the breadth and depth of services they provide, but they are

also a role model for the other R& As a number of interviewees noted other RINs are eager to

f SINY Fo2dzi wLb{! Qa I LILINE | OfeDndobtiiedessyns froméhe Ny SR |
RINSA approach, is to have tailored interventions for different unel@resented groups as

discissed in more detail below.

Indigenous peoples

RINSA is viewed as a very successful organization with regard to engaging with, supporting, and

helping to advance the local Indigenous/First Nations entrepreneurs (and by extension,

communities) The signifiant success RINSA has had with gaining the trust, involvement, and

friendship with the local Indigenous/First Nations groups is seen@sNB Y Sy R 2 dzadt'sta @ f dzl o6
lengthy process. It doesn't happen overnidtis something that you have to work at consistently
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and build trust, build a relationship, build that vulnerability and that peace, that's very important for
020K LINIASE Fd GKS dGlrotS 0SOlFdzaS L 1y2¢ 0KI

0 K

OneoftheFANBR UG aiGSLA (26 NRa AYONBlIaSR Sldaaldlof$S NBL

perspectives in RINSA was the inclusion of representatives frofiitkeni Resource Development
and Blood Tribe Economic Developmenthe management team and the decistoraking process.
In 2019, RINSA was the only RIN to have active Indigenous participation in its regular n{E€lngs
2019a)

Today, RINSA is funding or supporting the following initiatives aimed at Indigenous entrafaskneu
ecosystem including:

RINSA Fund for Indigenous Entrepreneur Programming and Develop8iane 2019, the

network funds the development of Indigenous entrepreneur programming, which involves

both Piikani Resource Development and Blood TEbenomic DevelopmenR{NSA, 2019c)

Indigenous Youth Entrepreneurship prograimecconnect partners with Blood Tribe
Economic Development and hosts a group of Indigenous student youth to discuss

entrepreneurslip and ideation. The youth are presented with the various supports, services,

and offerings available to Indigenous entrepreneurs through RINSA programs and other
EDL/Tecconnect based pathwdiNSA, 2020d, 2021c)

An Indigenous Business Advisor at Teccornkcf019, Tecconnect partnered with Business
Link to create amndigenous Busass Advisarole at Tecconnect. Both organizations covered

KFfTFT 2F (GKAA ROAaA2NNaE alfl NEd ¢KS LYRAISY 2 dz

number of topics including general entrepreneurship and workshops on various topics,
including financedhuman resources, and funding. The role is meant to help create a
connectivity with Indigenous stakeholders in the southwestern Alberta red@an., 2019a)

Indigenous Entrepreneur Summiln 2018, in partnership with Business Link Indigenous
Services, Tecconnect hosted the first Indigenous Entrepreneur Summit;lardpgvent for
Indigenous entrepreneurs. More than 25 entrepreneurs from Kainai and Piikani Nations

participated in this fist summit. Tecconnect and Business Link still partner to organize the

summit(RINSA, 2018)

Partnership with the Indigenous communitpver the years, RINSA engaged in partnerships
with surrounding Indigenous communities of Treaty 7. Notably, Tecconnect and RINSA are
key members of the Indigenous Resource Group, which includes Treaty 7 members of Kainai,
Piikani, Stoney, Siksikaand TSUB Ay bl GA2yad ¢KS LYRAISYy2dz

participation in multiple event§RINSA, 2018, 2019b, 2020a, 2020d)

Indigenous Technology Incubator Prograithis program is ctacilitated by alecconnect

Business Advisor of Indigenous background and the RINSA Entrepreneur Program Manager

(RINSA, ®1c, 2021€)

In addition to these recurring activities, RINSA partners with Piikani and Blood Tribe First Nations

representation (through Alberta Entrepreneur IncubatohEI- program) to create programs for
Indigenous peoples both on and off resations Indigenous entrepreneurs are also encouraged to

leverage the various programs delivered by RINSA and its partners in events such as the Indigenous

9RAZOF A2y ¢NIAYAY3d 62N]akK2L) (KFG oFa 2am@SNBR Ay

Reconciliatbn (RINSA, 2019ahmong other things, the workshop discussed the current and historic
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lived realities and experiences of Indigenous peoples in Canada. The event was open to clients,
advisors, and commuty members from our RINSA region and bey@RtNSA, 2021e)

w»
-

alye 2F wLb{!Qa LINIYSNE IyR 204KSNJ O2YYdzyArie a
had tried to engage with thevtal Indigenous/First Nations groups with little succéksvever, the
significant and continued efforts of RINSA with embracing and honouring the local Indigenous/First
Nations communities, customs, and cultures has earned RINSA respect from these(gnolibe
larger community), which has (and continues to) enrich abathern Alberta As one interview put
it:
G2S GNASR IyR ¢S GNASR FYR S GNASR G2 3ISdG Sy
Nations groupsAnd there are wonderful people thendo are doing great things, but
honestly, they are spread so thin that | feel like we hadn't figured out how we can make
ourselves more important to their lives so that they wanted to engage witRINSA has had
more success than a lot of other groupghat engagement. I've seen the Piikani and Blood
Tribe resource development people more often at a RINSA meeting than | have at other kinds
of things that are going arSo that tells me that RINSA offers something that is unique and
relevant to the Indignous and First Nation groups as they are supporting their entrepreneurs
RINSA is a forum to connelt’s never as robust as we want it to be, but | respect the fact that
they (Indigenous communities) have a lot of issues in their own community andskeiadend
their resources are stretched very thin, but they are making the effort with RINSA. That says a
f 20HE

A sentiment echoed and built on by another of the interviewees:
L NBYSYOSNI o6SAy3a G | YSSiGAy3a 6AGK + [ KASTF ¥
talked about how they were becoming sslffficient. They didn't want any government
money. They are very entrepreneurial, busidiéss open for business. So, iéslly through
the work of Renae who really started to turn attention in a more formal way. By formal, |
mean putting money where our mouth was, in Indigenous entrepreneurs. The Indigenous
communities have some strong entrepreneurs. | think recognizirigydluiacan focus energy
and direct your attention to those communities and invite those people in is great. And | think
that's fantastic that RINSA did that and continues to do that. The downside, or the one thing
we have to be careful of is thatyoudoB'tS G Of  8aAFASR | &4 WwW2Sffsx (K:
SYUNBLINSYSdNE FyR GKSYy (KSNBUa ertrpSeneurgaRdh 3 Sy 2 dza
wearelevE Ay3d GKS LXFeAy3d FASER F2N GKSYDE

Women entrepreneurs

Another sociedemographic group that RINSA focused on supporting
. . . was women entrepreneursyL b { ! Q& R2OdzYSy il A2y Ay
a2 AUK @g2YSY fth h dathah
WS W manyo the women entrepreneurs who are supporte 011)]
cool thatyou've got Tecconnect were struggling to determine where they should get
women who've worked started (RINSA, 2020dRINSA funding and suppastprovided
with women in it, and through a number of initiatives to help women entrepreneurs
it'd be great when the includingthe Women Entrepreneur inT&EM ProgranVESTE Mand
Indigenous and when Southern Alberta Women in Business (SAWMESTEM is part of the
WA ERIEREREE  federal Women Entrepreneurship Strategy, through which EDL
CEUCREENEIREREIEEE  raceived $1.68 million in funding between 2019 and 2022 for Women
ARSI Enrepreneursin-STEM (Science, Technology, Engineering,
different lenses . - . ;
: Mathematics) training, mentoring and other entrepreurial support
compared to where . ;
| come from and my programs through its Tecconnect ceat?WWESTEM aims to address
AV eke el - the geographic disadvantage for women in Lethbridge when it comes
Wi Lo @l to pursuing STEMElated entrepreneurial ventures and accessing
C interviewee opportunities and local support networks. Pafttbe funding is
directed at reducing the costs of learning opportunities for women
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entrepreneurs(EDL, 2019a)n 2020, WESTEM had over 200 clients in event and coaching programs
(EDL, 2020k 80 per centof those women have gone on to create companies. The othg@e?0
centhad existing companies that they either pivoted onaidated to grow and scale.

The respondents interviewed all agreed that the WESTEM program is highly valuable to not only
women entrepreneurs isouthern Alberta, but to the entrepreneurial ecosystem across the
province:

G29{¢9a ONAYy3Ia GNBYSYyR2dza @Ol fdzS® L GKAY]l AdU:
learning and sharing ideas and really highlightsegthern Alberta and more generally
Alberta as a place where this is an important thing to do. | see that ag beiamazing
LINEANF YH 2SS (y2g AdGUa GKSNB FyR OFy NBFTSNI LIS

Or as another interviewee suggested:

G22YSy Ay {¢9a (GSYyR (G2 06S @SNEB KIFEINR (G2 FAYRZ
community. And then we're very loadd excited. | think that is the main draw. Of course,

the content is good and having it focused on women. Even though the content realistically is

the same, it gives you a safe space where you don't feel intimidated, you don't have to feel

WRdzY 0 Q dd®y¥urihaelpeers who generally have more exposure to STEM fields just
O2YAy3a Ayid2 (GK2&S LINPZINIYad {23 Ad Oty 06S I f

Keeping in mind the intersectionality of EDI, it is worth mentioning that the WESTEM program
delivers several pjects that aim at developing programming for rural, remote, Indigenous, and
immigrant women entrepreneutdrhose interviewed report that, generally, all women in STEM are
more challenged than their male counterpar@f particular note are Indigenous aimdmigrant

women in areas of STEM who have (and continue to face) significant challenges in getting into
businessWESTEM is a highly valuable support service for this demographic because it not only
provides them with opportunities to learn basic businassmen, but it also helps to build business
and personal confidences, facilitates the creation of a community support systéng 2 Y Sy
supporting women through programs such as the Blackfoot Women Entrepreneurship Program that
Aada OSNE ZAncantibiNg B tha advaiicement of STEWESTEM is viewed as a valuable
mechanismta@x 6 f SYR (23S0KSNJ G6KS GKNBS Y2ad RAa&alFRGFYyGl =
FYR AYYAINI Y i FSBivistahtB, WESTEN sigdpBirtddthe development of a program
specific to women Indigenous entrepreneurs with women organizers from Siksika, Blood Tribe, and
Piikani, and creation of a program dedicated to a cohort of women entrepreneurs who are new
CanadiangRINSA, 2021e)

In addition to WESTEM the other regional initiative focused on women entrepreneurs is the
Southern Alberta Women in Business (SAWSBrting out as a group dedicated to the
establishment of a culture of education pitovides mentorship and networking opportunities to
support women in all areas and stages of busin€kg group became a neprofit organization in
2019 and counts more than 100 membgdtds worth mentioning thaRINSA membetbe

University of Lethbrige, Community Futures Lethbridge Region, and Lethbridge College partnered
with SAWIB to deliver the Women Entrepreneur Evening to highlight female entrepre(fitibis
2019a, 2019b, RINSA, 2020khother example bpartnership involved Tecconnect and The 51,
which is a platform to access womdad capital for womeded businesses. This partnership is
meant to help southern Alberta female entrepreneurs find and achieve investment opportunities
(RINSA, 2021eThe University of Lethbridge and Lethbridge College also partnered with the
Canadian Association of Farm Advisors (CAFA) to offer-daynEamily Farm Forum conference that
connected providerand focused on women in agricultufRINSA, 2020b)
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Immigrants and newcomers

RINSA also supports specific initiatives to increase the participation of immigrant and newcomer
entrepreneurs Notably, the Immigrant Entrepreneur Program focuses on the expansion of
immigrant centric entrepreneurship, particularly in innovative technologhfdsISA, 2020a, 2020d)
Tecconnect partners with Business Link, which received a provincial grant to deliver the program
across the province, and hosts events and sessions targeted at immigranafops. Tecconnect
also partnered with Business Link for other events, like the Immigrant Entrepreneur S(RINEA,
2021c) Tecconnect offers the New Canadian Technologyldator Program, which is specifically
designed for newcomer@®RINSA, 2021c, 2021e)

Remote and ruracommunities

Remote and rural populations also have historically low entrepreneurial representation. RINSA
FOly2¢6ft SRISR (KIFG Yz2ad 2F wLb{! Qa LINERAN Y& I yR
result, rural entrepreneurs and business mentors havellit SR 00Saa (2 wLb{! Qa
often not included in the conversatiofRINSA, 2021aln 2019, Tecconnect upgraded its audio

visual systemThe new system is able to provide highd delivery of programming and meegs

through webinar and online conferencinbhis development facilitated the delivery of workshops to
rural and remote entrepreneurs who might otherwise not have been able to participate in the
programming and services offered at the Tecconnect e{EDL, 2019a, 202Qb)his forward

thinking significantly contributed to the success of the continuance of programs during the COVID
pandemic. Tecconnect, in partnership with Businesk, llaunched a pilot project to disseminate
entrepreneurship education through video conferencing in several libraries across the region in
response to the lack of broadband access in rural/remote af@agicipants could attend agight-

week program ira library to learn about specific business topildse project confirmed the need for
rural and remote entrepreneur training workshops and coaclfflgL, 2019ane interviewee

noted that when COVID settles down and people can gather again, it was suggested to spend more
time in the rural and remote areagbring the services out to the remote areas for the under
represented groups where internet is sparce whiey wait for provincial and federal funding to
accelerate broadband access in rural/remote aréags was done to some degree prior to COVID,

but key stakeholders believe that the-person approach is respected and highly valued by those

with limited acces to larger cemes and the conveniences found there (e.g., easy access to

internet).

RINSA recognized that there had been a clear need for programs for the-atemtmned groups,

and that the demand for such supports was also very high. However, thrieis exploring the

idea of creating additional programs for other underrepresented groups like jenibepreneurs

Black entrepreneurseniorpreneurs, and LGBTQ2HRINSA, 2021efor example, somef those
interviewed discussed the inclusion of programming to help junior entrepreneurs (elementary,
middle,andhigh school students), especially those from the Indigenous/First Nations communities,
females, and immigrants. Others ménted the amazing value of Junior Achievement Southern
Alberta and their Indigenous progranCommunity Futures Treaty Seveithings likelunior
Achievement that has done some great programming to introduce entrepreneurship to youth in
St SYSYUlINE YR YARRES a0OKz22f ®¢£0

Similarly, it was noted that there was a likely demand to provide services specific to the needs of
seniors (of any cultureJror example, simple introductions to computers and other technologies that
will help seniodeadbusinesesgrow as well as exploring additional ways to involve people with
disabilities in service delivery and/or receipt of services that ensure they are able to access the
resources in a way that is most appropriate for them.
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Several operational challenges that RINSA faces have already been identified including, for example,

the redtape, short term funding cycle and brandingowever, there are also a numbermbre

strategic challenges which are more inherent to stewarding an entrepreneurial ecosystem in the

context of a rural economy likeuthern Alberta¢ KSaS OKIF f f Sy3Sa I NBE WgA O] SH
is no obvious solution to themlthough they need to bemanaged and mitigated as much as

possible! A O]l SR LINBOGfSY aKIF& AYyydzYSNrofS OFdzaSaz Aa
Iy & 6*°STHiee sets of wicked problems were identified in the interviewabour shortages, the

scaling up of businesand the implications of COVID

Labaur and talent shortages

Acommon issue identified by stakeholder, partners, and clients was that of a significaat labo
shortage across many industries, which ranges from unskilled workengittie-management and
executivelevel positionsOften businesses found that the employees they could find did not have
the skills or experience necessary for the.jolmestakeholder stated that they have heard many
experiences from companies that canriivtd the expertise they need in southern Alberta or, in

some cases, all of Albertéhey explained that they heard from an entrepreneur who struggled

hiring graduates from the University of Lethbridge as they did not have the experience needed, that
isthed I NB y20 Wg 2 NJ ThiNB baBkédup by gimilarieperiénced Ehargd by clients
where one stated that there is a 50/50 chance of whether or not hiring a young graduate works out
The stakeholder went on to say that students do not havegkgerience they need, and there are

not enough trainers available to give them that experience.

Multiple stakeholders emphasized that there is a shortage of skilled CEOs and salespaeple
stakeholder noted that in their experience speaking with eptemeurs, the vast majority of the

time they were not lacking cash but were lacking skilled salespebpése entrepreneurs had the
technical skills to create their product, but not the skills to run their business or markéiistidea

was also expressl by both partners and clients, with one partner saying that there is no shortage of
marketing people to generate demand, but a distinct lack of salespeople to capitalize on that
demand.

Multiple partners noted that rural communities are suffering fréanain drain and are facing

challenges to fill skilled position®ne partner explained that often people will just take a rural
LRAAGAZ2Y GSYLRNINAEE G2 3AFLAYy SELSNASYOS IyR (KSy
experienceA client also anecdotallyoted that much of their previous work crew no longer works in

Alberta If they do, they often are working remotely for eaf-province companies.

Interviewees also emphasized a number of other factors that impose constraints on local businesses
to hirethe talent they need, and on employees to get the relevant skills they reeiepreneurs

often do not have the resources to hire exactly who they like, and many clients expressed the limited
opportunities for students to learn skills and gain experiefi@ee stakeholder noted that startups

often do not have the luxury of being able to train employees and need people who can begin
immediately However, as one client described, it is very difficult to get the experienced personnel
they need becausthey cannot pay what they cashnother client stated that low wages are an

issue in Alberta as it leads to a lot of the talent leaving for places like the United States, which is only
likely to increase as work gets more virtual.

26 Camillus (2008)Strategy as a wicked probleidarvardBusiness Review. May 2Q08tps://hbr.org/2008/05/strategy-as-a-wicked
problem
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Interviewees also sharezbme opportunities they have explored to mitigate the challenges posed by
workforce shortages and the other constraints they descrif@help address the labour shortage,

2yS OftASYyd adlrdSR GKIFG GKS& | LILIX A Sakes Aragiain,! £ 6 SNI I
which helps pay for the salary of a commercialization exgarother client explained that they

developed an ishouse training program to promote people internally, as well as an apprenticeship
program with their local schools to expose studs to their company and the trades in general.

Further, a RINSA partner stated that they requested $7.5 million in funding from the federal

government to develop a program to train new salespeople and CEOs.

Implications of COVIEL9 pandemic

Inevitably ore of the most frequently mentioned subjects was the impact of the CQ9ID

pandemic Clients and partners discussed the variety of ways CQ¥)Bnd the necessary transition

to virtual platforms for many services, impacted their operatiddstably, therewas a large

variance in how COVID affected client and partners, ranging from needing to scale back services to
having business increase.

Several partners and clients stated that COWD
negativelyimpacted them in several ways. Initially, man T R
events or programs were suspended and only some of meet with each other one on ongither
them came back in a virtual formak common issue weref S E TR e e =l N A =
the Challenges posed by tranSitioning to virtual service when it comes to online de"very it is more

4. ST2NB / hxL5 ¢S KI

delivery. Unstable internet or client inexpance with difficult. Recently, when | tried to host a
software caused several issues ammnpelled one program in partnership with CIBC, even
partner to have to upload stepy-step tutorials for their though RINSA was able to send out more
clients to use ZoomOne partner explained thatPS 2 LJf [ Ll REIRpel el sl eRu Y]

patience for networking over Zoom has really fallen only had six people actually confirm that
5088 LY andRfagd/det G AGQa YdzOK they were going to take part in it. And for
Zoom event goingAnother client observed that gnKh%ulr\,l %oth én %ag? tgséfaé: |||ta}t[0ésat@ A
communication within the entrepreneur community T —

has decreased.

That said, many other partners and clients expressed that GO¥fiosed limited negative, or even
positive, effets on their performanceThese clients and partners found success in their virtual

events and programgd he virtual aspect of these meetings helped reduce travel and barriers and
resulted in higher attendance than their ppandemic irperson equivalentsOne client noted that

it was fortuitous that Tecconnect had enhanced their online broadcasting system just prior to the
pandemic, which greatly helped mitigate the technical challenges posed by a virtual service delivery.
Another client noted a significaimcrease in their businesses, due to the nature of their business,

due to the amount of people staying home during the pandemic.
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Concluding reflections

The diverse number of programs and activities that RINSA
has developed over the past 10 years have been broadly
welcomed by the entrepreneurial community, with a
number of key observations for further strengthening and
reform. Theseg somewhatg inevitably include reducing red
tape, focusing on job creation and retenticand managing
the midterm impacts of the COVID pandemiit addition,
there is some confusion in the eyes of clients as to the rolé
of the different organizations which, to a deg, may not
matter as long as there is not any unplanned duplicative
activity. That said, the absolute starmut achievement of
RINSA has to be its commitment to EDI, as evidenced by a
range of specific programs aimed at different communities.

/A ALBERTA INNOVATES
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RINSA network then there's more than
one component. Saying it that way
may help an entrepreneur realize that
once you tap into RINSA, you're

actAuaIIy tapping into a whole
ySig2Ny = y20G 2dzai
QI CIYEEE
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The final part of the realist framework focuses on the outcomes or impact of the programme, in this

case RINSAhe interaction of the evolving context with the various actgtihat RINSA has

developed over the past 10 years lead to a number of outcomnethis chapter we review three

types of outcome atdifferent unit of analysis (e.g. micro, mesmd macro) the first is a focus on

0KNBES WadzO0SaWadw0@iABaDy I WRKFRAMI 6K G ¢SNBE ARSyd
developed with individual entrepreneurshis gives a micro level account of the impact of RINSA

The second is a network analysis of RINSA members, partners and clients that was comdission

from Gross Gilroy Inc., and provides a meso level viewewiork effects andow wellconnected

RINSA isThe next section, again commissioned from Gross Gilroyamalyzedhe macro level

economic impact in terms of the contribution RINSA has madeldd &d jobsWe finish with a

O2yOf dzZRAYy3I NBFESOGA2y 2y (KS WKARRSY AYLI OGQ 27
the interviews.

5dzNAYy 3 (GKS Ayl SINERCS@EaE 1A (y2demSSINI 267 NB A RSY G ATFTFASR
had supported entrepreneurs in their journey starting and scaling up businddeeswe highlight

seven stories to illustrate the diversity of impact that RINSA has had as well as howshat h

manifested itself in the lived experiences of individual innovators. The first three are full success
d02NE GAYSEAYSAT GKS F2ftt26Ay3a FT2dzNJ I NB &adz00S 3 a

AdvancedAg

AdvancedAg began in 2001 as Advanced Water Technologies Inc. when founédyly Day

Chief, had an ide&ghe worked closely with an NRC IRAP Technology Advisor, conducting research

with NSERC in partnership with Lethbridge College. Advanced Water quickly became an industry

leader in natural water treatment solutionk 2014, they began work with an Alberta Innovates

¢ SOKy2f23e 5S@St2LIYSyid ! ROA&A2NI YR AY Hanmp NBOSA
2530604 9YUGNBLINBYSdzNI G2 /9h ¢NIAYyAYy3ID

In 2016, Joshua Day Chief created a division of Advanced WatekduancedAg Inca family

owned, Canadian company with over 20 yearkeaflingedge research on culturing specific bacteria
species for a range of applications. Their proprietary BrewTus brewing technology allows them to
selectively grow, stabilize anddrld individual strains of bacteria into biologically active products to
promote soil and crop health.

In 2017, they received both NRC IRAP funding and an Alberta Innovates Micro Voucher. In 2018, they
received the Alumni Achievement Award for the Canadiavironmental Technology Advancement
Corporation West (CETAC West). In 2019, Dr. Phyllis Day Chief was awarded the Western Economic
S5ABSNBATFTAOFGAZ2Y 22YSY 9OYUNBLINBYSAINEKALI ! g NR® ! 3
30,000 gallons in three fdities in 2018 to over 1 million gallons in over 40 brewing facilities across

Canada in 2021, they received several awardith increasing international exposure and new

sector applications, the company continues to innovate and scale in the Town obRa&yxtberta.

Also, Joshua fosters the growth of other entrepreneurs and researchers as a Tecconnect Business

Advisor and with his appointment to the Lethbridge College Board of Governors. More recently

Joshua has joined RINSA as a representative of théyriemmed Blackfoot Confederacy Tribal
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is provided in FigurB.
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L-R: Dr Phyllis Day Chief, Joshua Day Chief, Ashley Wevers

oNo one starts up a business for the first time and they havefigatied out. | don't
care who you are unless you've owned a hundred businesses before that. | think
wLb{!Qa ySig2NJAy3a YR NBflFliA2yaKALJ

know how you put a monetary value to that.
Joshua Day Chief, CEO df@ncedAg
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Conducting research
with NSERC in
partnership with
Lethbridge College
since 2001

NRC IRAP Industrial
Technology Advisor
support since 2001

Alberta Innovates
Technology
Development Advisor
support since 2014

2015 Alberta
Innovates funding to

BrewTus
technology is created
allowing customers to

control the
production and blend
on-site

Alberta Innovates
Micro Voucher
funding

NRC IRAP funding

Applies the first large
scale (50 acres)
agricultural
application

Brewing capacity
grows to
30,000 gallons,
in 3 facilities,
applied to 16,000
acres

Receives the
2018 Alumni
Achievement Award -
Canadian
Environmental

Technology

Brewing capacity

grows to
300,000 gallons,
in 12 facilities,
applied to 130,000
acres

Dr. Phyllis Day Chief,
founder and CEO of
Advanced Water inc.,
is awarded funding
through
Western Economic
Diversification
Women
Entrepreneurship
Fund

Hosts (the first of
many) virtual
marketing event
including
international
attendees (~400)

Brewing capacity
grows,
applied to approx.
600,000 gallons

Receives the 2020
Environmental
Stewardship Award
from the Lethbridge
Chamber of
Commerce

Brewing capacity
grows to over
1 million gallons,
with 40 brewing
locations
across Canada

Joshua becomes a
Business Advisor at
Tecconnect

Expansion of the
company HQ, builds
and opens a new
production facility in
the Town of
Raymond

Expanding into
international markets
and new markets such

as aquaculture and
retail

Joshua is appointed to
the Lethbridge
College Board of

Advancement Gavernors
attend CETAC - Corporation West !
West’s Entre}?r'eneur (CETAC West) Receives the 2020
t0/CEO training Honouring Excellence
Rising Star Award
from Lethbridge
Founded College
AdvancedAG Inc, a
division of
Advanced Water inc.
BUSINESS PERSONAL @ runoinG




Maxim Management Chartered Accoants/ CliQueAdvisor

In 2011, Obed Maurice, a chartered accountant by trade, founded Maxim Management Chartered
Accountants. Ahead of his time, his entire team worked remotely, virtually connecting with clients to
provide accounting, tax, and bo&eeping services; thus, digting the accounting industry. In

2015, after four years and just weeks away from completely giving up on Maxim Management, Obed

was introduced to the team at RINSA through Tecconnect. Maxim then became an incubator client

and moved its offices intbeccoy SO0 YR g1 & NBFSNNBR (G2 't oSNII L
5S@St2LIYSYy(d ' ROA&A2NI F2N) a2dzi KSNYy !t 6 SNIIF & [ G§SNJI
| 2YYSNDAFEATIGA2Y | 3a20A1FGS FdzyRAYy3AZ (2 0S5 F2ff
20162017 and NRC Funding for 202®17. In 2016, Obed was recognized by the Lethbridge

Chamber of Commerce as a Top 40 under 40 Entrepreneur. Also in 2016, Obed commissioned

Output Media to create an explainer video that helped launch Maxim to be named QuickEBoks

Firm of the Future in 2017.

2

Obed founded his second technology company CliQue Advisor in 2018, and Maxim Management was
acquired by Avail Chartered Professional Accountants. CliQue Advisor was connected to NRC IRAP
and funded from 2012022, along wth funding from Alberta Innovates Commercialization

Associate Program (2019) and the Innovation Relief and Recovery Program (2021). In addition to two
successful companies, Obed has been recognized for his numerous contributions to community
initiatives,such as volunteering at the Lethbridge Community Addictions Treatment Sodety, a
Tecconnect Business Advisor, and serving with the Lethbridge Economic Recovery Task Force, to
name a few. Of note, in 2022 Obed was awarded a Distinguished Service AVGPd Aiberta for

his work in innovation and community serviéetimeline of highlights from Maxim Management

/| KF NISNBR ! O02dzyGlylGak/ fAvdzsS ! ROBaz2NRa 22d2NySe

i
i
|

Obed Maurice

o6Economic Development Lethbridge, the City of Lethbridge, and the Regional Innovation
Network of Southern Alberta have helped create a killer ecosystem of entrepreneurship
and innovation unlike anything else. People need to know that any industry, exssliteohal

2yS tA1S 002dzyAy3azx Oly 06S RA&ANHZIISR |y
Obed Maurice
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Alberta Innovates Alberta Innovates Obed founded his Alberta Innovates

Working with
Tecconnect, Maxim
moves into the
Center for
Entrepreneurship
and Innovation, an

funding Micro funding 27 tech company

cliCQue

Maxim received achisos
NRC IRAP funding Attended
2016/2017 Cetac-West's

funding

Voucher Micro Voucher Commercialization

Associate

A Business Advisor

environment Maxim at Tecconnect
- Entrepreneur :
designed to foster —_— Management is
3 ‘i p Commissioned to ired b |
innovation an Output Media for CEO Workshop acquired by )
growth ) . Volunteer with
Explainer Video A - g di
vai | - Intuit - Canadian
and North
Maxim is referred Obed recognized as Volunteer at A:‘:::::::“
to Top 40 under 40 Lethbridge cliQue advisor is
Alberta Innovates, Entrepreneur by Community referred to and |
TDA Program the Lethbridge Addictions connects with
Chamber of Treatment Society NRC-IRAP Volunteer with
Commerce 2012-2017 Lethbridge College
Alberta Innovates 1 CIT Advisory
funding ohed - cliQue advisor Committee
Commercialization SESpedione PR received NRC IRAP 2019-current
Associate Lethbridge College s funding: 2018-2022
students/partners Intuit Quickbooks ;

to develop a ‘Firm of the
branding/ Future,”in large

communications part due to
strategy package Explainer Video

@ susiness

A\ ALBERTA INNOVATES

Lethbridge

Virtuoso

PERSONAL

Obed is named the

College’s 2020
Distinguished
Alumni and Career

Alberta Innovates
funding Innovation
Relief and
Recovery Program

Lethbridge
Economic Recovery
Task Force

CPA Canada Digital
Governance
Committee
2021 - current

FUNDING

Obed is recognized
by CPA Alberta
with a
Distinguished
Service Award for
his work in
Innovation and
Community Service
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Southland Trailer Corporation

Southland Trailer Corp is a family owned, award winning, Canadian company that was launched by
Monty Sailer in 1980. Originally, they manufactured camper trailer frames in a 3000 square foot

shop. Over the following 40+ years, the company expanded opesatieveral times, today

operating an 80,000 square foot facility that manufactures four different product lines. Monty is

now joined by his three sons, Ryan, Jason, and Scott, to make Southland Trailer an industry leader of
trailer manufacturing in Wester@anada.

Southland Trailer is an incubator where innovative ideas thrive and flourish to adapt to changing

markets and consumer demands. Their company advantage is tHaiuise fabrication capabilities

GKIFG tt2a GKSY (2 WriakdinfptoveahamipioduBsS Soiitedd a2 EQ (2 F
received funding from NRC IRAP in 2014 and -201&, and from four Alberta Innovates programs:

Micro Voucher (2016), two research and Development Associates (2017 & 2018), and

Commercialization Associate (2018his funding and guidance from RINSA, Tecconnect, and Alberta
LYy20FIGSaQ ¢SOKy2f238 5S@St2LISyid ! ROAa2NE Syl of
their manufacturing; implement LEAN Management design, automation, research, and product
development; and develop and market new trailer prototypes

In addition to fostering the growth of their company, Southland Trailer cultivates the growth of their
employees with an i#mouse Trades Apprenticeships Program;Ee& Management Training

Program, andhrough inclusive employment practices. They demonstrate their appreciation for their
employees with numerous activities, awards, and benefits.

Southland Trailer is obsessed with finding ways to improve everything around them, from their

products and proesses to their commitment to better the lives of others in their community. Their
commitment to community includes such activities as the Lethbridge YWCA Christmas Toy Drive, an
annual pancake breakfast to benefit local charities, and sponsoring the Albedd & Beverage

Expoin Lethbridge. GAYStAYyS 2F KAIKEAIKGA FNRY {2dziKfl yR
provided in Figurd.

(LR): Ryan Sailer, Jason Sailer, Scott SaileiMonty Sailer

oWorking with RINSA has allowed ustmineer and commercialize new products that directly
resulted in over 20 FTE employees and help position us for exporting more products in® the
It also connects us with a network of people engaged in future technologies, more specifical

blockchain and the role that may play in supply chain managengent.

Ryan Sailer, General Manager of Southland Trailer
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Lethbridge
Chamber of
Commerce
Business of the
Year in
manufacturing in
2002

Developed in-house
Trades

Apprenticeships
Program for
employees in 2006

A\ ALBERTA INNOVATES
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Ryan Sailer won
National
Association of
Trailer
Manufacturers
Young
Entrepreneur of
the Year Award in
2011

NRC IRAP funding
in 2014

Introduced robotics
in their
manufacturing in
2014

Alberta Innovates
Micro Voucher
funding in 2016

Lethbridge
Chamber of
Commerce
Business of the
Year — Innovation
& Advancement in

2016

NRC IRAP funding in
2016 - 2017

Alberta Innovates
research &
Development
Associate funding
in 2017

Worked with RINSA to
implement LEAN
Management design,
automation, research, &
product development

Worked with Tecconnect
to learn about blockchain
to improve operational
efficiencies

Worked with Alberta
Innovates TDA

Alberta Innovates
research & Development
Associate funding

Developed and marketed
new trailer prototypes

Sponsored transfer of 30
young wood bison from
Alberta to Russia for
species repopulation

@ susiness

Implemented numerous
employee appreciation
activities

Developed in-

house 3-Tier

Management
Training Program

Alberta Innovates
for employees

Commercialization
Associate funding

Expanded manufacturing
capabilities with new
building

Assisted Lethbridge
YWCA with
Christmas toy drive

Partnered with Taber
Youth Employment
Program to provide work

experience

ATB Financial
Entrepreneur Centre’s
Business of the Month to
showcase opportunities
for startups

Recognized by
Employusyql for inclusive
employment practices

COMMUNITY . FUNDING

Sponsored Annual
Southland Pancake
Breakfast to
benefit local
charities
(2018-present)

Sponsored Alberta

Food & Beverage

Expo in Lethbridge
in 2022

w2 dzl
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Success Snapshots

Sinmi Esene: Daniola Corporation and the BIPOC Foundation

Sinmi Esene launched Daniola Corporation in 2017, a first ¢
kind, onestop-shop, cloud solution that is transforming the
up-stream, midstream, and downstream sectors of thening
industry. Sinmi was introduced to Tecconnect in 2019, with
Daniola Corp becoming a incubator client/tenant and workin
closely with a Tecconnect Business Development Advisor s
after. Being a woman working in a mad@minated industry,
Sinmi eagerly explored the training provided by RINSA and
Tecconnect to advance her business and became a WESTE

Yol &dalR2NX» LY wHamdpE akKS O: 3t 201 C
training. In 2020, Sinmi began workiwgh an Alberta

Lyy2@FriGSaqQ ¢5! |yR Iy bw/ 1 P SOKY 2
Advisor. She also completed the Microsoft Women in Cloud Sinmi Esene

(WiC) Accelerator. She received business funding from both

Alberta Innovates Digital Traction program and NRC IRAP in 2021 sSawessfully applied

blockchain and advanced technology to her company to optimize the supply chain process of the

3t 20t YAYAYy3 AYRAZAOGNE® 51 yA2t !l -fondbi@ratiodslbfl i F2 NI
the mining industry and provides a trang and bid management system for minerals and metals, in
alignment with industry standards and innovation. In 2021, Sinmi was awarded the Lethbridge

Chamber of Commerce Young Entrepreneur of the Year Award.

Sinmi also cdounded the BIPOC Foundationgtk, indigenous, people of colour community) in

2021 (operating out of Tecconnect), for which Prairies Economic Development Canada Black

Y UNBLINSYSAzZNEKALI t NPINFYQa bldAz2ylf @ozaeadSy Cd
organization thatworksto® | &G OF GFfead F2N L2aAdAdS OKIFy3aS T2
O2f 2NJ O2YYdzyAleé dé¢ CAINIKSNE AYy HnuHX GKS . Lth/ C2
program, Black Founders Hgla 10week accelerator for earigtage Blacked startups inVestern

Canada (AB, BC, SK, & MB). Also in 2022, Daniola Corp sponsors and is a panelist for the Global

Diaspora Forum United Voices for Economic Empowerment by US/Africa Chamber of Cammerce

G2S adGFNISR 5FyA2fl /[ 2 NLJshof easyman yob neediite fadRisoys And the
mentors, and this is a good thing that RINSA provides, having people like Bill and Renae and the peo
the ecosystem that you can talk to. Also, | feel like mental wellness is not spoken enough aboatlyespe|
in the tech ecosystem. The industry is kigk, highreward, and having people you know that you can

have that oneon-one conversation with is importantvhen | started working with RIN$#as going to be
a mom, and with my family it just made sens be where there was support. Working with RINSA boost
my confidence) dzA f RAy 3 Y& O2yFARSYyOS Fa I Sk RSNWE

Sinmi Esene
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Allyson Cikor: Founder of Simulacrum Interactive, President of the Lethbridge Game
Developers Society, and.athbridge College Instructor

After graduating from the University of Lethbridge in 2016, Allyson Cikor immediately became
involved with a startugocused on virtual reality/augmented reality (VR/AR) technologies, which had
an office in Tecconnect. During her time working with this startup, she attended numerous RINSA
and Tecconnect events. She found the access to the entrepreneurial ecosystemTiectonnect
physical space incredibly helpful, and she attributes this environment with motivating her to launch
her own video game and application studio, Simulacrum Interactive.

Allyson became a Lethbridge College Instructor in 2017 for the VirtAaigg&hented Reality and

Multimedia Production programs. Since 2020, she has also been a researcher with START

O[ SGIKONARIAS /2t€tS8S38SQa {LIGAIEf ¢SOKy2ft23ASa ! LILX A
directly with cuttingedge technology and industpartners doing research on developing and

implementing technologyased solutions across multiple industries and creating new opportunities

in the VR/AR space in Alberta. Allyson is also a Business
Advisor for both Economic Development Lethbridge/
Tecconnet and WESTENRecognizing the issue around
supports for entertainment, media, game development, an
VR/AR, particularly for women in this madleminated
industry, Allyson founded and is President of the Lethbridg
Game Developers Guild with the help oNBA. She is a
passionate community builder, annually hosting the
Lethbridge sites of the Alberta Game Jam and Global Gan
Jam, as well as a Board Member of the Canadian Collegia
Esports League (CCEL).

d think the biggest one hasn't been tbentent; it's been

the networking. And part of that is allowing me to get a feel
for what's out there. You're in your little bubble sometimes,
and you don't know where the rest of the industry and othe
LS2LX S FNB Fiod LIQA ldtae 3
aren't in your field or area of technical expertise, which is
good. And all those connections have paid dividends both
personally and professionally. When | came out of school,
had zero business experience. | had never considered
entrepreneurshipn any capacity and just going to some of
those workshops, things were demystified a bit for me.
Especially being a woman in tech, it can be very intimidati
to be at the ESuite level (the higlevel business executives).
It's very male dominated. It wasce to be able to go into
RINSA training where | didn't feel dumb, a lot of the other
people there had no idea what they're talking about either.
RINSA made it very, very approachable. It was a huge
confidence booster, and really what personally for me
tipped me over the edge to think | could be an entreprene
| can do thi® ¢

Allyson Cikor
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Guillermo AceytunaFounder oOnSite Auto

Guillermo Aceytungraduated as an Automotive Service Technician in 1996. He obtained his Red
Seal Journeyman Technician in 2002. He completed a Blue Seal Business Competency for Certified
Tradesmen in 2016, which in trades would be equivalent to a doctorate degree. $egn af

Guillermo began his entrepreneurial journey with the launch of OnSite Auto in 2016. OnSite Auto
uses innovative technology to help customers plan ahead by scheduling an appointment for
maintenance when the vehicle needs it, at the most convenient tiamel at the location the

customer chooses, even their own home.

Guillermo participated in numerous RINSA and Teccortreaing
aSaairzyas $2N]J SR 6AGK GKS 1 fo!
business ideas, and was the Grand Prize Winner of the Communit
Futures Chinook Entrepreneur ChallerggBechnology Stream in
2017 which included complimentary office space at Teneoh
Guillermo also received funding through the Alberta Innovate Albe
Entrepreneurial Incubator program to help start his online busines:
In 2018, Guillermo helped upnd-coming young entrepreneurs as a
Pitch Advisor for the Tecconnect Challengelfethbridge College
Multimedia Production and Digital Communications & Media
students. Currently, Guillermo is developing his ideas for agrew
demand apprenticeship system to help students access and comp
their education and certification more effigidy.

Guillermo Aceytuno

d @Ay @2dz2N) 26y odzaAySaazr GKSNBQa f2d0a 2
and friendship. They give you the confidence that somebody is there to help. It feels like a fal

They give you a base, a support, and confideflsey are trying to help you to succeed.

Guillermo Aceytuno
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Jefferson GardnemBridge Inc. and Blockchain Education

Jefferson Gardner is the CEO (2@D21) and Cé-ounder of InBridge Inc. ACertified Blockchain

9ELISNI FYyR NB&ASI NOKSNE WSTFSNE2Y A& 1 dzRSR | a az
AyaSttAaSyOSode WSTFSNE2Y KIFa 62N] SR Ay MM AyRdzd
governments and large corporatierin multiple areas.

Jefferson connected with RINSA and Tecconnect in 2018 as a client looking for help networking to
establish InBridge Inc. in southern Alberta. His passion and expertise in (the then) new area of

/ blockchain, sped the idea to have RINSA and

\\ Tecconnect sponsor workshops and client events

introducing blockchain to southern Alberta
entrepreneurs. In its simplest form, blockchain is a
digital collection of information about transactions
(something akin to a ledgethat are linked together
using cryptography. After four years, Jefferson is in
demand speaking across the province and beyond and
giving back to the community via many local
engagements on the value of blockchain in agriculture
and manufacturing in southia Alberta Jefferson
‘ believes that elevating the entire ecosystem to use
‘ ) technology opens doors to collaborative opportunities
- D

that normally would not hav@appened.

a2
/

Jefferson Gardner

A GKAY]l GKS Y2ad @lFfdaotS LASOS 2F wLb{! A
It helps institutions to collaborate, communicate, and to pull their heads out of theigsilos.

Jefferson Gardner
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The features of the RINSA network indicate that the network is bfféctive and efficientThe

inner circle of RINSA members is a vigitrconnected network with no significant structural holes,

and a low average number of links a member must use before accessing another given mtmber

clusters seemto reflectthe @SNEA G& 2F (GKS YSYOoSNBRQ aLISOAFfAT SR
channels of collaboration between most playekstors can easily access one another through

RINSAOver time, the network has grown significantly, with members establishing stronger

comections with noARINSA organizations and RINSA members alike, increasing the potential

benefit of the network on the ecosystem.

Structure and key features of the RINSA Network

FigureBa K2 ga (KS aAYYSNE wLb{! vy S ihe#nbdreflectn®d @S NI 2 NH |
frequency score of the relationship between two partners (thicker lines denote a higher

frequency)?’ This is a very higlevel representation of the network, but it shows that there are

many interrelations between the players overall, in other words the RINSA network is highly

interactive and strongly interconnectedhere are no major structural holasost nodes have a high

number of connections, and the number of links an actor must use before accessing another given

actor is low Based on betweenness centraftyit appears that Tecconnect, NRC IRAP, Alberta

Innovates and the University of Lethbriglgct as brokerg2 NJ Yy 2 RS&a LI @Ay 3 | Wt Ay
the network There are fewer links with Okotoks, which is understandable since they are a new

member. There are also fewer links shown with Community Futures, but thi®ie of an issue of

missng data.

271n a survey of RINSA members, they were asked to indicate how frequently they interacted with otBArRéxhbers for seven types
of relationships: 1. Communicated directly (eoe-one) (e.g., phone call, email, meetings, etc.), 2d€lovered services and activities
with this RINSA partner (e.g., training, workshops, presentations, programming for esntieaps, etc.), 3. Mentioned or provided
information about this RINSA partner to clients, 4. Formally referred clients to this RINSA partner, 5. Formally reaziadsifrem this
RINSA partner, 6. Provided or receivediimd support to/from this RINSpartner (e.g., act as a judge/reviewer, provided advice) 7.
Participated in events or activities organized by this RINSA partner.

28 Betweenness centrality quantifies the number of times a node acts as a bridge along the shortest path between two other nodes
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Figure8: RINSA Members Network, based on total score (without clusters)

.
Okotoks

Southgrow Regional Initiative

Community Futures

Figure9 divides the whole network into smaller and smaller groups that are more-oganected

among themselves compared to their connections with other nodlss figure shows that the

University of Lethbridge, NRRAP, Alberta Innovates and Tecconnect aré gfaa cluster, which is

intuitive given that these organizations share a certain mandate to service innovative, perhaps more
advanced firms (engaged in R&D, for exampledhbridge College (the third funded entity) is found

in the other cluster, with th regional networks, Indigenous development organizations and the

Chamber, because many of these organizations confirmed interacting with the College more than

GKS8 RAR ¢gAGK GKS | yAOGSNEHRTUBRIBGRDIKSYG&NBS 20GKSNJ
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Figure9: RNSA Members Networkbased on total score (with clusters)

Alberta Southwest Regional Alliance

Piikani Resource Development
Southgrow Regional Initiative , ~
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*_ Lethbridge Chamber of Commerce

Alberta Innovates

Lethbridge College

Blood Tribe Economic Development
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L]
Okotoks

University c;f Lethbridge

Highlights by Relationship Type

RINSA organizations were asked about the frequency of their contacts with other RINSA member
organizations, based on seven types of interactions likegietwerate value for client¥. Given the
diversity of organizations present in RINSA, one woatdxpect all relationships to be equathe

fact that some organizations are more frequently in contact is logighken partners understand

their respectivanandates and activities well, they can ensure that collaborations, mentions or
referrals are relevant to their clientRespondents also explained that as time goes by and partners
understand their respective roles better, the frequency of communicat{onsarious other
interactions) might decrease as exchanges become more focussed, or occur in specific, relevant
casesThe frequency of communications might thus decrease over time but retain its value in terms
of potential benefits for clients.

The assmption is that by collaborating, RINSA members increase the value and reach of their
adzLILIR2 NI a (2 Of ASyidad LYGSNIOGA2ya ONBFGS 2 LI NI
clients on an aseeded basis, for exampl8ome relationships create dict value for clients (e.g.,

higherquality events through cdelivery) and indirect, potential value down the line by

strengthening the link between organizations.

29These interactions are: Communicating directly (@meone) (e.g., phone call, email, meetings, etc.); Mentioning or provided
information about this RINSA partner to clients; Providing or receiwéhih support to/from this RINSA partner (e.g., act as a
judge/reviewer, provided advice, etc.); Participating in events or activities organized by this RINSA partiediveCiogservices and
activities with this RINSA partner (e.g., training, workshops, presentations, etc.); Formally referring clients to fisaRiNS, and;
Formally receiving referrals from this RINSA partner.
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Referrals FigurelQ) are an important opportunity to create direct value for clients if they indeed

link a client with the appropriate resources at the right time. Good referrals hinge on partners
1Y26Ay3 062dzi SIFOK 20KSNRA YAaaimbnicatgrR & SNIIA 0S4
channels. Referrals are an area where even thin lines are important: if a referral creates value for

one firm a year, this is still meaningful if this is what the firm needed at that moment in time.

Respondents explained that collaborationtiveen RINSA members often hinges on interpersonal
relationships. On the one hand, once people know each other, communications are facilitated.
However, this also means that these communication channels (and hence, all other types of
interactions) are ofteraffected by change in personnel within organizations.

FigurelO: Inner RINSA Networg Blue: Referrals to (all on the left, higltequency on the
right); Red: Referrals from (higfrequency on the left, all on the right)

;.8

Southgrow Regional Initiative Piikani Resource Development

Blood Tribe Economic Development

Aberta Innovates

NRC IRAP Shbridge College
University f Lethbridge

jional Initiative Piikani Resource Development

Southgrow Reg

Alberta Southwest Regional Alliance Blood Tribe Economic Development

Alberta Innovates

O
Community Funm\

Lethbridge Chamber of Commerce

NRC IRAP Sihbridge College
University of Lethbridge

Fb2iSY Ly G(G(KS NBR 3AIN}LKE 6205 TFT2NI GNBFSNNI £ & FNRBYg¢whichi KS F NNR2ga | N
organization a given node receives referffatgn on a frequent basis (e.g., Lethbridge Chamber of Commerce often recefieéls from
Community Futureg even though the arrow seems to flow in the other direction).
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RINSA and Other Organizations
Figure 1 shows the connectivity of RINSA members with their three mairRINSA organizational

partners, interms of provigi a4 SNIWA OS&a (2 SYUiUNBLINBYSdINA® ¢ KA a

showing the most frequent interactions in the network over the past three yddris graph shows

how the highly interconnected RINSA network is also connected to a diversity ofactioes in

different sectors. The underlying assumption is that those resources can be accessed by clients (at
least to some degree) through RINSA connectivity. Of course, clients may find their way to these
players independently, but RINSA members offens@pportunity to identify these resources.
Connectivity between RINSA and players in various regions (and with organizations whose
operations are not limited tsouthern Alberta) is also a potential strength in terms of diverse
resources being availabléahe network. Finally, collaboration with these various players can help
RINSA members add value to their own offerings througteadivery of activities, acquisition of new
knowledge and contacts, and sharing of resources and expertise.

Figure 1I: RINSAnembers andhree mostimportant non-RINSApartners
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Blood Tribe Employment and Skills ‘/ > -
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. ® Piikani Resource Development . | N\ Agriculture and Agri-food Canada
Community Futures Treaty 7 (AAFC)
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Local Chamber of Commerce
L J
Business Link
Tl : L) .
Alberta Indian Investment Corporation Bow Valley College Okotoks Entrepreneurial Ecosystem
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/A ALBERTA INNOVATES PAGESS

A



RINSA Evolution Over Time

Developing networks takestime & y 2 1 SR Ay -ap NB aNet®vgikipartcigaditd must
have enough time and opportunities to work together to facilitate theiderstanding of respective
O02YLISGiSyOSa ¥ yhe retkoRpSoyivié datakddduded using RINSA annual report data
shows the expansion of RINSA over tiffigure P represents what was reported in 202017,

Each year after that, there are new and returning partn&wen the nature of the reported data
the network cannot be expected to show constant, linear growth: things vary between reporting
periods Figure Bfor 20212022 shows an explosion of connections.

The RINSA progress and annual reports from 2016 onwards were the only source of infotiritio
could be used for the purpose of a retrospective network analyisithe retrospective graphs in this
section, the funded organizations (University, College, Tecconnect and*gIargAlark blue nodes,
while nonfunded RINSA members are pale bhogles, and external partners/collaborators appear
in black.

This data is partial: the reports only capture interactions that involved at least one of the funded
RINSA organizations (so no relationships betweenfooded RINSA members, for exampla)

reality, the RINSA network has likely much greater interactidityo, this data is impacted by what

was reflected, or not, in each annual repdftthe information was not present in the report, it is not
shown in the graph and it is known that not alldractions were captured year after year (or not to
their full extent in terms of importance). Some nuances were also lost when converting the
gualitative, narrative information into interaction datdhe data and approach used for this level of
analysiss far from perfect because RINSA reporting was not designed for network analysis
Establishing reporting that captures interactions and collaborations more systematically would help
in applying this retrospective approach to other networks.

Figure P: Retrospectivenetwork data - 20162017

.
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Alberta South\west Regional Alliance

_.
Okanagan Colleges

-
Economic: Development Lethbridge _ ~Current Praiie Fisherman

RINSA T T———a— o
A i Innovate Calgary Lethbridge College

Uoflethbridge
|

Regional Economic Development
Alliance

.
Economic Development and Trade GOA

.-
Execuserve Business Development
Panel N

Alberta Innovates R ——
~— Industrial Association of Southern
~ Alberta

TEC Edmonton N ~
’ _ Lethbridge Chamber of Commerce
\‘

. . \

Bow Valley College /' Community Futures Pincher Creek e

/ CAIP

South \West Economic Development  Community Futures Lethbridge Region
Office

30Gregson, G (2022). éfa-analysis ofNetworks. Alberta Innovateshttps://albertainnovates.ca/app/uploads/2022/07/AVleta-Analysis

of-Networks.pdf
31 Money flowing from the RINSA envelop is captured using a separate node in this data.
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Figure B: Retrospectivenetwork data - 2021-2022
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Client Ego Networks

The goal of the client egoetworks was to understand the client perspectifée networks of
individual firms alloventrepreneurs to overcome size and capability limitatidh&ive firms were
purposefully selected amongst volunteers who had responded to the 2021 RINSA client survey
Network analysis graphs were drawn to reflect the type of support that those entrepreneurs
received, from whom, and how important those supportsre& The questionnaire focused on
interactions that helped the firms grow and innovate (as opposed to conducting regular business)
The egenetworks show that it is important for firms to have various doors to knock on, and
connectivity to help them idenfy the specialized resources they need as they progress.

32 GregsonG.(2022)Meta-Analysis of Network$ittps://albertainnovatesca/app/uploads/2022/07/AMeta-Analysisof-Networks.pdf
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Firm 1 (an emerging innovative firm in the food sector) is shown below as an example. Firms
(unnamed, to preserve
confidentiality) are at the top of the
graph. The second laydown
shows the categories of support
that the firm benefitted from and
the bottom layer of each graph
identifies which partner provided — iomsine_ susnclavice  Tranig

Firm 1 is a small, emerging firm, in the
manufacturing sector (foodelated).

The egenetwork shows more important
interactions in the areas of training,
connectivity, advice and information )

(corpared to technical suppogwhich Agree, T orastry and
is an area where the firm is still Development (Value-Added Business Link Tecconnedt (WESTEM) Bow Valley College

. . ) Funding Program)
developing and seeking the right

partners). The firm has greatly

SLILECCIE RS LEITESS  which type of support. The thicker the line, the more
the WESTEM program, and leveraged

the Government of Alberta Valudded important or valuable the interaction.
funding pogram. The firm also had

connections with Bow Valley College

and Business Link.

However, not all irdractions between a firm and a potential support organization turn out to be
beneficial. This is one of the most significant insights drawn from the discussions with
entrepreneurs. Several businessowners had made contact with organizations that, in theered
not able to provide the support they needed, or provided poor support, in their view. For
entrepreneurs with limited time and many competing priorities, finding the right partners quickly
and efficiently is essential. This is an important poteriiefit of an innovation network. If support
organizations know of and are connected to other partners, they can be positioned to help firms
navigate the support ecosystem.

Impact of RINSA on the Ecosystem

What the network analysis of RINS#lects most clearly is the potential for value. The features of

the RINSA network indicate that the network is both effective and efficient. The inner circle of RINSA
members is a welhterconnected network with no significant structural holes, andva &wverage

LI 6K fSy3aidkK o0Si6SSy FOG2NAR® Lia Of daidSNBR aSSY -2
mandates and roles, and there are channels of collaboration between most players. Actors can easily
access one another through RINSA. Over time nstwork has grown significantly, with members

establishing stronger connections with nBINSA members and RINSA members alike, increasing

the potential benefit of the network on the ecosystem.

RINSA, with its high density of connections, could be densil robust and resilient to major

change. However, because collaboration is often based on relationships between individuals,

connectivity is vulnerable to turnover in organizations. Finding ways to ensure that connectivity is
maintained despite changdsy LISNE2yy St ¢2dZ R 6S | 3I22R gl & {2

/ SNIFAY y2RSa Ay (KS ySi¢2N] oylYSte (G(KS y2RSa A
University, NRIRAP and Alberta Innovates) are especially well connected to other RidiSBers.

There are perhaps opportunities to strengthen connectivity between some of the other actors, to

02f Aa0SNJ GKS ySig2Nl Qa NBaAfASYOS IyR NRodzalGySaas
innovative, but have a variety of different profiles. Therature shows that networked relationships
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are most strong and valued when they are reciprocated and active across different levels, sectors,
and geographic areas.

For interactions with clients to be successful and beneficial, they have to come at the right time and
YFEGOK | FANNVQAa ySSRad . aASR 2y (GKS fAGSNY GdzNBz
firms in terms of helping entrepreneurs identify aadcess services (e.g., through mentions), and

navigate the ecosystem (e.g., through referrals). Collaboration between RINSA partners can also

enhance the quality of services and activities offered to firms, through shared resources and

expertise (e.g., imrmation, inkind support, cedelivery).

a4 LRAYy({SR 2 dzi-andlygis dd NdBnBrisgsifultdral Msidld not automatically lead to
network effects; effective and productive network collaborations require active involvement of
partners, good kneledge among actors, resources to share, and conditions that are favourable to
firms and entrepreneurOn the other hand, there is no universal or optimal network structure, and
it is difficult to directly attribute enterprise performance to network retats.

Because of the data available, the network analysis of RINSA is mostly descriptive. With stronger
data setsg such as full administrative data on clients using the services of RINSA organig#tions
would be possible to speak more directly to thenefits of the network. However, this research
shows that there are ways to examine network characteristics and infer benefits from certain
assumptions present in the literature on innovation networks and entrepreneurial ecosy¢sems
AppendixD.

¢tKS SO02y2YAO AYLI OGO Frylfeara LINRGARSA | lj dzI y G A
programs targeting stastips and SMEs within the technology and innovation landscdjme

retrospective analysis (20 nH M0 Ay Of dzZRS& |y SaldAYlLdAzy 2F S02\
and commercialization suppdttprovided to businesseghe economic impact analysis results are
measured in terms of Gross Domestic Product (GDP)¥ridie 2 @ YSy G dza Ay 3 { 4G GA&GA
Output Model At a very high level, RINSA generates economic impact through two sources:

Expenditures on various programs and activities including business advisory, training, and
provision of network opportunitiesand,

Support provided to startips and small businesses for commercializatitumpport is

extended in the form of business advisory and networking opportunities which helps clients
in attracting investments.

The program expenditures and 22 YYSNOA F f AT F dA 2y &dzLJLl2 NI RNA GS wl
NB 3 A 2 ¥y Q AThiS coatrip@ionds expressed in terms of GDP and employment expressed as full
time equivalent employees (FTE).

Figure Bshowsthe higi S@St 2 3SNIWASE 2 7F atwddedndmizdmpa@rdnd A Y SR Odz
2011-2021.

BwSLINBaSyia $02y2YA0 AYLI OGO 2F NBOSydzSa ISYSNIGSR o6& wilhfno@s Ot ASy
advisory, trainingandother services.
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Figure Y wLb{! Qa O2YO0AYSR Odzvydz I-P0213S SO2y 2 Y

Cumulative Combined RINSA Economic
Impact (2011 to 2021)
Input-Output Model

o )

| —

o ® i)
1,480 FTEs S1M 22 FTEs
Jobs Supported in in RINSA Program Southern
Southern Alberta Expenditure Alberta Jobs

Supported
. A,
§ L H” '/ /
$204.86M $1.00 $3.09
Contributed to Invested in RINSA To Southern
Southern Alberta’s Program Alberta’s GDP
GDP Contributed
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Figure 5 below shows the expenditures associated with programs undertaken by RINSA from 2011
2012102022021 ¢ KSNBE Kl a 0SSy I adSIFIRe& AYyONBlIaS 2F wLb{
WESTEM) at a compounded annual growth rate (CAGR)pefr X2ntfrom $348thousandin 201t

2012 to $98%housandin 20262021 Overthe 188 S NJ LISNA 2R3> wLb{! Q& LINRZ I NI
(including AEANAWESTEM) totalled $4.7 million.

In addition to the program expenditures presented in Fig 13, investments resultingsrorb { ! Q&
commercialization support were also estimated. Over they&8r period commercialization

investments* totalled $61.4million. Overall, RINSA expenditures and estimated commercialization
Ayo@SaaySyiaa Sylrof SR o6& wL b {geedamilldrddudiniptieligea Sy SNI G SF
period (20112021)

Figure B: RINSA and WESTEM Program Expenditures

Program Expenditureg'oo0o)

= RINSA m WESTEMa Total
985.6

771.9

662.2

503.5
348.4
h 662.2
/ 503.5

2011-2012 2017-2018 2018-2019 2019-2020 2020-2021

554.8

430.8

Note: Data for 20112012 was adjusted to reconciled with the Contribution Agreement. RINSA data fe@Da tcludes program
expenditures associated with Alberta Entrepreneurship Incubator (AEI) Program.

Impact on Gross Domestic Product (GDP)
AsexplainedaldS> wLb{! Qd SO2y2YAO AYLI OO Ay {G4SN¥xa 27F D
and commercialization suppotEigure 5 below presents the combined GDP impact of RINSA.

{AYyO0S (G4KS AYLI OG 2F wLb{! Qad O2YYSNDAHufingthé¢ GA2Yy &0
@8SINIJAY 6KAOK GKS aSNIBBAOS 41 a RStEtAGSNBRI GKS aido
benefits for three consecutive years. In other words, to capture the full economic impact of RINSA
programs on clients, commercial activities @nken by starups/SMESs are assumed to have a

three-year project life. Given the assumptiontbfee-year project life, the 202Q021

commercialization impact also includes the present value of benefits accruable if22@2land

2022-2023.

The combinedsDP impact from program expenditures and commercialization support increased
from $0.4millionin 20122012 to $54millionin 20262021; powered by initiatives like AEI and

34commercialization investSy i & NBLINBaSyid DDLQa SadAYLEGS 2F GKS AyoSaitvySyda ©adNd
odzaAySaasSauv 0S0FdasS 2F wLb{! Qa O02YYSNDAL f Abusinéskavisorgadd fhiingli & SNIIA OSa
ASNIAOSad ¢KS SaGAYHGSE F2NJ O2YYSNOALFEATIGAZY AygSailtwshgia 6SNS RSO

financial data provided in RINS#lestonesreports
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WESTEMin 2012021 wL b {! Q& O2Y06AYSR D5t AYLJ) QEeicc@NBg I (i
(CAGR) from $291sillionto $54.3million during the same 2012021 period.

Iy

Figure BY wLb{!Qa /2Y0AYSR tNRBINIY 9ELISYRAIGdINB

Combined GDP Impact Analyg million)

B Program Expenditures Impact RINSAE Tecconnect®m WESTEMA Total

54.3

40.7
37.6

e

2011-2012 2017-2018 2018-2019 2019-2020 2020-2021

0.4

Note: The GDP impact from program expenditures includes the impact from WESTEM programs2i0220The GDP impact from
commercialization support provided by RINSA is shown separately for EDL/Tecconnect, WESTEM & RINSA (including AEI but
excluding TecconnedyESTEM).

Overall, RINSA's program expenditures and commercialization support is estimated to have
contributed $204.86 million tsouthern Alberta region's GDP during the-i€ar period. This
indicates that each dollar in program expenditures anchmercialization support is estimated to
have contributed $3.09 to the regional economy.

Impact on Employment

Similar trends to those found in GDP impact were observed in the numbers of FTE jobs created and
adzLJLJ2 NI SR o0& vEmpoyrhet grevath®aanNal raté of 24 ger centfrom 210 FTEs

in 20172018 to 405 FTEs in 202021 (seeFigure ¥ below). RINSA expenditures and
commercialization support are estimated to have contributed 1,480 FTEs to the economy during the
10-year period (fiscal yea 2011/2012 to 2020/2021). For every @illion in program expenditures

and commercialization support invested, 22 FTEs were supported in the regional labour.market
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FigueZ:wLb{! Qa /2YO0AYSR 9YLX 28YSyid LYL

Combined Employment (FTE) Impact

m Program Expenditures Impacl RINSA®E Tecconnectm WESTEMA Total

405
289 59.4
267 m
A
210 72.9
88.1
A

69.6

e

5
‘03 5.9 7.2
2011-2012 2017-2018 2018-2019 2019-2020 2020-2021

Note: The employment impact froptogram expenditures includes the impact from WESTEM programs if2P@19 The employment

impact from commercialization support provided by RINSA is shown separately for EDL/Tecconnect, WESTEM & RINSA (BUd8# here in

AE| but excludes EDL/Tecconnec® { ¢ 9 a0 ® ¢KS SYLX 28YSyid AYLIOG 3ISYSNIGSR 6@ wLb{! Qa
1 062d2NJ AyO02YS |yR (GKS Ay T2 Ndde Goinpeyisatbrypuldlished yNJiatisfica Cana@lss NI 3 S A y Rdza ( NEB

Overall, the GDP and employment impact esttes are based on a cumulative investment of $66.1

million over the 10 years, including $4mmillionF 2 NJ wL b {! Q&4 I OGAQBAGASE o6 LINR3
$61.4millionO2 YYSNDA Lt AT F A2y Ay @SaiyYsywith&9gasssd SR (i KNER dz
million total GDP impact over 10 years (2€2021), RINSA has made significant contributions to
AONBYIGKSY (GKS NBIA2YyQa SO2y2YAO0 INRGOIKSE F20dzAAy
ecosystem irsouthern Alberta

wL b {! Gias générited @ ®&DP impact of $3.09 per dollar invested and supported 22 FTEs per
one million dollars invested. Ifurthermore, eagh FTE supported is estimated to have contributed
$138.4thousandto s2 dzidl KSNJ ! % SNIil Qa D5t @

35 Economic Impact Analysis of Research anduation (R&I) programs are typically not comparable due to factors including but not
limited to:
a)different scope of operations, e.g., RINSA has a regional focus, whereas several other similar programs have a prdsimaial (On
Centre of Innovation) orational focus (CENGN).
b) difference in nature, type, and mix of program activities, e.g., advisory services versus provision of testbed facilities for
commercialization of technologies.
c)difference in socieeconomic factors including wage rates, labgkills, tax rates, technology development, entrepreneurial
ecosystem, industrial compositipand interindustry linkages affecting the R&I program, e.g., an equal amount of investment in two
different programs would produce different economic impact Hésdue to these socieconomic factors.

A broader guideline to measure the performance of the R&l program from an economic perspective is its contribution irf @DRsamd

SYLX 28 YSyid NXBtIFIGAGBS G2 3ISYSNIFf (NS gtRuadrupladinirte diveFearSintieasing idrd2y 2 Y& & wlLb
$13.8millionin 201617 to $54.3millionin 202621 as compared to only 3fer centgrowth ins2 dzi K SNy ! f 6 SNIifvedd D5t f 2 @S5I
year period.

F {2d2iKSNYy !'fo0oSNIlFQa DB& bHIF ¥ BRQAYRESR dztAPat { GBGAALX / Sy&adza RFGI
published reports.
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An important consideration when reviewing the impact of RINSA on the local community are
those often intangible and unmeasurable wagsworking that have helped shape culture and
through that the ability of people isouthern Alberta to feel confident in taking risks leading to
both innovation and entrepreneurshipn this final section we document some of the feedback,
heard largely through interviews, not captured elsewhere in the case study.

A common theme was howlRSA¢ and the framework of RINSAallowed people to build
personal relationships across sectors, organizations, and other perceivedrilosxample one
interviewee noted:

L FStd Y2NB O2YF2NIFofS O2yySOGAy3 a2YS NBasS!|
people in the area. Without the RIN and having some kind of personal relationship with those

people at the university, | might not have felt quite as comfdeat knowing where to go. And

that's the other thing, is an institution look somewhat formidable from the outside, and if you

even have one person whom you know you can call and say, "Hey, here's what I'm doing." "Who

in your place should | be talking toPhat's huge. You're creating a little gateway or an entry

LRAYG AY | 0NHZAGSR gred Xd ¢KS wLb{! LI NIySNa
service providers in their community who they might have felt intimidated by in the past (before

RNSA) aligns with the clients saying that they feel more confident after interacting with RINSA
LIS2LX S 6KSy GKSNB gFa GKS agl Ny KFEyR 2FFé | YR
with to go back to after a referral. It is a big impact how RINSA hatedreafe pathways for

people to explore things/ideas without fear that someone else will think their questions/ideas
GRdzYo¢ |yR (KS@& 3IS{ &dzlJLI2 NI G2 1SSLI LIzNAdZA Yy 3 Yy
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more powerful when viewed in the context of other related information:

"Okay, two minds are better than onend now you got 10 minds in here, what can we
accomplish? And who's going to be the winner?" It's going to be our entrepreneurs. And we can
collectively stand and say, "Wow, look what we did. We managed to put this together as a group
and really supportir clients in the ecosystem, collectively."

Y R
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Another example is how hayg the network has enabled the service providers in the community to
act in a more responsive, organic, and quicker waghich is often needed by SMEs when they are
starting out and growing:

428 F2dzyR 2dzi GKId O2 YL} yA SdaskaRjuestiorevhefi B (2 LA

in a situation. They don't have time to take a course or complete an entire program. They just
YSSR KSf L) G2RI & d¢

Related to this agility is a recurrent concern how counting metrics misses these subtle but important
interventions and ways of working:
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best move them forwardAnd | think that's a meaningful metric. If a company is able to

articulate that they were able to move from wieseer they were and got unstuck or avoided a

pitfall or overcame a challenge or learned something and they were able to use, to move

forward their business in some way, and it comes from them, | that's very meaningful. "Without

RINSA, | couldn't have accdispedX," whether it was pick up the phone call and talk to

somebody, or whether it was a training, a specialized, intellectual property, or product design or
whatever it might be that the network is able to provide through that leadership. To help the

company we don't have to solve everything, and they don't have to make $10 million. And it's

KFNR (2 F2tt26 YSOUNAROA fA1S GKI Goé

Finally, RINSA gives its members permission to explore new ideas and supported them when they
want to pursue something becauséstthe right thing to do, even if it takes a long tinfdis quote

is from a representative from an Indigenous community collaborator organization illustrates this
point:

GwLb Ay kéryNsEps &ndAiotinNs ahead when it comes to the comparison to other
RINs of that inclusivity and ensuring that the proper voices are at the table, right? And so |
think | credit Renae and others for fighting for that exclusively and very... what's tidd'mo
looking for? Regularly | guess. It's kind of incessantly sometimes. Renae would very much be
like, "This is what's right, and this is what we should be doing". And she would try to find the
ways in order to make that come across to others, but@snmsure that she and others are
doing it in the right way, | guess you could say. So with Indigenous groups specifically, | think
if there's lessons learned to go to other RINS, right, and say, "This is how to actively include
that group of people and ber groups of underrepresented groups,” then it's a process. And
it's a lengthy process. It doesn't happen overnight. It's something that you have to work at
consistently and build trust, build a relationship, build that vulnerability and that peace,

that's very important for both individuals because... both parties at the table there because |
know that there are these great resources out there, but especially when it comes to
innovation at tech STEM areas, there's a huge distance between that industityeand
Indigenous groups and the underrepresented groups, they're really trying to look at, "How do
we fit into this space? Is this for us?"

The combination of the macro level economic impanalysisthe meso level network analysis,
and the micro levelgccess stories and the examples of individual feedback illustrate how, over
its first ten years, that RINSA has made a difference to its local community in supporting,
stimulating and strengthening the entrepreneurship ecosystem in the redibe final capter

of this retrospective impact case study looks to identify a number of lessonsddamd
actionableA Yy A A 3K GKFG FNRAR&EAS FNRY wLb{! Qa ad2NER G2 R
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In this final chapter we aim to draw out a number of key observations and actiole@hsights

arising from the realist retrospective impact case study of RINSAould be stressed at the outset,
given the nature of the case study, different participants in the process will reach different
conclusions and indeed that is to be welcomed illustrate this, we have provided an epilogue that
captures the thoughts of both the RINSA community and the funder, Alberta Innoltatess felt

that was useful as both have been integral to the development of the case study and have shaped,
and beernshaped by, the data and evidence as it has been collected and syntheSa@esequently,

both organizations have reacted to some of the early observations in already implementing changes
and adjusting elements of their work illustrating the formative nmatof the impact case studps a

result, the five key observations and five actionable insights identified below are aimed at a broader
community of those interested in developing innovation netwagks Alberta and elsewhere and
curating entrepreneudl! ecosystems.

RINSA has had an impact on the entrepreneurial ecosystensaurthern Alberta

Througtout its short history RINSA has worked with the communitie®ofthern Alberta to help

create an environment within whicdimnovation and entrepreneurship can and has flourishBuke
founding of RINSA was, in itself, entrepreneurial and not without risk as it bought together a number
of different organizations that had not worked together in the past, exploited a window of
opportunity with the development of Tecconnect and access to funding, and established a way of
working that would help shape its future agende RINSA matured it continued to adopt that
approach in the activities and programs it devised, including a grbueaking commitment to

Equality, Diversity and Inclusion with a specific focus on both women entrepreneurs and those from
Indigenous communitie§ he overall success of this approach is clear in the preceding chapter, with
explicit examples of individualiscesses, the creation of a robust and strengthening network of
institutions resulting in tangible economic impact in terms of jobs created and contribution to GDP.

Relationship and trust building is central to the development of a robesttrepreneurial
ecosystem

One of the recurrent themes that came out of the interviews and workshops was how members of
RINSA trusted one anothérhis does not mean different founding members did not have their own
specific agendas, nor that there were no disagreemednis there was an intrinsic belief in what the
early founders were trying to do and an inherent trust between their individual representatives who
sat at the RINSA board tabkerguably the locahlignment of the ecosystem occurred in spite of
divergent infuences from other levels of governmehteverthelessas the innovation literature tells
us, innovation is a contact sport meaning that it is about people, relationships, and ideas and how
they converge through entrepreneurship to create novel servicespaoducts Critical to this is

having trustedcollaboration throughout the innovation pipelin€he deeper the relationships and
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knowledge of each partner organization and participating representatives (and other members), the
better connection, usage, ancollaboration is yielded as a result.

Engaging with Indigenous and other undegpresented communities takes time, effort

and respect

As noted in Chapter Three, one of the standout successes of RINSA has been its engagement with
different communities, including the Indigenous entrepreneursauthern Alberta A recurrent

theme that came out of the interviewsincluding with members ahis community¢ was how

RINSA had worked closely with Indigenous economic development organizations on reserve and in
the surrounding communities in offering its services and support to local entreprer@iven the
challenging social and economic coritthat these communities face the role of innovation in

creating economic activity is of critical importantes a testament everyone involved with RINSA

that they prioritized the engagement of Indigenous communities as core to its programmatic
activities but as noted by many interviewees invested the time and effort in a respectful way that is
now beginning to see dividends

LG A& AYLRZNIFYG y20 G2 W20SNI YIFylF3SQ GKS SO2
to develop whilst providing support anguidance where needed

An important observation arising from the realist, retrospective, impact case study is allowing

networks the time and space to grow and develop in their own context delivering on local need for

local peopleThere is a tendency thatish interventions can be over managed, partly due to

understandable accountably demands from government fund8edting the right balance between

autonomy and accountability seems key for the successful curation of an innovation network and
entrepreneurid ecosystem and broadly speaking RINSA and its funder, Alberta Innovates, have

found that equilibrium An example of which include the small project fund which was used sensibly

in facilitating relationship building in the community without requiring exsies reporting

Meaningful measurement is difficuland should not stifle innovation

The assessment of innovation and entrepreneurship is difficult but critical to understanding impact

t I NI 2F GKA&A A& RS@St 2 LA ypartisihadng tNedexa infrdskrdictiire i | G G S NI
place At the same time, and as noted above, it is important to have the right balance of metrics, so
measurement is not overburdensome inadvertently dampening innovative activitiésed, given

that innovation siould embrace failure it may be the case that measuring individual program
contributions could in itself be counterproductivas result a sophisticated and mature approach is
needed to when it comes to developing metrics for innovation networks and ergneurship

ecosystems like RINSAhat was clear from undertaking this impact case study is that current data

that is captured for all the Regional Innovation Networks (RINS), including RINSA, needs reviewing as
it was not of sufficient quality or quantifypr both the network analysis nor economic impact
analysisTable2 provides a list of key data that will be needed in the future if these two assessments
are to be repeatedAdditionally, the interviews illustrated the power of qualitative data as avadid

key protagonists to tell their story both adding a richness to the data but also highlight key issues

that would not necessarily be picked up in the metrics.
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Table2: Suggestions fordture data requirements for network and economic analysis

Impact Element
Density and
dynamism of the
inner RINSA
network

Utilization of
network resources
by clients

Connectivity
between clients

Qualitative data
on network
impacts

Program
expenditures

Non-government
investments

Revenues
generatel by
businesses
NAICS codes, for
I/O analysis
purposes

Indicators

Interactions between RINSA member
organizations, and between RINSA
members and nofRINSAartners

Visualizations of which clients use what
RINSA resources (e.g., participate in the
activities and use the services of RINSA
members)c with attribute data (e.g., by
sector, by size of firm, by stage of
entreprereurial stage).

Network analysis resultsased on a sampl
of RINSA clients (e.qg., specific sector, firr
FTNRY F alyYS aSNWDAO
specific RINSA member) to describe links
between firms and the benefits of those
relationships facilitated or supported
through RINSA

Views of stakeholders on network effects

Annual staff wages (in $) in prata to

time spent in managing the program
Transfer payment dollars

Investments made by program participan
in business projects from private sources
(internal and external)

Sales in $revenues from IP, patents, and
copyrights in $

Selfcategorization to Aligit code
categories.
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Source

Network analysis questionnaire
administered to RINSA members,
through interviews

Analysis of RINSA reports OR equival
data collection through Excel template
Relational client database (would have
to be developed)

Presents challenges with regards to
terms of confidentiality between RINS,
member organizations and their
respective clients

Case stdy approach; selected sample
of firms, and network analysis
guestionnaire administered through
interviews

Qualitative component of direct data
collection for network analysis (e.qg.,
interviews)

Financialnformation systems

Client survey (new questions)

Other data collection mechanisms of
program partners

Client survey (new questions)

Other data collection mechanisms of
program partners

Client survey (new questions)

Other data collection mechanisms of
program partners
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When inviting new partners to the network, ensure there is an understanding of the

expectations of ctlaborative relationships and governance

It should go without saying but all innovation networks should have an effective leadership group,

built on collaboration with transparent governance in place that is underpinned by an agreed and

shared set ofuiding principlesAs networks inevitably require constant refreshment it is important

GKFG G0KSAaS 3FdzZARAY3I LINAYOALX Sa NB aKFENBR gAGK y¢€
through the constant sharing of succesas one interviewee put ifisuccesses shared are success

sustainedé
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A number of the key observations and actionable insights identified through this retrospective

impact case study are applicable to the other RINs in Albertairemayation networks elsewhere

Whilst it is important to learn from others it is also as important to acknowledge the specific context

within which RINSA developed and examine whether the observations and insights are indeed

transferable to other contextsThere are some areasfor example in collecting consistent data (see

Table2) ¢ where it is clearly appropriate that a region wide approach be ada@ed as is clear

from the realist approach adopted for this review context also maters, meaning laicéiios should

not be drowned out through a desire to standardize.

{YFLtf FY2dzyda 2F waz27¥d0Q FdzyRAy3a 2Afa GKS 6KS
As mentioned earlier, the TDA fund was a unique innovation for RINSA that could be adopted by

other innovationnetworks elsewherelt helped partner organizations engage in Réated

schemes and made them feel part of the organizatifime availability of small amounts of money

that is not tied up in form filling and red tape can have spdbportionateimpact inhelping to build

relationships and developing the netwotk i A& | Wi SIFyQ FyR NBflIGAGSte
support innovation which may be especially apgitile to small communities.

Focus on marketing and awareness building of RINSA (and otheBRIN

One of the challenges that RINSA faces, that is likely to be the case for other RINs and innovation
networks, is that arentrepreneur may not know who to contactandwhénK A &8 A& GKS Of I aa
R22NR A&aadzsS AdSd ¢ KA OKdHRIg AaldkaRe up@ Budzbet of tBnéslin 2y A T &
interviews As such RINSA, RINs and Alberta Innovates could do more to raise awareness of the

services that they provide, including target advertising of the RIN coaching, mentoring and
networking/workshop servicedead partners can also contribute by being visible and present, in

consistent fashion, to the other partners and the broader community, and keep engagement and

value of membership a focus.

Coach entrepreneurs to share strategically keeps businesses grwin

One issue that arose in the interviews is thdvesors and RIN members who deal directly with

clients need training in effective coaching and mentorialljthe regional networks should

emphasize that a client of a RIN is a client of the em{liteerta system, so interactive referrals are

key. A referring advisor must follow up to ensure the client is getting quality services and effective
coachingt KS LINR Yy OA LJ S-lifKa (e aw2ly OB AFS yOif Ok Siykilatdl R 0 S KSf
network should require an advisor to check back on progress, emphasizing that the personal touch is

key.

/A ALBERTA INNOVATES PAGH?



Epilogue

Given the formative nature of the retrospective impact case study, both RINSA and
Alberta Innovates responded to some of the emerging feekiba the fieldwork

unfolded This led to real time adjustments to policies and practices, which are descri
below by Renae Barlow, on behalf of RINSA bgridichael Kerr, Director, Regional
Innovationon behalf of Alberta Innovates

Epilogue by Renae Barlow, VP Entrepreneurship & Innovation, EDL, RINSA member, April
2022.

Tecconnect and the RINSA network had their gerigsy®ars ago born from the idea that, through

the support of technology centric companies, we could diversifynenuc impacts of the region and
keep local possecondaryrformation Technologygraduates as qualified workforce to the regidm

the beginning, there was considerable doubt that this could be accomplished especially as
Tecconnect would be built as a comanity-based incubator rather than one located within a post
secondary environment. However, the vision held by the Economic Development Lethbridge (EDL)
Board of Directors and City of Lethbridge Council at the time of inception, provided the impetus to
persevere to accomplish and actualize the vision. TBigear impact case study reveals the
considerable positive influences of this ecosystem on the region as a result of the formation of the
innovation network catalyzed by the building of the incubatontce, Tecconnect. Over the past
decade, the vision also evolved into ensuring supports included serving entrepreneurs in under
represented groups such as Indigenous economic development and newcomers to Canada. The
existence of Tecconnect and RINSA alsviged the important ecosystem supports and foundation
for a successful funded proposal in 2019 through Western Economic Diversifig&fibonen
Entrepreneurship Strategf)2 NJ I a2 2YSYy 9y UiNBLINBYSdz2NE Ay {¢9até
rural/remote and hdigenous/Newcomer entrepreneurs delivering a thigsar program with robust
programs and mentoring traditionally only available in urban cantr

The RINSA Impact Case Study revealed the many facets of supports and their influences across the
region highlighting successes as well as areas for improverierdughout the past year as this

impact case study was launched and interviews/surveys conducted, the findings were continually
shared with RINSA was important to the partners in RINSA thie were provided with

aggregated insights as the impact case study was being conducted to help inform the path forward
with a new funding agreement with Alberta Innovates coming in April 2022. This continuous
feedback loop helped inform and provide irntsig)into how we might expand and improve our

efforts. The new agreement, started in April 2022, was heavily influenced by having this valuable and
validating information. One of the areas that was identified as a gap was services and programs
associated wvth scaleup and growth supports. Interviews and feedback from entrepreneurs

revealed that while they received exceptional startup supports, these supports dropped off as they
started to scale and grow. Many suggested that the-oneone advisor support praded in early

startup would be even more helpful in the scale up and growth stages. As well, the pan Alberta
ecosystem was changing with the addition of the Alberta Innovatesipcelerator and accelerator
programs that highlighted the need for rural/reaste companies, such as those in the Lethbridge
region, to have access to these supports. It became clear that in order to meet the identified needs
of scale up and growth companies, level the playing field with access to new-basad(Calgary

and Edmontn) supports, we needed to pivot some of our services.
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Since the inception of RINSA, the psstondary institutions have continued to develop more and

more startup entrepreneur resources in addition to their existing sagpeand growth offerings. The

creation of the University of Lethbridge Agility Innovation Z@uertially funded through private

donations) new industry research collaboratio(ise. Synbridge, Blue Sky Analytics, Allos Bioscjence)

and the addition of the Integrated Agriculture Techogy Centred T dzy RSR G KNR dzZAK b{ 9w/
Technology Access Centre graart)l the Spatial Technologies Applied Research and Training Centre
(funded through The Canada Foundation for Innovationfe existing Centre for Applied Research,
Innovation and Entre@neurship at Lethbridge College, have matured both institutions to a place

where services can be provided broadly to entrepreneurs and growing companies throughout the

region.

Through RINSA partner discussions and planning sessions, the Universityatigetand

Lethbridge College pivoted to developing more stagstsupports such as the LeanStack innovation

platform, prototyping(UofL Innovation Zone & Synbridgeld applied research (focused on

agriculture and spatial technologies), respectively, diyeassisting local companies with specific,

practical solutions to industry challenges. This enhancing of the-gpaecosystem has also initiated
discussions of an entrepreneurial mieccedential through the University of Lethbridgéillon

School of Bsiness that could stimulate even more innovative stg$ in southern Alberta.

[ SGKONRRIS /2ttS3SQa O02YYAGYSyYyd G2 wLb{! FyR GK
that are technologybased and entreprenewtentric. TheQollege fosters anmvironment of

collaborative support for all clients and partners, actively referring to andreating initiatives to

provide exceptional support. TH@llege embraces a pafilberta approach by offering these

services in and beyond our region in nimbleladaptable ways to meet client and partner needs. It

provides related educational programming that connects entrepreneurs and SMEs across the

province with learning and sharing opportunities that are directly tied to its areas of expertise. The

O 2 t t Bagrémcntributions for this new RINSA funding cycle meet industry demand to startup,

grow, and scale enterprises. All events being hosted by the College will take place in a blended

virtual and faceto-F I OS SYGANRY YSy i I dzi aring fechnbBgy,mlloSing/foe £ £ SIS Q
local and parAlberta participation. In addition to RINSA funding, the College will continue to

leverage internal and external funding (e.qg., provincial and federal grants aridrfeervice

contracts) to provide its senes.

N>

Economic Development Lethbridge/Tecconnect also pivoted their contribution to the ecosystem

with an emphasis on supporting technology centric companies at the stage of scale up and growth in
line with their own mandate of economic development retenti@md expansion. A designated

senior position will be developing the support programs/systems and forging partnerships across the
province to ensure access to paberta resourcesThrough this planning process, it was identified

that to ensure a streamligd effort, a resource systems approach would be needed and EDL/RINSA
are exploring the development of a Scale Up and Growth digital platform to help more easily track
the company journey, access to resources, mentor portals and funding opportunitiesl€ehefi

creating a digital platform is the result of both entrepreneurs and consultant feedback that finding a
more integrated and collaborative way to track the entrepreneur journey (reducing paperwork and
red tape) that not only provided tools and resoascfor entrepreneurs and business advisors but

also provide a means to collect the metrics required to speak more directly to the benefits and
interactions of the network, the digital products and services created by the entrepreneurs and
economic impactsThe development of such a platform would also mitigate a common complaint by
entrepreneurs of the constant telling and-telling of their story/progress with each service
provider/investor providing a centralized place for interactions and planning.

Over time, the network has grown and the challenge of maintaining critical, efficient, and robust
relationships is constant. To address this challenge, RINSA actively seeks ways to ensure that
connectivity is maintained and new initiatives are supporteasdl on feedback from current and
past partners through this impact case study, solutions to this challenge have been implemented
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including a renewed RINSA website for partner events and resources, new governance guidelines to
create a common understandirg responsibilities of membership to the network, and a dedicated
shared OneDrive file access to important documents, like minutes and proposals, with a streamlined
process for partners to submit agenda items for discussion. Regular monthly meetings have

rotating chair and rotating meeting locations bothperson and virtual options.

RINSA is not a static network and actively looks for opportunities to welcome new members such as

The BIPOC Foundation founded by two Lethbridge technology entrepreneurs already familiar with

RINSA. They have established new office space in the Teccamndzdtor and are currently

LINE GARAY 3 &adzZlILR2 NI A GKNRdAdAK GKS .t 01 9YUINBLINBY S
through PrairiesCAN (Gov of Canada) to western provinces of British Columbia, Alberta,

Saskatchewan and ManitobRINSA provided a lettef support for this proposal last year and

discussions are underway to help this organization expand their services to Indigenquesopiel of

colour in partnership with RINSA though joint pilot program collaborations and funding proposals.

As the threeyear funding for the Women Entrepreneurs in STEM (WESTEM) program comes to a

Ot 2asS Ay WdzySs 95[ FyR wLb{! KIF@S LI NIlvyeart t &8 aSOc
funding of a parprovincial initiative, Rural Women Entrepreneurs in Techno(8yEIT) and

become a new member to RINSA. This program is leveraging current WESTEM resources to expand
across the province with an emphasis on rural women and technology. This does leave a gap in

helping women entrepreneurs in Sciend&chnologyEngineeing and Math and there are currently

on-going discussions of joint proposals with rural development networks and Canada wide

organizations looking to leverage these successful programs through their organizations. Efforts will
continue to level the plaympfield for women living outside of major urban centres to achieve their
entrepreneurial goals.

A RINSA member (Renae Barlow) and a southern Alberta Indigenous entrepreneur have been
selected to sit on the Alberta Catalyzer Engagement Committee to enspiresentation of

rural/remote and undefrepresented entrepreneurs to praccelerator programs. The objective of

this participation is to ensure entrepreneurs outside of Calgary and Edmonton have equal access to
supports and programs that will help themmpanies accelerate.

RINSA has invited the SiksikaitsitBfackfoot Confederacy Tribal Council to the network to offer
support to their newly formed Entrepreneur Steering Committee. A member of this committee is
already a Tecconnect Business Advisor Aliigrta Catalyzer Engagement Committee member. As
well, RINSA will continue working with the Canadian Association of Aboriginal Business to promote
their business services and programs as well as the Progressive Aboriginal Relations (PAR)
certification toorganizations and companies throughout southern Alberta committed to prosperity

in Indigenous communities.

Other organizations are also being invited to the network as the ecosystem evolves with new
positions including PrairiesCAN Senior Business Officepfithern Alberta, the new Alberta Jobs,
Economy and Innovation Manager for all of southern Alberta, the Dhillon School of Business as well
as other organization representatives that are emerging with the new funding through both
PrairiesCAN and Albertanovates EDI programs. Most recently the Calgary Immigrant Women
Association was granted funding by PrairiesCAN forguawincial (with Lethbridge one of the

named cities) support of Immigrant women entrepreneurs and they will be invited to attend RINSA
meetings to ensure they understand the opportunities to support their entrepreneurs in southern
Alberta.

Another gap identified in the RINSA impact case study was the lack of local scaling/growth investor
funding. To that end, RINSA supports the ideamifral angel investor education program and
investment fund development being considered by the Alberta Innovation Network (AIN). RINSA is
working collaboratively with two other RINs on this project to create a proposal for this program and
pilot the implanentation for the benefit of the AIN. The goal is to provide education opportunities to
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potential investors in rural communities that will then facilitate them to action investments into
rural based startup/scale up and growth technology and innovationpaones through each of the
local regional innovation networks. This could also include an ecosystem scan of Atgrta

angel investor organizations that investors could join or provide information abeapauoodels

that could be created regionally panprovincially. Plans are to have something developed within
the next six months.

One of the key elements of success has been the virtual access to programs and services provided
through RINSAAIthough this was originally necessitated by @@VID pandemic, this practice saw

an increased capacity of rural/remote entrepreneurs to engage and benefit from programs and
access to business advisdPsograms and services will continue with an emphasis on hybrid

delivery. In lockstep with virtual prgram delivery is the commitment by various levels of

government towards creating accessible broadband to rural/remote areas across Alberta. This
provides an opportunity to further extend our reach to unesarved entrepreneurs who have
experienced accessiliy barriers.

Another area highlighted for improvement in the impact case study was the visibility and awareness
of RINSAA more coordinated effort is required to further engage with and encourage technology
and innovation entrepreneurs. RINSA is wogkon a plan to amplify messaging about RINSA

through all our partner marketing streamSach member organization has a network they
communicate with and there will be a coordinated effort to ensure information about programs and
services is provided in sln a way to seamlessly integrate with other marketing effdrtsere is an

agreed upon understanding between partners that we note and attribute successes to the
collaborative efforts through RINSA as we work seamlessly together to support and creatk growt
opportunities for entrepreneurs and companies.

Lastly, RINSA would like to work with Alberta Innovates to continue to build on the data and stories
collected in this impact case study report. We would also like to support efforts to bring awareness
of this innovative impact case study process that measures not only economic impact, but the
beneficial ripple effects experienced throughout the region through collaborative organizations and
relationships that focus on technology and innovation

RINSA viewrthis impact case study report as a catalyst to continue to innovateneegize and

build collaborations to meet the needs of entrepreneurs and growing companies in the region. It is
hoped the recommendations out of this report validate how rural andote regions are valuable
contributors to the technology and innovation entrepreneurial ecosystem across the province and
highlights the necessity to enhance and measure impacts that truly reflect the strength of the
region.

Epilogue by MichaeKerr, Director, Regional Innovation, Alberta Innovates

Thank you to all of those who have contributed to the work of this Regional Innovation Network of
Southern Alberta (RINSA)-$8ar impact assessment report. This was a large effort that will have
relevance for many years to come, not just for RINSA, but foséwvenother Regional Innovation
Networks (RINS) across the province of Alberta. The report was commissioned with the intent to
answer several key questions, including what is the impact of aiRiftd community and what are

the key activities or measures that are lead indicators of long term success.

The evidence is clear that a RIN aligned to the initial core principles of beinyipaman,
communitybased, interconnected for sharing and leigp, adaptable and governed collaboratively
will have a positive outcome in both a shaahd longterm impact from a direct, indirect and
induced metric. Technology and knowledgased entrepreneucentric investment attraction
numbers in the report show solid ROI for the region and the province with over 8#fon noted
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to date. Also noted is an added value of developing strong relationships, which helps in
diversification efforts and resilience to economic forces.

The nexthree-year agreements faall the RINs were being developed and approved as the results
of the report became available and funding justified as a result of some of the metrics attained.
Understanding the key focus areas helped develop the work plans. It also had a major influence i
identifying the key lead indicator metrics for future reporting. Monitoring these metrics will help in
the efficiency of the program as a whole and will drive the lag indicators. In this way, the report will
have a builin legacy for at least the netfireeyears.

[ SFRAY3 SO2y2YAailx aAOKI St t 2NISNIE.Héibldedsh a ¢ KS
many of the metaanalysis reports that led to the concept of a RIN:

G/ KFYLA2Y&a FNB AyadNHzySyidltz G4KS LINBaSyoOSsS
infrastructure appears to be a necessary but not sufficient condition. Informal

and formal information networks are essential; busiregented government

support can stimulate clustering; it takes a long time; cluster development can

0S LI I YyySR®E

The data in ttg report validates Porter's theory through metrics attained ov&fgear span. It also
shows the value of the RIN investment for the province; innovation and entrepreneurship happen
everywhere and anywhere, and with the right supports we can build ag&oprovince.

It has been my privilege to be part of this work and | look forward to the next phase of engagement
as we work together to grow a strong ecosystem
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The following tables focus on specifying #tey questions that were explored in the |T8e

questions build of those listed in Box A and are structured hierarchically around catgxitjes,

and impact For each set of questions data sources were identified at the outset and these are also
listed (although not that not all proved to be useful)
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Table Al: Questions for assessing context
Primary question

Secondary questions

Tertiary questions

Data sources

91 What were the drivers for
establishing RINSA?

9 What were the original longerm
goals for RINSA? What were the

plans for working towards and
reaching those goals?

/A ALBERTA INNOVATES

What was the political, economic 9 How were the relationships within

and social context for founding
RINSA in 2011?

X ®

What were theoriginal barriers to
innovation that RINSA was trying 1
overcome? And how has RINSA
contributed to existing facilitators
of innovation?

Tecconect managed? and How dil
these relationships evolve over
time?

How did changes in Alberta
Innovates mandate and program
contribute tothe he evolution of
RINSA over time?

X o

2 KIFG 6SNB wLb{!
objectives? How did the program
objectives evolve over time? What
werethe reasons for those
changes?

What were the program objectives | X

for RINSA in 20117

What was the underlying
programmatic logic for RINSA in
20117

Whatwere the resource
commitments (economic, #ind
and noneconomic) for the
founding of RINSA? How have the
resources committed to RINSA
changed over time?

X o

= = =

Document review (see Annex C)
Data analysis
Key informant interviews

X

Original AITF application

Other relevant documents.g.
Nordicity 2018 review

Data analysisTable of objectives
and how they have iterated over
time

Key informant interviews

X
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Primary question

Secondary questions Tertiary questions Data sources

9 How did RINSA change as the
innovation environment and other
socioeconomic and political factor:
changed irsouthern Alberta? How
did those changes benefit RINSA®
How did the changes disadvantag
RINSA? In hindsight, what do you
think could have been done
differently and how would that
have likely changed what RINSA i
today?

/A ALBERTA INNOVATES

T

T

How did the political, economic  §| What was the context and q
and social context isouthern background for establishing the q
Alberta change between 2011 Women Entrepreneurs in STEM
20217 Strategy in 2019?

How has the entrepreneurial 9 In your opinion, what value has the 1
ecosystem irsouthern Alberta Women Entrepreneurs In STEM
developed and growbetween Strategy brought to Alberta? 1
201120217 [How has the 1 x

ecosystem evolved?]

X o

Key informant interviews

Data analysisTable of objectives
and how they have iterated over
time

Other relevant documents
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What were the original
activities/mechanisms that
RINSA established, supported «
sponsored (and over what
timeline)?

A ALBERTA INNOVATES

Table A2: Questions for assesgiactivities/mechanisms

2 KOG o1 a
and processes behind:

o0 Workshops

o Providing business
advice

o Technology Network
Advisors

o Funding schemes

o Women Entrepreneurs
in STEM Strategy

o0 Business incubator
o X

How do these processes work
together to benefit
entrepreneursand SMEs in
Alberta?

Xo

GKS v

C2NJ SI OK | OGAg
How did [Activity] address the
original barriers to innovation,
and amplified (contribute to
meeting the needs of
entrepreneurs and SMES)
existing facilitators of
innovation that RINSA was
trying to overcome?®f so in
what way?

What activities addressed the
unique unmet needs of start
ups in a specific industry? [Wh:
are the industries that have
unique and unmet needs and
how does RINSA meet them?]

How accessible is funding to
entrepreneurs and SMES,
includinggovernment funding
and angle/VC investment? Whi
could be done to make capital
more accessible to
entrepreneurs and SMEs?

How well does [activity] deliver
and provide client support?
What could be done to improve
this activity?

Are clients getting and fding
the right supports at the right

Original AITF application and
project reports

Internal governance papers an
reports

Key informaninterviews

Data analysis including potenti:
topic modelling of innovation
award applications

X®
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Primary question

How did these original activities |

evolve over the 10 years since

RINSA was founded, and what 1

were the reasons for change?

/A ALBERTA INNOVATES

Secondary questions

How has RINSA evolved over
time?

What activities are most neede
and valued by entrepreneurs
and SMEs? How did these ada
over time?

How do the RINSA partners
provide innovatiordriven
entrepreneurs and SMEs with
the needed resources and
assistance in an effective and
efficientmanner across the
entire region?

Tertiary questions

time? Are we doing it well and

is it helping the community and
provincewide network? What
could be done to improve

Ot ASyliaQ I 00Sa
support at the right time?

In your opinion, What does
access to Network @tners,
events, alumni engagement)
look like?

In what way did each [activity]
contribute to regional
development, place and
absorptive capacity

1 X

Data sources

= =

Key informant interviews

Internal governance papers an
reports

AITF project reports
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Primary question

Secondary questions

Tertiary questions

Data sources

9 What are thelessons learned
and actionable insights for
future RINs?

/A ALBERTA INNOVATES

How does RINSA help
entrepreneurs and SMEs bridgt
the scaleup gap? ldentify the
resource gap? What gaps still
exist?

To what extent has RINSA
purposefully included
population with historically low
entrepreneurial represeration?
(to includelndigenous people,
women, and rural dwellers)

How helpful were the six
LINRY OA L)X S&a Ay
G2NJAY3IQ F2NI w

How useful is it for individual
RINsto work with each other
across networks? What are
examples of benefits? What are
examples when the
collaboration was less than
effective? What could be done
to improve those situations?

How well is RINSA networked
with industry, SMEs,
researchers, and other
entrepreneurs? How could
RINSA provide better
networking experiences for
industry, SMEs, researchers ar
other entrepreneurs?

9 Key informant interviews

PAGE3



Primary question Secondary questions Tertiary questions Data sources

9 How well does the AlNetwork
work together? How could the
AIN network improve its
collaboration?

9 How effective are RINSAs
governance arrangements? Ho
could governance be improved
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Table A3: Questions for assessing impact

What were the noreconomic and
economic benefits of RINSA?

To what extent has RINSA
interventions
(activities/mechanisms) addressec
and overcome the originally
perceived barriers tennovation
and amplified (contributed to)
existing facilitators of innovation?

What significant outcomes or
AYLI OG KIF& wLb{
resulted in?

How has RINSA made a difference
in overcoming traditional
gSI1ySaasSa 27 |/
performancee.g, lack of scaleup
and (SME?) business investment;
weak business led governance;
underdeveloped supply chains;
poor support for talent; lack of
focus and branding; weak network
(Knubley, 202%5.

How well does the network deliver
program services tordgrepreneurs
and SMEs?

What are the effective diversity an
inclusion efforts that should be
utilizedto address inequity within

Is there evidence of increased rate
of startup survivability? What
factors are contributing to the
increase?

Are there new client connections
because of the RINSA? What valu
has the new client connections
ONRdzAKG G2 'f06S

Have client relationships been
enriched because of the RINSA?
What do enriched client
relationships look like?

How has RINSA created better
connections with clients? What
value are these connections to
clients?

Do clients haveccess to RIN
resources overall and within their
region, at a community level?

Do companies in one RIN get
referred to another RIN to get helg
with development, capital access,
and/or commercialization needs?
provide examples

To what extent are RINSAecits
satisfied with the services they
have received? How could service
be improved?

36 Knubley, J. 2021. Building Superclusters for Canada. Brookfield Institute//brookfieldinstitute.ca/wpcontent/uploads/Superclusters Final2.pdf
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Key informant interviews

Document review gJ., analysis of
annual reports, RIN survey results

Analysis of data [TBD]

Network analysis and economic
impact analysis
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Primaryquestion

Secondary questions

Data sources

the entrepreneurship ecosystem?

9 What RINSA activities did not q
work? What were the likely reasor
those activities did not work? How
could they be changed to get a
different outcome? What were the |
unintended impacts, positive and

negative?
l
9 How did the interrelationship q
between the context and activities
help or hinder the impact of the
RINSA?
l
l
l

/A ALBERTA INNOVATES

What are the ineffective efforts?

In what way has the COVII®
pandemic impact on theconomic
and norreconomic impacts of
RINSA?

X ®

Has RINSA met its original
objectives and keygrformance
indicators (if they existed)?

What are the program innovations
that bring the most effective and
efficient solutions to entrepreneurs
and SMEs?

X

What progress through the client
journey, due to network assistance
have clients experienced? Or How
has RINSA contributed to the
progressio of its clients in their
journey to success?

Has competition between R&N
hindered or helped their
development?

What is the future relationship
between accelerators and RINS?

X

Tertiary questions

= =

Key informant interviews

Data analysisTable of objectives
and how they have iterated over
time

Xo

Key informant interviews
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Email to invite people to be interviewed:
Dear XXXX,

My name is [name] and | am a Senior Evaluator with Alberta Innovates. | am part of a team working on an

Impact Case Study designed to document the value of RINSA over the pastrd0Tis includes talking with

LIS2LX S Ay O2yFARSYOS | 062dzi GKSANI SELISNASYyOSa 6AGK wL
relationships with network partners, entrepreneurs, and the local community.

[name] suggested you would be a gr@grson from whom | could learn more about RINSA. | would truly value
the opportunity to talk with you.

L KIS OOQR wyl YSe 2y (KA&A SYIAtft® {KS Aa 1AYyR Sy2dAaK
confidential interviews. We are bookingdtinterviews for 60 minutes to ensure we have enough time to fully

explore experiences with, thoughts about, and feedback for RINSA.

| truly hope to have the opportunity to talk with you about RINSA.

Please feel free to contact me if you haygestions about this project before the scheduled interview date.

Best regards,
Shannon



Version 1.0 Interview Guide (for early RINSA members who are identified as providing
historical perspective)

The Story of You with RINSA

Please tell me about youmvolvement and history with RINSA?

What has been the most challenging aspect(s) of your involvement with RINSA?

How did you meet those challenges?

How do you feel about the outcomes from that?

What has been the most rewarding aspect(s) of your involveaméih RINSA?

What made those so rewarding?

In hindsight, what would have you done differently regarding your involvement with RINSA?

RINSA Early days
Thinking back to the very early days, from your perspective, what were the drivezstéinishing RINSA

002y aAARSNAY3I GKS LREAGAOITTZ SO2y2YAO0Z yR &a20Al
development and evolution over time)?

How did the local innovation environment, socioeconomic and political factors influencadiiement to

create an innovation network in and around Lethbridge that led to RINSA?

What were the original needs for (potential) entrepreneurs prior to the creation of Tecconnect and RINSA?
What did the early network do to meet these needs?

What were theresults of the actions taken (what worked well and not so well)?

In hindsight, what could have been done differently?

In your opinion, what was/were the most important facilitator(s)/activity(ies) that helped RINSA get going?
What made those facilitatorso important?

What were the challenges RINSA faced to getting going?

How did RINSA work to overcome the challenges?

How successful were those efforts?

From your perspective, what lessons were learned at this time?

What relationships did you see forming between local community organizations and Tecconnect in the early
years?

How were all the relationships managed?

What lessons were learned from the early relationship building?

From your perspective, how helpful wAtberta Innovates in getting RINSA started?

2KIG tftSaazya 6SNB fSIFNYSR FNBY !f0SNIIF Lyy2@0lGadS8aqQ Si

From your perspective, how helpful were the other ecosystem partners in getting RINSA started?

What lessons were learned from eaihyolvement with ecosystem partners?

Generally thinking, in hindsight, what do you think could have been done differently during the early days of
the development of RINSA?

How do you think RINSA would be different today (if at all) if other optionaihispvere taken in the early
days?

RINSA evolution over the past 10 years

From your perspective, how has the entrepreneurial/innovation ecosystesouthern Alberta changed over
the past 10 years?

What value do you think RINSA activities (e.g., workshbpsiness advisors, business incubator, etc.) have
had for the local community over the past 10 years?

How have the original activities evolved over time (please provide examples and details if possible)?
What were the reasons for the changes to @ivities?

What changes were outside the control of RINSA (e.g., changes to political interests, etc.)?

What changes were within the control of RINSA?

In your opinion, how valuable were the changes (both outside and within the control of RINSA) to the
network?

What lessons learned can you share about the different RINSA activities?

How have the relationships within RINSA evolved over time?

How did the relationships within Tecconnect and between Tecconnect and others in the community evolve
over time?

Whatworked well with these relationships?
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What challenges did these relationships face?

How were the relationship challenges addressed?

What were the results of the actions taken to address the challenges?
What lessons learned can you share about these igahips?

How has the relationship with Alberta Innovates evolved over time?
What worked well with this relationship?

What challenges were faced?

How were the challenges addressed?

What were the results of the actions taken?

What lessons learned can yoliase about this relationship?

How has RINSAs governance arrangements evolved over time?

Ly @2dz2NJ 2LIAYA2YS K2g SFFSOGALDS KIFGS wLb{! Qad 3I20SNYI y
How could governance be improved?

Equity, Diversity, and Inclusion Activities

In your opinion, what value has the inclusion of Indigenous members brought to RINSA?

What lessons learned can you share regarding this diversification of the network?

In your opinion, what value has the Women Entrepreneurs in STEM brought to the soétiberta region?

To Alberta as a whole?

What lessons learned can you share regarding the initiative?

In your opinion, what value has the newcomers/immigrant program brought to southern Alberta region? To
Alberta?

What lessons learned can you shaegarding the newcomers/immigrant program?

In your opinion, what value has the AGILITY program brought to the southern Alberta region? To Alberta?
What lessons learned can you share regarding this initiative?

In your opinion, what value has the AQENT paogibrought to the southern Alberta region? To Alberta?

What lessons learned can you share regarding this initiative?

What other Tecconnect/RINSA activities/initiatives do you think demonstrate the values of equity, diversity
and inclusion?

What lessons lgaed can be shared regarding other activities/initiatives?

RINSA in the Future

What future do you see for RINSA?

How do you see RINSA working toward that future?

What facilitators do you think will be available to RINSA to achieve its desired gthadure?

What potential challenges do you think RINSA will face while working towards its goals?

What do you think is out there to help RINSA overcome the potential challenges?

I NS GKSNB 20§KSNJ iKAy3a @&2dz2QR f % hdbwork & theé ietRorkNd®@ | NRA Yy 3 &
generally?
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Version 2.0 Interview Guide (for current RINSA members and ecosystem partners speaking
to the present and future)

The Story of You with RINSA

Please tell me about your involvement and history with RINSA?

What has been the most challenging aspect(s) of your involvement with RINSA?

How did you meet those challenges?

How do you feel about the outcomes from that?

What has been the most rewarding aspect(s) of your involvement with RINSA?

What made those so rewding?

In hindsight, what would have you done differently regarding your involvement with RINSA?

RINSA Current State

Addressing Drivers/Needs

What are the current drivers for keeping RINSA going (considering the political, economic, antbsteidl
and your personal perspective)?

How do the local innovation environment, socioeconomic and political factors influence the ongoing existence
of RINSA?

What needs currently exist for (potential) entrepreneurs that RINSA can meet?

Is RINSA currentlyorking to meet these needs? If so, how?

What are examples of the results of the actions taken to meet the needs (what is working well and not so
well)?

What needs could RINSA possibly meet that it is not?

If you could change something in the way RINSAIrrently operating, what would that be?

Relationships

How well are the current relationships between local community organizations, Tecconnect, and RINSA
functioning?

What lessons are being learned from the current relationship building and futg®n

From your perspective, how helpful is Alberta Innovates to RINSA?

What lessons are being learned from working with Alberta Innovates?

From your perspective, how useful is it for all the RINs across Alberta to work with each other?

Please provide exaples of benefits.

Please provide examples when the collaboration between RINs was less than effective.

What can be done to improve the collaboration between the RINs?

From your perspective, how helpful are the other ecosystem partners to RINSA?

What lessns are being earned from working with these ecosystem partners?

How well do you think RINSA is networked with industry? With SMEs? With researchers? With entrepreneurs
in other regions?

How could RINSA provide better networking experiences for induBtsy BMES? For researchers? For
entrepreneurs in other regions?

Effectiveness

What value do you think RINSA activities (e.g., workshops, business advisors, business incubator, etc.) bring to
the local community, including entrepreneurs and SMEs?

If you could enhance current programs, what would you do?

26 KFa wLb{! YIRS I RAFTFSNBYOS Ay 2@0SNO2YAy3I OGN} RAG
(e.g., lack of scaleup and SME business investment, weak business governance, underdsupfupeghains,

poor support for talent, lack of focus and branding, weak networks)?

In your opinion, what are the most important facilitator(s)/activity(ies) that help RINSA be successful?

What makes those facilitators so important?

What are the challengeRINSA faces right now (COYand otherwise)?

How is RINSA working to overcome these challenges?

How successful are those efforts?

From your perspective, what lessons are being learned at this time?

In your opinion, how effective are RINSAs governance arrangements?

How could governance be improved?
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Examples of stastip survivability.

Effective clienD2 yy SOl A2y a ¢AGK 20KSNJ wLba FyR I @FAtlFofS NBaz
economy.

Enriched client relationships.

Effective use of RINSA resources for the betterment of clients and the community (e.g., helping clients in their
journey to sucess).

Client satisfaction with services received.

Equity, Diversity, and Inclusion Activities

In your opinion, what value does the Women Entrepreneurs in STEM bring to the southern Alberta region? To
Alberta as a whole?

What lessons learned can you shaegarding the initiative?

In your opinion, what value does the newcomers/immigrant program bring to southern Alberta region? To
Alberta?

What lessons learned can you share regarding the newcomers/immigrant program?

In your opinion, what value does th&sALITY program bring to the southern Alberta region? To Alberta?
What lessons learned can you share regarding this initiative?

In your opinion, what value does the AGENT program bring to the southern Alberta region? To Alberta?
What lessons learned can yshare regarding this initiative?

In your opinion, what value does the inclusion of Indigenous members bring to RINSA?

What lessons learned can you share regarding this diversification of the network?

What other Tecconnect/RINSA activities/initiativesyiol think demonstrate the values of equity, diversity
and inclusion?

What lessons learned can be shared regarding other activities/initiatives?

RINSA in the Future

If you think of a southern Alberta community without RINSA, what do you think that would look like?
What future do you see for RINSA?

How do you see RINSA working toward that future?

What facilitators do you think will be available to RINSAdaieve its desired goals in the future?
What potential challenges do you think RINSA will face while working towards its goals?

What do you think is out there to help RINSA overcome the potential challenges?

How do you see RINSA interacting with prowhatccelerators and incubators?

2 KIG @FtdzS ¢2ddZ R GKSaAaS AyaGaSNIOGA2ya oNRyYy3
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Version 3.0 Interview Guid€for current entrepreneurs/clients speaking to past, present
and future experiences)

The Story of You with RINSA

Please tell me about your involvement and history with RINSA?

What has been the most challenging aspect(s) of your involvement with RINSA?

How did you meet those challenges?

How do you feel about the outcomes from that?

What has been the most rewarding aspect(s) of your involvement with RINSA?

What made those so rewarding?

In hindsight, what would have you done differently regarding your ireraent with RINSA?

RINSA Current State

Addressing Drivers/Needs

What are the current drivers for keeping RINSA going (considering the political, economic, and social context
and your personal perspective)?

How do the local innovatioanvironment, socioeconomic and political factors influence the ongoing existence
of RINSA?

What needs currently exist for (potential) entrepreneurs that RINSA can meet?

Do you think RINSA is currently working to meet these needs? If so, how?

What needs cold RINSA possibly meet that it is not?

If you could change something in the way RINSA is currently operating, what would that be?

Relationships

From your experience, how well do you think RINSA works with local community organizations, Tecconnect,
and other resources across the province?

From your perspective, how well do you think Alberta Innovates works with RINSA?

From your perspective, howseful is it for all the RINs across Alberta to work with each other?

What can be done to improve the collaboration between the RINs?

How well do you think RINSA is networked with industry? With SMEs? With researchers? With entrepreneurs
in other regions?

How could RINSA provide better networking experiences for industry? For SMEs? For researchers? For
entrepreneurs in other regions?

Effectiveness

What value do you think RINSA activities (e.g., workshops, business advisors, business incubatorgetc.) brin

the local community, including entrepreneurs and SMEs?

If you could enhance current programs, what would you do?

26 KFra wLb{! YIRS I RAFFSNBYOS Ay 20SNO2YAy3a (NI RAG.
(e.g., lack of scaleup and SMEsimess investment, weak business governance, underdeveloped supply chains,

poor support for talent, lack of focus and branding, weak networks)?

In your opinion, what are the most important facilitator(s)/activity(ies) that help RINSA be successful?

What m&kes those facilitators so important?

What are the challenges RINSA faces right now (CO%/HDd otherwise)?

How do you see RINSA working to overcome these challenges?

How successful do you think those efforts are?

What are some examples of significaizd O2 YS&a 2NJ AYLI OGa GKIFG wLb{!Qa I OGA
Examples of startip survivability.

9FFSOGABS OftASyl O2yySOiGAz2zya gAGK 2GKSNJ wLba FyR | @I
economy.

Enriched client relationships.

Effective usef RINSA resources for the betterment of clients and the community (e.g., helping clients in their

journey to success).

Client satisfaction with services received.

Equity, Diversity, and Inclusion Activities
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In your opinion, what value does the Women Entrepreneurs in STEM bring to the southern Alberta region? To
Alberta as a whole?

In your opinion, what value does the newcomers/immigrant program bring to southern Alberta region? To
Alberta?

In your opinion, vat value does the AGILITY program bring to the southern Alberta region? To Alberta?

In your opinion, what value does the AQENT program bring to the southern Alberta region? To Alberta?

In your opinion, what value does the inclusion of Indigenous members bring to RINSA?

What other Tecconnect/RINSA activities/initiatives do you think demonstrate the values of equity, diversity
and inclusion?

RINSA in the Future

If you think of a southerlberta community without RINSA, what do you think that would look like?
What future do you see for RINSA?

How do you see RINSA working toward that future?

What facilitators do you think will be available to RINSA to achieve its desired goals itutk® fu
What potential challenges do you think RINSA will face while working towards its goals?
What do you think is out there to help RINSA overcome the potential challenges?

How do you see RINSA interacting with provincial accelerators and incubators?

Wht G @I fdzS g2dz R GKS&aS AYyiSNIrOGA2ya oNAy3I
I NB GKSNB 20KSNJ KAy3a &2dQR ftA1S G2 IRR N
generally?
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Over 190 documents wereviewed but many did not contain information that was highly relevant to the
impact case study (e.g., meeting agendas, minutes, and suchTlilexe items were therefore not codétie
list of documents below arthose that were reviewedoded and contributed to the impact case study

Alberta Department of Economic Development and Trade. (2@BL&iness Plan 20¢31.
https://open.alberta.ca/dataset/697fdcdie16¢490f8325e54253246693/resource/07dbd09tef6-45¢c9
af31-e4fd83b5e0ff/download/economidevelopmentandtrade.pdf

Alberta Innovates. (n.d.Regional Innovation Networkélberta Innovates. Retrieved January 11, 2022, from
https://albertainnovates.ca/programs/regionahnovationnetworks/

Alberta Innovates. (2017, Jun@D17-18 Transitional Business Pldritps://albertainnovates.ca/wp
content/uploads/2016/10/TransitionaBP_Jundl6_FINAL.pdf

Alberta Innovates. (2020ausines®lan 20262023 https://albertainnovates.ca/wp
content/uploads/2020/12/AIBUSINESSL AN2020-FinatApproved.pdf

Alberta Innovates. (2020b, May 2Support for smalland medivtaA | SR o6dzaAy SaasSa Ay ! fo6SN
innovation ecosystemAlberta Innovats. https://albertainnovates.ca/impact/newsroom/suppefor-
smallandmediumsizedbusinessesn-albertasresearchinnovationecosystem/

EDL. (n.d.)TecconnectRetrieved January 12, 2022, from
https://entrepreneur.chooselethbridge.cal/tecconnegt

EDL. (@12).EDL/tecconnect Outcomes and Performance Targets for RINSA
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AppendixD: Methods of the analysis of network
analysis

The network analysis had three objectives. First, it aimed to describe the current state of the RINSA network,
with an emphasis on network characteristics that likely generate benefits for firmsrarepeeneurs. That

part of the analysis helped map various elements of the network and speak to the way collaboration can
create potential benefits for clients. Second, the network analysis helped show the evolution of RINSA over
time. Finally, piloting aetwork analysis approach allowed the team to identify what conditions and
mechanisms would have to be in place in the future to use this research method effectively for evaluating
RINSA or other innovation network®ox E.1 provides some of the key ddfoms used in the analysis.

BoxD1 ¢ Summary of key definitions used in the network analysis

A RINSA member or RINSA member organizaisoane of the twelve organizations currently part of
RINSA: University of Lethbridge; Tecconnect (Economic Development LethpEBgg; Lethbridge
College; NRMRAP; Alberta Inn@tes; Lethbridge Chamber of Commerce; Okotoks Economic
DevelopmentPiikani Resource Development and Blood Tribe Economic Develop@@ntnunity
Futures (Lethbridge Region); Southgrow Regional Initiative and Alberta Southwest Regional Econo
Development

A nonRINSA organization or neRINSA partneis another entity whose mandate relates to supporting

firms (insouthern Alberta or elsewhere), but that is not amongst the twelve RINSA members. These
organizations are still within the boundary of tRNSA network as collaborators to the RINSA
organizations and other sources of support in the ecosystem.

For the purposes of this analyst&sRINSA clientlesignates a firm or entrepreneur having benefitted
from the services or support of at least one RMNmember organization. This definition covers
entrepreneurs and businesses that have accessed the support of any RINSA member.

Methods and Limitations

Network analysis is a set of mathematical theories and techniques that allows researchers to examine the
nature, extent and structure of connections between a set of actors. Those connections (or links or ties or
relations) can exist between different typ@f actors; whether individuals, organizations, groups, etc.
Network analysis can be used to study a variety of types of connections, such as trust relationships,
collaborations, flow of information, flow of resources, overlapping membership, etc. Netaalysis allows
researchers to hypothesize about the cause and effect of interactions among actors in a network.

Following the launch of the RINSA network analysis, the team assessed the availability of data. Importantly,
not all RINSA members capturénainistrative data about their interactions with clients and partners.
Experience in surveying RINSA clients has demonstrated that the network analysis team could not hope to
achieve a very high response rate if it had attempted to survey clients (whodeeraeed already over

surveyed at the time of the exercise). High response rates are mandatory to achieve a full network analysis
with reliable metrics. Given these factors, the network analysis approach was broken down into four distinct
sub-approaches thiaare described below.

Direct data collection to describe the interactions betwedtINSA member organizations

This part of the network analysis examined the relationships between RINSA members, focusing on those
interactions that helped generate valuerfdients over the previous three years (202@821). This information
was collected through a standard questionnaire. This exercise offers baseline RINSA network data, but with
two key limitations:

91 Community Futures Lethbridge Region (RINSA member) wateutagparticipate in the network analysis.
Other organizations described their interactions with Community Futures, but no information was
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collected directly from Community Futures on how the organization interacts with RINSA aiiRINSA
partners. Thi&¥ S+ ya GKF{ /2YYdzyAGe CdzidzNBa [ SGKONARIS wS3IA2
visualizations, but that is an artefact of missing datet a reflection of reality

Although the network analysis team used consistent questionnaires and Likert scatdkect

information, the responses obtained directly from RINSA members and business leads was likely impacted
by recall issues and differences in perceptions and interpretagiespecially since questions covered long
periods of time. Some respondeninight not have been aware of all interactions or might have forgotten
some of them. Some of the RINSA firms could not recall with precision which organizations they had been
in contact with. However, in the absence of a database capturing all RINS#ctidns, asking

stakeholders directly was a valid option. This only means that results have to be interpreted carefully.

Direct data collection and use of secondary data describing interactibasveen RINSA
members and noARINSA partner organizations.

RINSA members were asked about their three most important-RtNSA partner organizations. In addition,
data was extracted from the interim and annual RINSA reports to describe a part of the RINSA network over
time (this was done using a template presenteddppendix F). The retrospective analysis helps show what
interactions have taken place in a segment of the RINSA network from 2016 to 2022

9 Limitations:RINSA reporting was not developed for the purpose of network analysis. The annual and
interim RINSA reports are qualitative, narrative reports. To conduct the retrospective analysis, Alberta
Innovates had to extract and convert the information from theags into a dataset suitable for network
analysis. This exercise was labintensive and required a significant amount of reflection and
interpretation since the reports were not always clear or consistent in terms of relationship information.
Only the nformation found in the reports could be transferred into network analysis data, and we know
that some key, multiyear interactions might have been understated in certain reports.

9 Limitations:RINSA reports only reflect interactions involving at leastafrtee three funded partners: the
University, the College and Tecconnect. As long as one of those three partners were involved in an
interaction (e.g., cdunding, ceorganizing an event, offering services, etc.), the interaction was captured
in the repots (including interactions with nGRINSA organizations). However, interactions taking place
between other RINSA member organizations (e.g., between the Chamber and SouthGrow, or between the
Indigenous Economic Development organizations) are not captartds data. This thus gives a partial
view of the RINSA network over time. The primary curstate data collected from RINSA members
through the interviews helped fill this gap.

Use of secondary data to look at interactions betwe&INSA members and & clients

Not all RINSA member organizations have a list of clients to whom they provide services or supports. Some
organizations do have a list but cannot share it, others have a partial list of clients (e.g., only organizations that
received funding)Some RINSA client lists have descriptive information (e.g., sector, size, stage of
entrepreneurial journey), while others only have client names. This great variation in terms of sources of
information makes it impossible to map out the RINSA network detaly. The network analysis captured

some data (six data sets; three of which partial) to depict only a part of this larger network, as well as
Tecconnect egmetworks (the most complete data set). These network graphs only illustrate segments of the
RIN® network.

Direct data collection to develop five illustrativego-networks of RINSA clientdased on

relationships that helped those entrepreneurs on their innovation journey

The team developed egaetworks for five selected firms, to speak to netwefkects from a client

perspective. The firms were selected among volunteers from the regular RINSA client survey administered by
Alberta Innovates. Firms were selected based on size, sector, and stage of develggmgtand capture

different profiles The egenetwork questionnaire administered to the firms (Appendix F) asked about
interactions with 1) the twelve RINSA members, 2)-RINSA partners organizations (list of all external

partners identified by RINSA member organizations) and 3) any kdélyeorganizations that had supported the
firm in its innovation journey.
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The retrospective economic impact analysis leveraged the ioptgut modeling framework based on Statistics
/'yl RFEQa LINE @A dputitablessTivd pandaNBolurdes df gtadoniic impact were identified upon
LINBf AYAYLF NB NS akdandprogrand: wLb{! Qa LI2f A

1) Expenditurego support various programs and activities, including business advisory, training, and
provision of network opportunities; and,

Supports extended to statips and small businesses for commercialization such as assigtance i
attracting investments and business advisory.

The data for modeling impact drivers were collected through strategy documents, progress arahglear
reports released by RINSA, and client surveys on business performance.

The economic impaanalysisy 2 RSt ¢l & RS@OSt 2LISR dzaAy3a {dFda/l yQa
Alberta. The economic impachalysisis based on the following four main elements.

Development of &onceptual Desigoutlining the conceptual framework on which the economic impact
analysiswas structured.

Formulation of @ata Collection Methodologyprocess to capture and process relevant quantitative data
from the available sources.

Development of théMlodeling and Analysi$ LILINR I OK G2 SaidAYFI(dS o0SySTAada
activities, such as commercialization revenues and investments, leading to the production of yearly

economic estimates for the retrospective years20lh H MY NBLINB A Sy G Aefidd wL b {! Q&

Identifying theLimitationsof economic impact estimates in tegyf measuring expenditures associated

LINE

I &

TA

GAGK wLb{!Qa I OGAGAGASE FYR UGUKSANI AYLI OG 2y Ayy20l i

Conceptual Design
The first step of the economic impaataysisnvolved the development of a conceptual framework based on
I O2YLX SGS dzyRSNBRGFYRAY3 YR NB@GASE 2F R20dzyYSyida

The conceptual framework combined preliminary research, assessment techniques, anficiaténti of key
indicators for benefit estimation, leading to theaysi2 ¥ wL b {! Q& S OuyhenfAll@rtad Y LI O

St dz

2y

AsshowninFiguev> GKS LR GSyGAFf AYLIOGA&A 2F wLb{! Qa LINRINIY

determined through datacollécA 2y > |yl f @aAa YR 0SYyOKYIFINJAy3Id 5 Gl

strategy documents, reports and client survey data was used to estimate the key inputs to the economic
impactanalysisnodel. Assumptions were formulated to impute missing data amdress potential bias in the

O:

data sources. The inpd@ dzii LJdzi Y2 RSt Ay3 FNIYSE2N] o6Fa dzaSR (2 Sadi)

initiatives. This was followed by benchmarking analysis based on related case studies, which helped validate
key assumptions anfihdings. Benefits from commercialization and economic activities generated through

LINEINI Y SELISYRAGINBE 6SNB ARSYGAFTASR &4 GKS YEFEAY RNA
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FigureEL: Conceptual Framework for Economic Impactadysis
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Data Collection Methodology
The retrospective economic impaabaysispresented in this report leveraged the following data sources:

Document Review

Documents reviewed included RINSA progressAegiR NB L2 NIia FyR adGN)y G§S38 R2O0dzyS
objectives of its various initiatives, including the Women Entrepreneurs in STEM program (WESTEM) and the

Alberta Entrepreneur Incubator program (AEI).

RINSA Data Review
The following documents were used to extract data to generate inputs for ecoriorpact analysis

1 Milestone Reports:Data on program expenditures were extracted framestonereports and reconciled
with individual agreements between RINSA and Al was done in close consultation with VIBISA
Review reports (2021) f@&DLTecconnect was used to extract financial data (revenue, investments) of
incubator clients

i1 SurveysThe responses to the following surveys were analyzed to extract financial data (Revenue,
Investments) with respect tootnmercialization support facilitated by RINSA activities.

1 RINSA Client Survey (262021)
1 AEI Company Intake Survey (2€1019)
1 WESTEM Client Survey (262121)

9 There were several gaps in terms of sufficiency of data for a more comprehensiyeat 0
retrospective economic impachalysiss ¥ wLb{! B3I BORAGN I OGF adzZ GF A2y A
team GGl, these gaps were addressed as follows:

1 Imputed missing data to reconcile expenditures with the contribution amounts; and,

1 Developedassumption to disaggregate consolidated financial data into appropriate activities for
economic impact malysis.

37 For example,tie data on progran expenditures in Annual Reports from October 2011 to Ma2615 did not match with the
contribution agreement amounts. Similarly, for the agreement period (28089), the data on actual expenditures did not align with
contribution amounts due to missing data for the fiscal year 20Q67. Another missing dateomt was actual expenditures for Alberta
Entrepreneur Incubator Program in fiscal year 2@D1.8.
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Modeling and Analysis

Based on the data compiled from the documents, the detailed econonalysisnodel was developed. The
overarching modeling approach to complete the economic impaetysiss presented in Figure2.

FigureE2: Modelling Approach for Retrospective Economic Impact Analysis

Time Series (Yearly) Modelling (Retrospective)

Cash Flow Development Yearly Results

Mapping by Economic Impact:
RINSA Programm| Industry (NAICS): - GDP

RINSA

Reports Activities - Employment

- Information & - Productivity
StatsCan
INPUT-
OUTPUT

Culture
- Health

- Energy Mulitpliers By:

- Manufacturing

- Environment M wLb{!
- Services and Intiatives

Commercialisation

Client Datg Activities

Data Analysis & Validation

- Other

m { SNBAOS

The data collected from the aboveentioned sources werdisaggregated and compiled under the following
categories:

7 wLb{! Qa hihdSded ekperdiyigesincurred on general operations as well as expenditures related
to the capacity development programs, including training, business advisory, and upskilling initiatives.

9 Commercializatiomctivities: Represented financial datagestments and revenuésof the clients
OSYGNBLINBYSdzZNAE YR o60dzaAySadaasSao adzZJR2NISR o0& wLb{! Q:

This data obtained from sources listed under Data Collection Methodology was analyzed and validated to
RS@PSt 2L OF aK Tt 2¢ S ardgiam haiviigs arfl audponvdrovided fordhe & S+ NI &
commercialization.

Compiled by type of activities (RINSA programs) and by industry (commercialization activities), these cashflows
were then mapped to sector level classifications of North Ameticdustrial Classification System (NAICS)
Canada 2022 Version}a..

Economidmpactanalysis was based on the inpotitput modelling approach that uses provincial symmetric
Input-Output Tables (2017) published by Statistics Canada in Z02tconomic impat analysiss
disaggregated into the direct, indirect, and induced effects as described below:

9 Direct impactsRefers to GDP and employment generated because of direct expenditures on value
addition by RINSA including partners/ initiatives on its programs and by the clients supported through
those programs?

9 Indirect impacts:Refers to economic impact (GDP andpmyment) due to economic activities stimulated
by the RINSA in its upstream suppliers.

38 North American Industry Classification System (NAICS) Canada 2022 Version 1.0 released Jare2¢e262@ at
https://www.statcan.gc.ca/en/subjects/standard/naics/2022/v1/index

3% Due to limited disaggregation of available data, imputation was done based on the ratio of direct value added to revesaetby a
(NAICS)as p&J | f 06 S NDUtpDt201T tebldslziublished by Statistics Canada.
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Induced impactsRefers to GDP and employment generated through thspending of income earned by
the participants in the direct and indirect components. Induced iotparise from respending that occurs
in the economy at the household level, e.g., employees of RINSA and its clients using their income to
purchase goods and services in the general economy.

Total economic impactThe total economic impact equals the safithe direct, indirect, and induced
economic impacts.

Finally, the outcome is expressed in terms of GDP, employment, and productivity improvements by type of
activities (capacity development and commercialization support) and by RINSA partner avéast{&iNSA,
WESTEM &DLTecconnect).

Limitations
The main objective of the retrospective economic impact analysis is to:

a) LINSaSyid NBFazylofS Saidaylsiudheérn Abgrta echrorfy!in®eims0f2 y i NA 6 dzi
GDP, employment, arroductivity impact for the period 20:2021; and,
b) identify appropriate metrics, impact measures, analytical framework, and data collection strategies to
make future analyses more robust.
Due to data gaps and limitations as outlined below, we believeetomomic impact analysis results provided
Ay GKAA NBLR2NI LINBaSyid I 02y asS Niiutherh &iertaSdonomy. F 6§ S 2F wlL

The lack of disaggregated data program expendituredrom 201112 to 201718 restricted the ability of the
model to separate economic impact of expenditure by the type of acti@itnsequently, disaggregation
of such expenditures into different economic activities was based on assumptions developedragtordi
best estimatesAlthough the overall economic impact analysis presents a reasonable and fair view of
wLb{! Qa O2yiNROdziA2y X Fdzf & RA&IFIANBIIFIGSR RFGF &2 d
impact by activities type.

Data constraints(gapsaroundthe business performancef RINSA clients restricted the depth of year over
8SIFNIIylLfeara NBIAANBR (G2 Ayl wLb{! Q& LINRPINIY SELX
OSYSTFAGAY APSds Ay@SadyYSyid I yirtioN&gpsrysdnicads. Sy | 6f SR 0@
Accordingly, conservative estimates for commercialization benefits were developed based on the insights
drawn from the 2021 survey responses. A more detailed survey with a higher resporfééaramaultiple
retrospective years auld have further enhanced the reasonableness of the estimates for
commercialization benefits.

40 For example, the 2021 Client survey which was used to develop commercialization benefit estimates had low (24%) respange rate

of 341 target survey only 83 completed responsesewveceived at the close of the survey despite four email reminders followed by

targeted requests to respondents to complete the survdgwever, the survey data was not inflated by any factor to represent the

universe. This means the results presented ik A & & ( dzRé LINBaSyd | @GSNEB O2yaSNBI GAQGS @GASs 27F
impact (GDP, Employment and Productivity).
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RINSA TIMELINE NARRATIVE

REGIONAL INNOVATION NETWORK
OF SOUTHERN ALBERTA

APRIL 2022

INTRODUCTION

The Regional Innovation Network of Southern Alberta (RINSA) was
formed in 2011 as a collaborative, funded partnership between Alberta
Innovates and Economic Development Lethbridge/Tecconnect, Lethbridge
College, and the University of Lethbridge. It has since grown to 12 partner
organizations and over 75 community collaborators.

Background

RINSA is one of eight Regional Innovation networks (RINs) across the province under the umbrella
of the Alberta Innovation Network (AIN) supported by Alberta Innovates. The RINs are entrepreneur-
centric, community-based networks with the goal of providing programs and services to accelerate
growth of technology and knowledge-based businesses in those jurisdictions. Each RIN is made

up of like-minded public organizations. They are passionate about helping small technology and
knowledge-based businesses innovate and grow, diversifying the economy and helping build a
strong entrepreneurial culture in Alberta.

www.rinsa.ca
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RINSA TIMELINE NARRATIVE

TIMELINE NARRATIVE

The purpose of this timeline narrative is to provide a high-level overview of some key global, federal, provincial,
and local context that influenced and aided RINSA's evolution over the past 10 years. This timeline is not
comprehensive; rather, it gives a ‘flavour’ of the macro-, meso-, and micro-level ecosystems that RINSA has
operated, and does operate, within. Specifically, the timeline narrative weaves together eight categories that
when presented chronologically tell the story of RINSA:

Major Ecosystem Events (macro-level): Canadian and global events that were/are the impetus of major
changes that contributed to the evolution of RINSA.

Ecosystem Strategic Shifts (meso-level): Strategic actions taken by Canadian and Alberta
governments and Alberta Innovates in response to the major macro-level ecosystem events.

Trending Ecosystem Events (meso-level): Events within Alberta and the rest of Canada intended to
promote and advance Alberta’s entrepreneurial ecosystem.

RINSA Team Technology Development (micro-level): Technology advancements facilitated by
RINSA to enable enhanced service delivery.

RINSA Team Events (micro-level): Events and activities facilitated and/or funded by RINSA to enhance service
delivery to benefit local entrepreneurs and clients, and Alberta’s entrepreneurial ecosystem. This component
includes events whereby RINSA was a pioneer leading a trend and teaching others (**Team Leading Events).

Recoghnition of Lethbridge Regions Entrepreneurial Ecosystem (micro-level): Examples of
recognition for the contributions the Lethbridge region has made to the local entrepreneurial ecosystem.

Major Monetary Events (micro-level): The provincial and federal granting agreements for RINSA's
funding cycles (2011-2015, 2015-2016, 2016-2019, 2019-2022, and most recently 2022-2025)

POOOOOO

RINSA's story begins prior to the first funding agreement with Alberta Innovates in 2011, then evolves in
segments that align to the funding agreement periods of 2011-2016', 2016—2019, and 2019-2022. This
narrative of RINSA's story will end just before the signing of the latest three-year granting agreement with
Alberta Innovates beginning in April 2022.

' Given that the granting agreement in 20715-2016 was to bridge RINSA funds to the next three-year RIN funding cycle of 2016-2019, for simplicity of
presentation the first funding timeframe in this narrative includes both 2011-2015 and 2015-2016.

ALBERTA INNOVATES / RINSA TIMELINE NARRATIVE 2
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AN IDEA IN THE MAKING

In the 1990s, southern Alberta community business and academic leaders were talking about the need for a
network to pool their knowledge, experience, and resources to support regional entrepreneurs more effectively
and efficiently. The idea of strengthening the links between education, research, and industry was evolving at
the provincial level also, beginning with the 2000 Alberta Ingenuity Fund.

Over the next decade, efforts continued regionally and provincially to move toward a strategically strong innovation
network. The ‘Great’ Recession of 2008-2009 added to the challenge, but the Alberta innovation network movement
was determined. Alberta’s Action Plan: Bringing Technology to Market in 2008 and Alberta’s Research and
Innovation Act in 2009 provided the mechanisms by which Alberta Innovates’ RINs could be established in 2010.

Further, the Great Recession led the Canadian government to adopt economic-stimulus measures, one of
which was funding for infrastructure through Western Economic Diversification of Canada (WD). With this
funding, Economic Development Lethbridge, with the support of the City of Lethbridge, finally found the major
financial means by which to realize their dream of a local entrepreneurial incubator and a regional innovation
network. Economic Development Lethbridge partnered with WD, with support from the City of Lethbridge, to
build Tecconnect, Lethbridge’s technology commercialization centre, business incubator, and supporting data
centre. The opening of Tecconnect enabled the first RINSA granting agreement with Alberta Innovates in 2011.

1990-2010: The Early Years

YEAR CATEGORY EVENT SUMMARY
1995 Q Lethbridge Sixteen years prior to the first RINSA granting agreement, the Lethbridge Society for Excellence
Society for was a movement to find ways for Lethbridge to evolve into a better community with resources,
Trending Excellence works connections, and services to encourage and support small business development and growth.
Ecosystem Event to create a better Some members of this Society later became key players in RINSA.
community
2000 Alberta’s The Ingenuity Fund was designed to support basic and applied research in Alberta. The fund
Ingenuity Fund was about $1 billion. This was intended to build strong links between education, research,
Ecosystem and industry. It was believed at this time that for Alberta to be globally competitive, it needed
Strategic Shift highly skilled people, and the Ingenuity Fund supported the development and retention of highly
qualified skilled persons.
2005 Q Early Six years prior to the first RINSA granting agreement with Alberta Innovates, key future RINSA
conversations members talked openly about the need for an innovation network in southern Alberta to help
Trending about creating entrepreneurs make connections and find resources.
Ecosystem Event an innovation
network in
southern Alberta
2005 @ 1st Community The Chinook Entrepreneur Challenge (CEC) is for anyone starting, or thinking of starting, a
Futures’ Chinook business. It is designed to create solid steppingstones through the turbulent start-up period
Trending Entrepreneur of small businesses. The CEC offers participants free business training sessions, access to
Ecosystem Event Challenge mentors for guidance and support, feedback on their business plans, and the opportunity to win
money and prizes.
2006 Southern Alberta Representatives from Economic Development Lethbridge, Alberta SouthWest Regional Alliance,
e Alternative Energy | and SouthGrow Regional Initiative developed this partnership to attract investment, promote
. Partnership business opportunities in Southern Alberta, and explore international markets for trade and foreign
Trending investment through a “political friendship connection.” Through existing expertise and established
Ecosystem Event project capacity, this partnership focuses on fostering three streams of renewable energy
development: solar, wind, and bioenergy
2008-2009 ‘Great’ Canadian In 2008-09, the Canadian economy entered a recession primarily because of problems in the
G Recession housing market in the United States. These business failures in turn caused a lack of confidence in
Major the overall global financial sector, and this had an impact on the economies of Canada and other
E countries around the world.
cosystem Event
The economic crisis led the Canadian government to adopt economic-stimulus measures. In
January 2009, the federal government announced its $63 billion Canada’s Economic Action Plan over
two years, which provided strong and immediate support to the Canadian economy to encourage
infrastructure investments, encourage economic growth, protect jobs, restore household and
business confidence, provide business tax relief, and award grants to businesses and individuals.
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YEAR CATEGORY EVENT SUMMARY
2008 5 Alberta’s Action Alberta’s Action Plan: Bringing Technology to Market was part of Alberta’s plan to build the Next
Plan: Bringing Generation Economy. The Action Plan outlined key initiatives to assist in capturing the value of
E Technology to ideas, bringing technology to market faster, and keeping the benefits in Alberta.
cosystem Market
Strategic Shift
2009 Alberta Research The Alberta Research and Innovation Act and Alberta Research and Innovation Regulation together
and Innovation Act | establish the Alberta Innovates system and created the following entities to help oversee and
Ecosystem manage the system: 1) the Alberta Research and Innovation Advisory Committee; and 2) Alberta
Strate yic Shift Innovates. The purpose of the Act is to promote and provide for the strategic and effective use of
9 funding and other resources to meet the research and innovation priorities of the Government.
2010 Alberta Innovates The Regional Innovation Network was designed to bring ideas to life. The network was founded
2 begins planning for | in 2010 when Alberta Innovates began to formulate a plan for an integrated provincial support
Esosysiem: the RINs system that would assist and support the growth of innovative and technology-oriented businesses
ystem in Alberta. This provincial support system is known as the Alberta Innovation Network (AIN)
Strategic Shift . N ) )
System and is made up of a group of eight Regional Innovation Networks (RINs).
A Regional Innovation Network (RIN) is defined as a group of like-minded organizations in a
region that will collaborate to put their collective resources together to support and improve the
development of innovations among small and medium-sized businesses (SMEs).
2010 WD funding to build | Through Canada’s Economic Action Plan, Western Economic Diversification of Canada invested

fo

Major
Monetary Event

Tecconnect

$4.17 million to build Tecconnect, Lethbridge’s technology commercialization centre, business
incubator, and supporting data centre.

The City of Lethbridge committed $1.1 million to support the infrastructure of Tecconnect, which
was built adjacent to an office facility and large-scale data centre built by lunctus Geomatics
Corporation.

lunctus Geomatics, a private industry partner in geospatial technologies, facilitated the building of
a Tier 3 data centre with $1 million over five years.

The opening of Tecconnect enabled the first RINSA granting agreement in 2011.
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RINSA ‘HITS THE GROUND RUNNING™
FUNDING FROM 2011-2016

Once Economic Development Lethbridge partnered with Western Economic Diversification of Canada to

build their Tecconnect Incubator and Tier-3 data centre (co-located with Tecconnect), and the first Alberta
Innovates granting agreement was signed to launch RINSA, RINSA quickly got to work. They worked to expand
the network partnerships, build functional relationships with numerous community collaborators, and make
local entrepreneurs aware of the services and supports available through RINSA. Further, representatives from
the network attended numerous trending ecosystem events. RINSA also sponsored several team events with

their partners to engage local entrepreneurs from diverse business sectors and academia, and to encourage
potential community collaborating organizations to learn about RINSA to increase client referrals to RINSA
partners and beyond the network.

2011-2016
YEAR CATEGORY
2011 @
Major

Monetary Event

EVENT

Granting
Agreement
between Al

and Lethbridge
College for RINSA

SUMMARY

RINSA was established through a granting agreement with Alberta Innovates for $1.216 million
effective from 2011-2014. The network adopted a client service model, whereby it assists
start-ups and small businesses to successfully navigate the commercialization system through
programs, services, and resources. The primary clients of RINSA are Southwest Alberta-based
SMEs, more particularly technology or knowledge-based entrepreneurs. RINSA's base location is in
Lethbridge. The creation of the Tecconnect centre initiated the RINSA Agreement with Al.

RINSA aids start-ups and SMEs to help them navigate the commercialization system through
programs, services, and resources. The main objectives of the network are to accelerate business
growth, provide coaching and support network development, support education and learning, and
facilitate access to non-dilutive capital. To achieve these objectives, RINSA offers a variety of
services, including access to experienced business advisors, ecosystem navigators, one-on-one
guidance, matchmaking and network connections, training and workshops, as well as meeting and
workspace.

2011 @

**RINSA
Team Event

**EDL's
Tecconnect
Incubator Opens
- 1st Rural RIN
incubator

The Tecconnect centre was established as a business incubator. It was intended to attract,
incubate, and develop technology companies from ideation through to commercialization

of products and services. The centre provides training, as well as support and networking
opportunities in order to connect start-ups with customers, influencers and experts. Tecconnect

is owned and operated by Economic Development Lethbridge, and is a key partner within RINSA.
The centre has a direct link to innovation and business development services and provides a place
to interact with like-minded individuals and organizations; a community where entrepreneurs can
start and grow their business.

2011 @

**RINSA
Team Event

**Built a Tier 3 Data
Centre co-located
with Tecconnect

The building of the Tecconnect Centre also included leveraging funding through Western Economic
Diversification to build a Tier 3 Data Centre co-located with Tecconnect in partnership with lunctus
Geomatics Corporation, a local geospatial imaging company headquartered in Lethbridge.
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